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JOB EVALUATION REPORT 
 
Fire and Police Commission: July 12, 2018 
 
Milwaukee Police Department 

Current Recommendation 

EMERGENCY COMMUNICATIONS OPERATOR II 
PR 5IN ($46,347 - $57,001) 
 Career ladder pay progression steps  
 Additional 5% for intermittent peer training duties 
 $58,711 and $60,473 training assignment steps  
 $60,992, $64,218, and $67,616 lead assignment steps 
 Recruitment flexibility with DER approval 
 135 Positions 

 
 

EMERGENCY COMMUNICATIONS OPERATOR 
PR 5IN ($43,326 - $57,001) 
 Career ladder pay progression steps  
 Additional 5% for intermittent peer training duties 
 $58,711 and $60,473 training assignment steps  
 $60,992, $64,218, and $67,616 lead assignment steps 
 Recruitment flexibility with DER approval 
 135 Positions 

 
Footnote 36 incumbents that perform only call-taking 
responsibilities as follows: 
 Range of $40,501 - $47,608 
 Career ladder pay progression steps 
 Additional 5% for intermittent peer training duties 
 $49,036 and $50,507 training assignment steps 

EMERGENCY COMMUNICATIONS OPERATOR I 
PR 5EN ($40,501 - $47,608) 
 Career ladder pay progression steps 
 Additional 5% for intermittent peer training duties 
 $49,036 and $50,507 training assignment steps 
 Recruitment flexibility with DER approval 

Underfill title 

 
Milwaukee Fire Department 

Current Recommendation 

FIRE DISPATCHER 
PR 5IN ($46,347 - $57,001) 
 Career Ladder Pay Progression Steps 
 $58,711 and $60,473 Lead Assignment Steps 
 $60,992 when assigned Fire Dispatcher–Senior duties 
 Recruitment flexibility with DER approval 

18 Positions 

FIRE DISPATCHER 
PR 5IN ($43,326 - $57,001) 
 Career Ladder Pay Progression Steps 
 $58,711 and $60,473 Lead Assignment Steps 
 $60,992 when assigned Fire Dispatcher–Senior duties 
 Recruitment flexibility with DER approval 

18 Positions 

 
Background 
 
The Emergency Communications Operators (ECOs) in the Police Department and the Fire Dispatchers in the Fire 
Department are a critical component of the City of Milwaukee’s emergency response team.  These positions are 
generally the first contact that victims of an emergency event have with the Police and Fire Departments. The Fire 
and Police Commission has made the decision to conduct a combined recruitment of Police and Fire Department 9-
1-1 operators in 2018. This decision has been made based upon a number of factors including similarity in minimum 
experience and competencies at time of hire; efficient use of Fire and Police Commission and Police and Fire 
Department staff time and resources; and efficient use of applicant’s time. 
 
As a result of this decision, La Keisha Butler, Fire and Police Commission Executive Director, has requested that 
Employee Relations conduct a study to align the minimum rates of pay for ECOs and Fire Dispatchers. In preparation 
for the report, staff met with representatives from the Fire Department, Police Department, Fire & Police Commission 
and Budget Office.  
 
The most recent job evaluation reports for both Fire Dispatchers and the Emergency Communication Operators 
(ECOs) established career ladder pay progression. Career ladder pay progression is based on the combination of 
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Action Required – Effective Pay Period 15, 2018 (July 15, 2018)  
 
In the Salary Ordinance: 

 
Under Pay Range 5EN: 
 Delete the title ‘Emergency Communications Operator I’ and footnotes (11), (12), and (13). 
 
Under Pay Range 5IN: 

Delete the title ‘Emergency Communications Operator II’ and footnotes (2), (3), (4), (5), and (6) 
 

Add the title ‘Emergency Communications Operator’ and add new footnotes (2), (3), (4), (5), and 
(6) 

(2) Appointment at any rate in the range based upon related emergency communications 
experience and credentials with the approval of Employee Relations. 
(3) Career Ladder Position. Minimum recruitment is at $1,666.38 ($43,325.88). An 
Emergency Communications Operator will advance to the appropriate increment in the 
following range upon certification by the Chief of Police as having attained and maintained 
at all times the required credentials and demonstrated job performance: $1,666.38, 
$1,782.59, $1,857.90, $1,936.40, $2,018.21, $2,103.48, $2,192.36 ($43,325.88, 
$46,347.34, $48,305.40, $50,346.40, $52,473.46, $54,690.48, $57,001.36). An 
Emergency Communications Operator who reaches and remains at step seven for 26 pay 
periods is eligible to receive a 2% lump sum if they otherwise meet the criteria at or above 
step seven of the career ladder. 
(4) Career Ladder Assignments. An Emergency Communications Operator assigned to 
training duties by the Chief of Police to be paid at the appropriate increment of $2,258.13 
or $2,325.87 ($58,711.38 or $60,472.62) upon certification by the Chief of Police as 
having attained and maintained at all times the required credentials and demonstrated job 
performance. An Emergency Communications Operator assigned to intermittent training 
duties to be paid an additional 5%. 
(5) Career Ladder Assignment. An Emergency Communications Operator assigned to 
Lead duties by the Chief of Police to be paid at the appropriate increment of $2,345.83, 
$2,469.93 or $2,600.60 ($60,991.58, $64,218.18, or $67,615.60) upon certification by the 
Chief of Police as having attained and maintained at all times the required credentials and 
demonstrated job performance. 
(6) Career Ladder Position. The Emergency Communications Operators listed at the end 
of this footnote will advance to the appropriate increment in the range listed below upon 
certification by the Chief of Police as having attained and maintained at all times the 
required credentials and demonstrated job performance:  $1,557.72, $1,627.82, 
$1,692.93, $1,760.65, $1,831.07 ($40,500.72, $42,323.32, $44,016.18, $45,776.90, 
$47,607.82) If a listed employee reaches and remains at step five for 26 pay periods, that 
employee is eligible to receive a 2% lump sum if they otherwise meet the criteria at or 
above step five of the career ladder. If a listed employee is assigned to training duties by 
the Chief of Police, that employee is to be paid at the appropriate increment of $1,886.01 
or $1,942.59 ($49,036.26 or $50,507.34) upon certification by the Chief of Police as 
having attained and maintained at all times the required credentials and demonstrated job 
performance. A listed employee assigned to intermittent training duties to be paid an 
additional 5%. Employee with this provision include: Daphynie Barbee-Matthews, 
Deborah Benavides, Jennifer Boylen, Shemeka Campbell, Sherrel Cannon, Michelle 
Cowan, Marilyn Dejohnett, Beatriz Ferreira, Tenine Fleck, Katherine Fulfer, Yvonne 
Gagliano-Williams, Katrina Gardner, David Grycowski, Kristin Gutkowki, Jessica Klos, 






