EVALUATIONS OF PROBATIONARY FACULTY MEMBERS

Per the Faculty Handbook Faculty Tenure and Promotion Policy section entitled “Evaluation of Probationary Faculty Members”, “The probationary faculty member is to be evaluated each semester for the first two years and once each year for the remaining years of the probationary period. Evaluation in the fifth and/or sixth year will be conducted in the fall semester. Evaluations will include at least two observations by members of the Departmental Tenure and Promotion Advisory Committee of classes taught by the probationary faculty member. At least one observation per year must be made by the department chairperson. Classroom observations must be conducted at a mutually agreeable time; the faculty member must be informed in advance of all evaluative visits. The faculty member may provide a set of class objectives to the evaluator ahead of the visit. These visits will be preceded by a discussion between the faculty member and evaluator regarding the objectives of the class period to be evaluated. Following the evaluations, the evaluator will review the evaluation with the faculty member. The probationary faculty member may also invite other individuals to observe his or her teaching (or its equivalent) for purposes of evaluation.

The department chairperson, after consideration of the teaching evaluations made by the Departmental Tenure and Promotion Advisory Committee members and reflection on his or her own evaluation of the probationary faculty member’s progress toward tenure and promotion, will prepare a written report appraising the performance of each probationary faculty member at each evaluation period, i.e., each semester during the first two years and each year in subsequent years. These reports are submitted to the probationary faculty member, the dean of the college, and the provost, and shall be signed by each acknowledging that the reports have been seen and read. Should the probationary faculty member disagree with the evaluative reports, he or she may indicate that disagreement by means of an explanatory note or letter that shall be permanently attached to the evaluation. It is the responsibility of the department chairperson to confer with the probationary faculty member to discuss the contents of each written report and the professional evaluation it summarizes. Upon the request of the probationary faculty member or at the discretion of the department chairperson, follow-up conferences may be scheduled.”

Please refer to the current Faculty Handbook Faculty Tenure and Promotion Policy for further wording on the “Evaluation of Probationary Faculty Members” section.
Based on the above, for example, a faculty member who began in Fall 2000 would need the following evaluations:

(1) Fall 2000
(2) Spring 2001
(3) Fall 2001
(4) Spring 2002

(5)
Academic Year 2002-2003
(6)
Academic Year 2003-2004

(7/8)
Fall 2004 and/or Fall 2005
The following format should be used for the evaluations of probationary faculty.  Please note that the chairperson should complete this form and sign it.  The form should then be discussed with the probationary faculty member, who should also sign the form.  The form should then be signed by the Dean, and forwarded to the Provost. Once the form has been signed by the Provost, it is filed in the faculty member’s personnel file.
Evaluation of Probationary Faculty Member
Name of Faculty Member:

________________________________________
Period of Evaluation (i.e., “Fall 2000 – 1st Year, 1st Semester”):   ______________________
Department:

___________________________________________________

Performance Assessment for Teaching, Professional Development, & Service

(The chairperson should provide a narrative for this section assessing the faculty member’s performance in these areas and citing examples.)

Evaluation of Progress Toward Tenure and Promotion
(The chairperson should provide a narrative for this section assessing the faculty member’s progress toward tenure and promotion.)


Date of the Review Meeting (between the department chair and faculty member):
__________
SIGNATURES:

	Chairperson:
	______________________________
	
	Date:
	_______________

	
	
	
	
	

	Faculty Member:
	______________________________
	
	Date:
	_______________

	
	
	
	
	

	Dean:
	______________________________
	
	Date:
	_______________

	
	
	
	
	

	Provost:
	______________________________
	
	Date:
	_______________


