McCall-Donnelly School District No. 421
120 Idaho Street McCall, ID 83638

District Telecommunications

REQUEST FOR PROPOSAL
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Introduction

The McCall-Donnelly School District (District) is requesting proposals from telecommunications
providers to:
1. Provide Internet access to the District at:
McCall-Donnelly High School
401 N. Mission St
McCall, Id 83638

Term of Contract
The Duration of the contract for internet and telecommunication services is 1 and 3
fiscal years beginning July 1, 2016 through potentially June 30, 2019

Note
The contract is contingent upon qualifying for reimbursement with USAC/E-rate.




General Information

The McCall Donnelly School District is a pre-K-12 District consisting of two (2) elementary
schools, one (1) middle school, one (1) high school, one (1) alternative high school, (1)
maintenance building, (1) transportation facility and (1) administrative building. Each school’s
rated capacity is listed below.

Donnelly Elementary 360
Barbara R. Morgan Elementary 450
Payette Lakes Middle School 400
McCall —Donnelly High School 650
Total Capacity 1860

The District’s current student enrollment is 1021 students. The District currently has
approximately 1500 devices connected to the Wide Area Network (WAN) and plans to
increase the number of devices in the future.




Time Requirements

Proposal Dates

Release Date: March 23, 2016

Pre-proposal Conference:  April 4, 2016 2:00 p.m. Mountain Time
Deadline for Questions: April 7, 2016 2:00 p.m. Mountain Time
Answers to Questions: April 14, 2016 2:00 p.m. Mountain Time
Proposal Due Date: April 22, 2016 2:00 p.m. Mountain Time

Notification and Contract Dates

Evaluation and clarification of proposals: TBD, 2016 to TBD, 2016
Selected vendor notified: on or before April 26, 2016
Contract date: July 1, 2016

Date work may commence: Work may begin at any time after the awarding of the contract
but no later than, June 1, 2016 with installation completed by June 15, 2016.

The vendor will coordinate with the District to minimize any disruptions to service.

Term of Contract
(1) years (July 1, 2016 to June 30, 2017)

(3) years (July 1, 2016 to June 30, 2019)




Scope of Work

Wide Area Network
The selected telecommunications vendor will:
1. Layer 2 or 3 managed services for District’'s WAN
2. A minimum of 1gb/s of bandwidth connecting McCall-Donnelly High School at 401 N.
Mission Street in McCall, Idaho and Barbara R. Morgan Elementary School at 120 N.
Samson Trail in McCall, Idaho.
3. Connectivity of at least 1gb/s of bandwidth between McCall-Donnelly High School at
401 N. Mission Street in McCall, Idaho and Donnelly Elementary School at 327 E.
Roseberry Road in Donnelly, Idaho.

4. Submitted proposals should provide cost options for 10gb/s and 1gb/s.

In addition, the selected vendor(s) will be expected to:

1. Develop detailed logical and physical diagrams for all network designs.

2. Obtain all permits and surveys required to install the service from the public right-of
way to the school system premises.

3. Develop detailed project plans, including installation timelines for each site prior to
beginning work.

4. After deployment, provide on-going weekly performance and weekly utilization reports
of network components and links.

5. Provide all billing to clearly show E-Rate eligible goods and services and clearly break
out any non-eligible components.

6. Provide all necessary support and documentation required in the event of E-Rate
Program Integrity Assurance and Audit requests.

7. Provide As-Built drawings and any other closeout documents requested by the District




Standards

The selected vendor(s) will comply with typical industry IEEE 802 standards for installation and
service.

The installation and services provided by the selected vendor(s) are to be performed in
accordance with the provisions included in this request for proposal.

Proposal Requirements

Inquiries

All inquiries and questions concerning the request for proposal must be made to:

McCall Donnelly School District
Attention: Matt Cavallin 120
Idaho St.

McCall, ID 83638
mcavallin@mdsd.org
208-634-2161

Vendors are encouraged to register a contact with Matt Cavallin as soon as possible, should
updates or changes need to be made.

SUBMISSION OF PROPOSALS

Four (4) copies of all Proposals, to include the following material, must be submitted in a sealed
envelope by the proposal due date to the following address:

McCall Donnelly School District
Attention: Matt Cavallin
120 Idaho St.
MccCall, ID 83638
RFP 2016 Proposal for District Telecommunications

All late submittals will be rejected.




Title Page

Title page showing the request for proposal’s subject; the firm’s name, address and telephone
number of a contact person; and the date of the proposal.
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Certification Letter

Certification that the person signing the proposal is entitled to represent the firm, empowered
to submit the proposal, and authorized to sign a contract with the District.

Transmittal Letter

A signed letter of transmittal briefly stating the proposer’s understanding of the work to be
done, the commitment to perform the work within the time period, a statement of why the
firm believes itself to be the best qualified to perform the engagement and a statement that
the proposal is a firm and irrevocable offer for sixty days.




Part I: Cost Proposal

The vendor shall submit a separate cost proposal form for any or all three telecommunications
items included in this RFP. Please refer to the “Scope of Work” section of this RFP.
1. Wide Area Network (WAN), provide managed high-speed connectivity to District
facilities specified in the Scope of Work

The sealed cost proposal should contain itemized pricing information relative to performing the
installation and managed service as described in this request for proposals.

