) Ceres

Sustainability is the bottom line.

REQUEST FOR PROPOSALS:
Human Resources Consulting Services

Summary of Procurement

Ceres seeks an expert consultant for Human Resources consulting services for an
assessment of the current HR function and a compensation study.

Submission can be made for one or both projects.
If submitting a proposal for both projects please indicate standalone budget for each
project and whether there would be a discount if you are selected to complete both

projects.

Scope of work

Project 1: Human Resources Consulting Services

Ceres is seeking proposals from qualified consultants with proven expertise to conduct a
comprehensive assessment of its current HR function and provide recommendations on
its operating model and structure.

The Consultant will review all of the Organization’s internal HR related systems including:

e Employee Recruitment Process: Job Descriptions, Advertising/Sourcing,
Screening, Interviewing, Hiring and Orientation

e Employee Satisfaction: Training, Performance Reviews, Promotions and
Salary Increases, Retention and Exit Interviews

e Human Resources Best Practices: Compliance, Training, and Reporting

e Human Resources Budget: Benefits, Recruitment, Training, and Systems

The consultant will assess the HR staffing structure, model, and capabilities of the team.
The consultant will deliver a set of recommendations for changes meant to increase
efficiency and effectiveness of the HR function.



Project 2: Compensation Study

Ceresis seeking the services of an experienced and qualified compensation consultant
with proven expertise to conduct a comprehensive compensation survey to determine
Ceres'level of competitiveness with similar organizations in the currentlabor market. The
selected Consultant will produce a Compensation Study. The study should include an
assessment on the competitiveness of the benefits package in comparison to similar
organizations and provide data for our two offices in Boston, MA and San Francisco, CA.

Consultants may submit proposals for either project individually or for both projects.
Timin

Proposals should be submitted by February 12

Proposals will be evaluated and finalists selected by February 22
Finalist presentations will be made prior to February 5

Project will be awarded prior to March 12,

Each project that a consultant works on will require its own scope of work and a signed
consulting contract for the project.

Budget:

The budget for this work will be based on the proposals we receive. Please provide a
realistic scope and budget based on your current rates. As a non-profit we are always
aware of our budget and the need to minimize our costs, but we also want to hire the best
firm we can afford for this project and ensure that the money we spend is spent on the
highest quality work. If there are pieces of your proposal that you deem optional or areas
where the work can be streamlined to save money, please indicate that in your proposal.

Payment
Include proposed payment schedule in proposal submission

Payments will be made upon submission to and approval by the Ceres project manager
of an invoice.

Proposal Submission
RFP Submission Requirements




Prospective consultants should submit:

A statement of interest (cover letter);

A statement regarding experience and abllity to perform work proposed as part of
this project

A proposed budget

Examples or links to samples of work;

If consultant has worked with Ceres previously: a list of works completed for Ceres
and list of Ceres staff that they worked for.

Mail RFP submission requirements to:

Attn: Katina Tsongas
Ceres, Inc.

99 Chauncy Street
6" Floor

Boston, MA 02111

And/or email to:

Katina Tsongas
Sr. Advisor to CEO
tsongas@ceres.org

Fvaluation and Selection

Fvaluation Criteria

The following elements will be the primary considerations in evaluating all proposals
submitted in response to this RFP:

Submission of all required elements;

The extent to which the consultant's proposal fulfills Ceres’ stated requirements as
setoutin the RFP;

Consultants expertise and experience with similar projects;

Consultants experience with organizations similar to Ceres;

Consultant expertise with framing Human Resources issues around diversity,
equity, and inclusion

Sustainability - Ceres values sustainability and all other factors being equal, will
favor a proposal to more sustainably perform the work;

Overall cost of the consultant’s proposal.



The bidders offering the best overall value will be selected. Price and non-price factors
will be considered in determining overall value and will be of approximately equal
importance.

Selection Process

No proposal development costs shall be charged to Ceres. All proposal expenses shall
be borne by the bidders. Ceres will convene an appropriate staff committee to evaluate
the bids. Finalists may be asked to present proposal to the committee at a meeting held
virtually. Ceres reserves the right to seek bidder clarifications and to negotiate with those
bidders deemed to be within a competitive range.




