SCOPE OF WORK

Project Name: HGTC — Renovation of Grand Strand Buildings 100, 200, & 300 and
Campus Infrastructure

Project Number: H59-6144-MJ

1. Purpose Statement/Objective: HGTC desires to renovate Buildings 100, 200, and
300 and the associated infrastructure on its Grand Strand Campus for the purpose of
creating a more “Campus-Like” (student friendly) environment; improving
weatherization and energy efficiency; and to expand the useful lives of these structures.

2. History: These buildings were originally donated to HGTC by the former Myrtle Beach
Air Force Base and include 140,000 sq. ft. of classroom, lab, student services, and faculty
office space that support 30 programs of study and more than 3,000 students. The
structures are more than 59 years old, do not comply with modern ADA guidelines, lack
energy efficient —mechanical/electrical systems, require improvements to
telecommunications/utility infrastructures and otherwise are not conducive to modern
instructional techniques.

3. Scope of Work: HGTC is seeking an experienced architect to work collaboratively with
its executive leadership team to design/develop, bid, and provide comprehensive oversite
of this project. Renovation work will include but is not limited to:

e weatherizing the building envelope and recladding exterior walls/surfaces (where
necessary);
e upgrading existing and/or constructing new entrances;

e removing and replacing existing windows, roofs and drainage systems (where
required);

e upgrading existing HVAC systems (where necessary);

e modernizing selected interior spaces (Building 100 only);

e installing irrigation systems and making landscape and sidewalk improvements;

e repairing and replacing sidewalks and parking spaces; and

e upgrading/modernizing the telecommunication, utility (water, gas and sewer) and
exterior lighting systems and infrastructure (where necessary).

4. Schedule: The successful architect will have the ability to deliver approved drawings and
specifications so that HGTC can coordinate with the SC Office of State Engineering to bid
project in the Spring of 2019 and begin construction no later than 60 days after



completion of required bids. The awarded architect will be expected to provide weekly
work status reports and detailed project updates, and to fully represent the financial and
legal interests of the College in all construction related matters.

. Price: Our State approved budget for this project is $8,000,000 for all work identified
in the Scope (section #3 above). Every effort must be made to not exceed this budget, and
for the architect to offer options that may allow HGTC to produce savings on the
completed project (e.g. and reduce the aforementioned budget).

. Coordinating Firms/Groups/Associations: This is a complex project and will
require extensive collaboration with multiple external organizations including but not
limited to SC DOT (including the CTC), Santee Cooper, SC Gas & Electric, City of Myrtle
Beach, Landscaping Vendors, Civil Engineers, SC State Office of Engineering Services,
and HGTC’s Facilities Design Team.