The total all-inclusive maximum price is to contain all direct and indirect costs including all out
of-pocket expenses.

The District will not be responsible for expenses incurred in preparing and submitting the
technical proposal or the sealed cost proposal. Such costs should not be included in the
proposal.

The McCall Donnelly School District reserves the right to reject any or all proposals submitted.
Submission of the proposal indicates acceptance by the vendor(s) of the conditions contained in
this request for proposals, unless clearly and specifically noted in the proposal submitted and
confirmed in the contract between the District and the firm selected.

Part Il: Technical Proposal

General Requirements

The technical proposal should demonstrate the qualifications of the vendor to provide the
services requested.

There should be no dollar units or total costs included in the technical proposal portion of the
document. Costs should be itemized separately in the “Proposed Cost Items” portion of the
proposal.

While additional data may be presented, the following items must be included. The proposal
should be prepared simply and economically, providing a straightforward, concise description
of the proposer’s capabilities to satisfy the requirements of the request for proposals. They
represent the criteria against which the proposal will be evaluated.




Independence
The vendor should provide an affirmative statement that it is independent of the School
District.

The vendor should also list and describe the firm’s professional relationships involving the
School District or any of its agencies for the past five (5) years, together with a statement
explaining why such relationships do not constitute a conflict of interest relative to performing
these services.

License to Practice in Idaho

An affirmative statement should be included indicating that the vendor is properly licensed to
practice in Idaho.

Vendor Qualifications and Experience
The proposal should state the size of the company, the size of the company’s staff, the location
of the office from which the work on this project is to be performed.

In addition, the vendor shall provide information on circumstances and status of any
disciplinary action taken or pending against the vendor during the past five (5) years with state
regulatory bodies or professional organizations, including violations resulting in denial of E-Rate
funding.

Similar Contracts with Other Government Entities

List the most significant engagements (maximum of 10) performed in the last five years that are
similar to the project described in this request for proposals. We are specifically looking for
projects involving school districts using E-rate funding. Indicate the scope of work, dates, and
the name and telephone number of the principal client contact.

Specific Installation/Management Approach
The proposal should set forth a work plan, including a timeline of when the work will be
performed and how the vendor intends to manage the services.

The proposal should include detailed information about availability of repair and services. This
includes local business address, response time to get a repair person on site and availability of
on-line or telephone customer services.

Identification of Anticipated Potential Problems

The proposal should include any requirements that the vendor wishes to bring to the District’s
attention.




The proposal should identify and describe any anticipated potential problems, the vendor’s

approach to resolving these problems and any special assistance that will be requested from
the School District.




Evaluation Process

The following is intended to give a brief description of the steps that will be used to evaluate
the proposals

Submitted proposals will be evaluated by a committee consisting of the Superintendent,
Director of Technology, Director of Operations, and Business Manager. The evaluators will
compare the relative merits of each vendor and assign a point value to each area of
competency. As part of this evaluation, the Committee may hold discussions with all qualified
vendors. Discussions may be conducted via teleconference or may take the form of questions
to be answered by the vendor(s) and conducted by mail, E-mail, or facsimile transmission at the
discretion of the District. During the evaluation process, the committee may request technical
assistance from any source.

Vendors may be asked to make an oral presentation to the Evaluation Committee. The purpose
of the oral presentation is to provide an opportunity for the vendor to clarify its proposal
submission and substantiate proposal representation. The oral presentation is a part of the
technical evaluation.

The committee will recommend the vendor(s) whose overall proposal provides the most
advantageous offer to the District, considering price and the other evaluation factors with best
price being the primary factor.

Evaluation Criteria
A point system will be used to evaluate each proposal using the following matrix:

Possible Points

Cost of proposal 50
Suitability of technical proposal 30
Vendor experience/capability/integrity/financial stability 10
Adherence to request for proposal requirements 10
Maximum Points 100

Final Selection

Submission of a proposal indicates acceptance by the vendor of the conditions contained in this
request for proposals unless clearly and specifically noted in the proposal submitted and
confirmed in the contract between the District and the vendor selected.




While the total score will be a significant factor, the District reserves the right to make a final
selection.

If the District has had negative working relationships with a vendor making a proposal, the
District reserves the right to disqualify the proposal.

The District will select a vendor based upon the recommendation of the Evaluation Committee.
It is anticipated that a vendor will be selected by TBD, 2016. Following notification of the firm

selected, it is expected a contract will be executed between both parties by TBD, 2016.
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Terms of Agreement

Only the District Superintendent is authorized to enter into a contract or make changes to the
contract with the vendor(s). The Superintendent operates under the authority of the McCall-
Donnelly School District Board of Trustees.

In the event of a District financial emergency or significant funding loss, the District reserves the
right to renegotiate the contract without penalty or liquidated damages. In the event that the
District requests to renegotiate the contract, the vendor has the option to terminate services
without penalty to the vendor or the District.

In the event that the District is required to enter into a “boiler plate” vendor contract, the terms
of this agreement supersede any and all conflicting items in the vendor contract.




