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About SCC

Solano Community College (SCC) District encompasses most of Solano County (Benicia, Dixon, Fairfield,
Travis Air Force Base, Suisun, Vacaville, and Vallejo, excluding Rio Vista) and Winters in Yolo County. SCC
has five locations: the main Fairfield campus on a 192-acre site located just off Interstate 80; two center
locations in Vallejo and Vacaville; an aeronautics facility at Nut Tree Airport in Vacaville; and classrooms
on Travis Air Force Base. SCC has approximately 16,000 total students (about 8,500 full time equivalent
students). In 2015, the College will celebrate its 70" anniversary.

SCC has a threefold mission to serve our population with transfer, career-technical and basic skills
education. SCC facilities, programs, and services are designed to meet the education and employment
needs of Solano County. The College provides an affordable way for the population in our service area
to access higher education or gain job skills.

Statistics demonstrate that SCC is located in the most diverse metropolitan area in the United States.
The District’s student population, faculty and staff reflect the diversity of our county. The student
population is rich in its diversity including, but not limited to the areas of race, ethnicity, age, socio-
economic status, and gender. About one third of the students are less than 20 years old, one third 20-
24 years old, and a third 25-49. As of 2013, 32% of students are white, 22% Hispanic, 19% Asian, and
17% black. 57% are female. Nearly 5,000 students are from low to very low income households.

Solano Community College is part of California's public community college system of 112 campuses in 72
districts across the state. Seven out of every ten California undergraduate students are enrolled in
community colleges. 28% of UC undergrads and 55% of CSU undergrads started at a community college.

Branding and Image Campaign Background

SCC has engaged in periodic marketing programs, but these efforts have not defined the SCC brand or
marketing image. The purpose of this project is to establish a strong brand for SCC, enhance the image
of the College both internally and in the overall community, and help rebuild student enrollment
numbers. As the consultant will know, branding is the expression of the essential truth or value of an
organization, product, or service. It is communication of characteristics, values, and attributes that
clarify what a particular brand is and is not. Branding is what this project is all about. This is the first
phase of a strategic process, after which we will implement the products of this contract.

SCC has substantial challenges to overcome. The overall reputation of the College has been damaged by
past accreditation issues; recession impacts that forced elimination of summer session in 2012;
elimination of the intercollegiate football program, and cutbacks to the number of classes offered;
rumors of poor student performance; the belief that surrounding colleges are superior to SCC; and the
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lack of a consistent marketing message. Also, community colleges are often criticized by local high
school students as being the “thirteenth” grade. Since the budget cuts in 2008, enrollment at SCC has
steadily declined, while enrollment of Solano County students at Napa Valley College (our nearest
competitor) appears to be growing, taking away market share from SCC.

However, there are great stories to be told about SCC which can form the basis of the brand. For
example:

e SCC has one of the finest community college science programs in this region, including a
nationally recognized pharmaceutical manufacturing program that is training students for local
biotech jobs.

e From 2000 through the 2009 school year, SCC maintained a higher A.A./A.S. graduation rate
than any surrounding community college. In fact, the SCC graduation rate was double that of
Diablo Valley College.

e SCC transfers from 400 to 600 students annually to UC and CSU institutions, including an
average of 110 per year to UC Berkeley and UC Davis. In 2010, SCC transferred nearly as many
students to these two UC campuses as all of the public high schools within our service area.

e From 1996 to 2010, SCC maintained an 80% market share of the high school seniors within our
District that attended a California Community College.

e In November 2012, the voters in Solano County approved Measure Q that provides $348M for
new construction projects and expansion of programs at SCC.

e In February 2014, SCC was cleared of all accreditation sanctions by the Accrediting Commission
for Community and Junior Colleges, Western Association of Schools and Colleges.

