Unit 3: Group Proposal 


Project proposals are one of the most important technical documents of the workplace. Whether these documents are used to propose solutions to internal problems in the workplace or to propose solutions externally to advocate for civic change; project proposals become the ultimate document for persuading readers to accept solutions to technical problems.

Based on your elevator pitches, I will put you into teams based on the scope of your project, industry interests, and the preferences marked in your memos. In your team, you can decide to focus on one person’s specific project or try to synthesize elements of your team members’ ideas into one project. Your team will then produce a proposal ranging from 10-20 pages that appropriately addresses how your specific audience at Purdue can begin to undertake your outlined project. 

Because this is a group project, you will be encouraged to learn and develop the skills necessary for writing in a team environment. This will mean identifying your group’s diverse set of skills and finding a way to utilize each member’s abilities in a way that will give all members ownership over the final proposal. In addition, I will expect each person in the group to contribute towards the writing of the proposal; thus, each group member will have at least one section to write for the proposal. 
For credit, your team will also submit three weekly progress reports and you will all individually submit a team performance review evaluation. 

Requirements for Proposal

· Include each of the major sections (Title Page, Introduction, Current Situation/Background, Project Plan, Qualifications, Costs and Benefits, Conclusion)

· Identify an appropriate audience for this proposal

· Create a persuasive proposal that properly targets an audience that can undertake the project 

· Use technical writing techniques to effectively describe the project and its implementation 

· Effectively blend technical and persuasive writing

· Use effective layout and design techniques to make your proposal easy to follow

Grading

· Your group proposal will be scored on a numeric scale (0-100%)
· The proposal will be worth 30% of the collective Unit 3 grade (which is 35%)
· While everyone in the group will receive the same grade, persistent complaints about a single group member may be factored into individual grades

· Grades will be based on meeting the above requirements and applying the lessons discussed in our course readings and in class
· Since this final draft of this project will be due during finals week, it cannot be revised 
Due Dates

Your group proposal, progress reports, and team performance review should be saved as PDF files and emailed to me.  

Progress Reports

· The progress reports (one per group) will be due by 5 PM on 4/18, 4/25, and 5/2
Group Proposal

· Please have a digital copy of the rough draft for class on 4/25 as we will be doing peer-collaboration—at least 5 double-spaced pages should be fine  

· The final draft will be due by 5 PM on 5/7 of finals week
Team Performance Review 

· Your team performance review (one per group member) will be due by 5 PM on 5/7 of finals week
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