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Guided Pathways Taskforce Proposal 

The Ohlone College Pathway Coaching Program 

March 1, 2020 – Final draft 

2019 Leading from the Middle Team:  Emmanuel Garcia; Sara Goldware; Ghada Al-Masri; 

Sobia Saleem; Kathleen Schoenecker 

 

Introduction 

For successful institutionalization of Equity and Guided Pathways related initiatives, 

including those outlined in the Quality Focused Essay, the Guided Pathways Taskforce 

recommends Ohlone College implement a peer-to-peer data-coaching strategy to promote a 

culture of inquiry. The role of the data coaches is to facilitate conversations around data and 

be in a sense, data advocates. The purpose of this strategy is to expand institutional capacity 

to interpret, analyze and utilize data to inform planning, assessment, and decision-making.   

A data coaching team made up of “Pathway Coaches” will be trained by the Office of 

Institutional Research in data practices, methodologies, and interpretation of educational 

and student success data. This team will facilitate meaningful dialogue about data and its 

context across the many initiatives and projects being implemented campus wide. 

The data coaching team will work in partnership with the Office of Institutional Research 

to: 

• identify research and make suggestions that might be helpful to support college 

initiatives; 

• inform the design and delivery of new interventions to support student success; 

• develop trainings on using different data tools to support Academic and Student 

Services program design; 

• support the college in the cycle of inquiry and data-informed decisions. 

The team will serve as a key resource to support multiple campus priorities, including 

college wide strategies to inform Student Services, Academic Affairs, Administrative and 

Human Resources Services.  For example, data coaches could support the college’s equity 

hiring process by highlighting relevant data in hiring committee trainings. Another example 

is the development of Pathway Coaches to support faculty and staff in the identification and 

use of data in the redesign of our Program and Services Review template. 

Training 

In spring 2020 the Institutional Research Office staff will train up to five pathway coaches (2 

faculty and 3 administrators/classified staff).  The training will review existing online data 

resources and metrics including the college strategic goals and equity plan metrics.  The 

training will consider the parameters used in the various data tools and their impact on the 

results.  The training will also suggest approaches to discussing data. 

Learning Outcomes for Participates in Data Coaching Training Events 
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Through trainings and hands-on facilitation related to key interventions, Data Coaches will 

support others across the campus to achieve the following learning outcomes: 

• Recognize and examine the relationships between activities and outcomes, and the 

metrics used to measure the effectiveness of activities 

• Understand and apply the inquiry process as a design and assessment tool 

• Develop capacity for reviewing and analyzing qualitative and quantitative data 

Pathway coaches will assess the effectiveness of their work through pre- and post-testing at 
meetings / training events, and a larger annual campus-wide survey to identify success as 

well as areas for further development with more targeted trainings. 

 

Initial Pathway Coaching Activities 2020 

 

Support for First Year Experience Programming 

Research has shown that First Year Experience (FYE) programming is correlated with the 
improvement of student persistence and preparedness (Young & Keup, 2016).  Extensive 
evidence supports the conclusion that FYE courses and programming help develop a sense 

of belonging and an affinity to the institution.  As the college creates FYE programming 
targeted at specific populations, the critical question is how it can be structured to maximize 

the results for students (Young & Keup, 2016; Greenfield, et al., 2013). Data coaches will 
work with FYE design teams to identify metrics for assessment (including disaggregated 

persistence data). 

 

Support for Program / Curriculum Mapping and Program and Services Review 

Tracking student progression through the curriculum enables Ohlone College to identify 

bottlenecks and/or barriers in our curriculum and scheduling processes. Data Coaches can 

support the Program and Services Review Process by providing training in data analysis.  In 

addition, Data Coaches trained to use data related to program completion can assist in the 

identification of potential curricula and scheduling improvements to guide development of 

program / curricular mapping.  

 

Selection and Budget 

The goal is to select and train five Pathway Coaches (ideal composition): 2-3 faculty and a 

combination of administrators and classified staff.   A campus announcement will solicit 

interest and the Co-Chairs of the Guided Pathways Taskforce will select from the 

candidates. 

Each Pathway Coach will commit to not more than 10 hours a month for 5 months each 

semester (including training) in their role as coach.  This assumes attending two meetings of 
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two hours each and then the remainder of hours for preparation, totaling to not more than 

50 hours for the semester. Each faculty member will receive a stipend of $2,500 per 

semester.  Appointments will be for two semesters with the goal of rotating assignments for 

part of the team each year.  Classified Staff and Administrators will need approval from 

their supervisors. 

Endorsed by the Guided Pathways Taskforce on February 28, 2020. 
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SIMPLE LOGIC MODEL --  DATA COACHES AND PROGRAM MAPPING 

 

 INPUTS / RESOURCES 

 

Human resources 

- LFM team/ Data Coaches 

- Faculty / Counselors / 

Deans 

- Career Center staff 

 

Financial Support (GP$) 

- Stipends for mapping leads 

- Supplies/materials 

- Refreshments for meetings 

 

Data resources 

- LaunchBoard (Pipeline tab) 

- Institutional data (in 

partnership with IR staff) 

- DataMart 

- College catalog 

- Transfer data 

- Employment/earnings 

outcome 

- GP Literature 

ACTIVITIES 

Data Coaches work with mapping 

teams to: 

Facilitate GE faculty identification 

of competencies in their courses 

Survey program data needs (eg. 

Stacked/sequenced courses, 

retention, course/program 

completion etc.)  

Work with faculty to develop 

program level SLOs and create 

plan for assessing these 

Support facilitation of program 

mapping meetings 

Align program maps with LMI data 

OUTPUTS 

 

Compile competencies data 

identified in each GE which 

will inform mapping process. 

Data to inform course 

sequencing and student 

support recommendations in 

program maps. 

Program maps 

Efficient scheduling 

This data used to inform: 

students in academic field of 

study linked to careers, 

program marketing, student 

choice of major 

OUTCOMES 

 

Increased use of data to inform 

decisions 

 

Support counselors in Ed plan 

& deans in scheduling 

 

Increased persistence & 

transfer rates / Fewer units at 

grad./ Increased completion 

velocity and rates. 

 

Increased funding for Ohlone 

Increased job earning for 

students 

Promote 

culture 

Change 

Increase collegiality & trust; improve 

understanding of data 

Improve communication between 

SS & AA 

Modeling a culture of inquiry 