Scope of Work

Research Phase. The consultant will conduct research to help build a strong foundation for the SCC
brand, in coordination with the College’s Research and Planning Department. The importance of this
work should not be underestimated. The scope of work must include research of student population
demographics, and student success rates, at SCC in comparison to our primary competitors (Napa Valley
College, Diablo Valley College, and Sacramento City College (Davis campus). The critical success rates
include degree graduation rates, certificates completed, and transfers to four year universities.
Demographic analysis must review the student population characteristics at each college in comparison
to County-wide demographics to understand market share shifts. For example, is there a large Filipino
population at Napa Valley College that is coming from Solano County, or are students from more
affluent areas of Solano County choosing surrounding colleges? A trend analysis is needed going back to
2000 to understand recent shifts that may help explain where SCC is losing market share. A tour of SCC
and surrounding college campuses may be beneficial to better understand the college choices students
are faced with. A review of readily available college data comparing colleges is also needed.
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It is the desire of the College to include within this scope of work a survey of SCC students, faculty and
staff, and ideally a community survey of at least targeted groups, such as high school counselors and
seniors considering college choices. In addition, time should be allocated for focus group meetings. The
consultant will analyze the data, conduct an appropriate number of meetings to understand the current
market perception of SCC, and ferret out the best SCC programs and students successes in a way that
will form the basis of the brand.

Development of the SCC Brand. The selected consultant must work with the College to develop the key
elements that make up the brand, such as the vision, positioning, identity, character, and promise.
Brand credentials need to be consolidated and key branding messages established. The brand must
recognize that two-thirds of SCC students are 24 years of age or younger. Also, significant outreach
occurs to high schools students and their parents.

Creative/Visual Image. The selected consultant must develop visuals that communicate the emotion
and personality of the SCC brand. These visuals will include various forms of electronic, print, and media
graphics that can be deployed in the marketing strategy and used throughout the College. The core
elements are listed below. The design theme must be made to be transferable to all College
departments with the creation of design templates.

e General Presentation Folder with Inserts. Designs must be provided for a general marketing
presentation folder with three folder insert templates. At a minimum, the folder should have a
graphic design on the front and back, with two pockets on the inside using a standard die and
business card slit. The contract must include the printing of at least 2,000 marketing folders.

e Electronic/Print Design Templates. Design templates are needed for a wide variety of marketing
materials what are used on a regular basis. The templates will allow the College to write
content on an as-needed basis in a format that is consistent with the new branding. These
templates include a trifold flyer on both letter and legal sized paper, a general student
information flyer on letter sized paper, post card templates (front and back), 11”x17” poster
templates, 20°x 4’banner template, PowerPoint presentation design, building signage template,
College letterhead, catalog cover design, an annual report format, and email marketing
templates.

e Media Templates. Templates for print and electronic ads must be prepared, as well as a
template for press releases.

o Web Site Screen Shots and Architecture. The College will host and maintain the SCC web page,
but the consultant must provide a graphic design that communicates the SCC brand through
four levels of web site pages. The SCC IT Department will translate the screen shots into the
actual web design. Emphasis will be placed on designing a site that functions well using mobile
devices.
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e Professional photography is required to help communicate the brand image. The contract must
specify the budget devoted to photography, and must include shots of various interior
classroom settings and exterior activity shots.

Marketing Strategy and Implementation Plan. The consultant shall develop a marketing strategy and
implementation plan that identifies efficient and cost effective avenues to target both external and
internal audiences as follows:

e Potential students within the SCC District considering college choices, with an emphasis on high
school students and young adults.

e The general public for the purpose of enhancing the perception/image/reputation of SCC.

e Current SCC students and alumni, so they are aware of successes of their fellow students and
want to be associated with the College.

e SCC faculty and staff, for the purpose of creating pride in the institution, enhancing morale and
creating good will ambassadors throughout the community.

Geographically, the target audience is limited to the SCC District described above. The implementation
plan must include a recommended annual marketing budget. Actual media buys will be a follow-up
implementation phase not included in the budget for this RFP.

Project Budget

The budget to carry out the scope of work is $50,000. Responses to this RFP must include an itemized
budget specifying the specific deliverables the consultant will provide. Ideally, a table or spread sheet
will be provided breaking down the budget by each major task, and indicating the number of work hours
required to complete the task by employee (or job title) and the hourly rate.

The cost of any contract management or overhead charges or fees, and reimbursable expenses the
consultant will charge the College must be specified in the budget proposal. Reimbursable expenses
include items such as travel time, airfare or mileage reimbursements, meals, phone charges,
consumables, and related expenses,

Consultant Qualifications
The selected consultant must demonstrate experience and expertise in the following areas:
e Extensive experience in the development of branding campaigns to define or redefine an

institution, company, or product. Higher education, public institution, and/or not-for-profit
experience is preferred.
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e Demonstrated expertise in the development of high quality creative content for marketing and
outreach materials in electronic and print media formats.

e Demonstrated expertise in marketing and communications strategies, plans and tactics, and the
implementation thereof via website design, public relations, outreach, social media, printed
informational materials, production of newspaper, radio, television and internet ads, signage,
and other collateral materials.

e Knowledge of practical methods for program evaluation.

Response Submittal Requirements

Deadline for response: 3:00 p.m., Friday, May 2, 2014
Copies Required: Five (5) copies of the RFP Response are required

Place project name on package: “SCC Branding Campaign”
Submit RFP Responses to: Laura Scott, Purchasing

Solano Community College

360 Campus Lane, Suite 201

Fairfield, CA 94534
Selection Criteria

The criteria for the selection of the consultant will include, but not be limited to:

e Documentation of the firm’s relevant experience directly related to the scope of work in this
RFP.

e Qualifications of the firm and key personnel available to work on this project. Ideally, the
project team should have a minimum of five years of experience developing branding campaigns
and implementing multimedia marketing, which includes development of creative briefs, design
and placement of advertisements and marketing collateral, and web design.

e Quality of the firm’s past projects, attention to detail, and creativity in approach.

e Ability to plan a multi-faceted branding and image campaign in a timely fashion.

e Strength of references.

e Cost proposal —the best value to Solano Community College.

e Financial and operational capacity to manage and administer a government contract and meet
deadlines.
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Funding for this project is provided by the SCC Educational Foundation. Therefore, College and SCC
Educational Foundation staff will review the proposals, work samples and quotes; interview selected
firms; and make a recommendation to the SCC Superintendent/President who will make a
recommendation to the SCC Governing Board that will approve the contract. The College reserves the
right to modify the schedule, qualification submissions, method of presentations, or to reject all
responses to the Request for Proposals. No reimbursement will be made by SCC for any costs incurred
by firms in the preparation of a response to this RFP or subsequent interviews.

Estimated Schedule

The desire is to select the consultant based upon the following schedule:

e Submission Deadline: Friday, May 2, 2014

e Consultant Interviews: Week of May 12 or 19, 2014
e Recommendation to Superintendent/President: Friday, May 30, 2014

e Review of Contract by SCC Governing Board: Wednesday, June 18, 2014
e Commencement of Scope of Work by consultant: July 1, 2014

e Completion of Scope of Work: December 31, 2014

This timeframe is provided as an estimate only and the actual project timeframe will be determined at
the time of selection of the marketing firm.

Inquiries

For additional information visit:
http://solano.edu/
http://foundation.solano.edu/s/1284/2013/start.aspx
http://www.cpec.ca.gov/
http://www.cccco.edu/
http://nces.ed.gov/ipeds/datacenter/

Questions regarding this solicitation should be submitted in writing and forwarded to:

e Shemila Johnson, Outreach and Public Relations Manager at shemila.johnson@solano.edu, (707)
864-7000, extension 4693; and

e Curt Johnston, Executive Director of the SCC Educational Foundation, at
curt.johnston@solano.edu, (707) 249-1667



http://solano.edu/
http://foundation.solano.edu/s/1284/2013/start.aspx
http://www.cpec.ca.gov/
http://www.cccco.edu/
http://nces.ed.gov/ipeds/datacenter/
mailto:shemila.johnson@solano.edu
mailto:curt.johnston@solano.edu

