Patient Progression®: Inpatient Flow - Executive Summary Report

McKay-Dee Hospital Center Week Ending: 7/30/2010
Facility: McKay-Dee Hospital Center CC Template: Care Coordination
Key Capacity Statistics Key Performance Indicators Report Comments:
Current  Change  13-wk Current  Change Goal 13-wk [Top Bed Closure Reason (#/total hrs):
Average Occupancy-Noon 58.7% (5.0%) 64.1% Anticipated DC Accuracy by Patient 57.8% (0.2%) 55.0% 57.3% |Mom and Baby Boarder:4/ 99h 18m
-Critical Care/Cardiology 68.9% (1.3%) 69.9% Average Admission Time 13:05 0:50 - 12:58 ICD:IFDOSSS Functional QR's PP:
-Med/Surg/Psych 52.2% (8.2%) 59.9% Average Discharge Time 13:43 - - 13:43 PFN:
-Women's 58.1% (2.3%) 65.0% Average LOS-IP 4d Oh 0d 14h - 3d 12h Top 3 units not entering in orders:
Average Occupancy-Midnight 59.8% (3.6%) 64.6% DC Patients w/LOS > 14 Days 14 9 - 7 |-Womens 14 / 18% JSC 5/ 18%
Total OP in IP Beds/Hours 9/72 (N)I(54) 11/85 Average LOS-OBS/SS 32h 26m 4h 34m - 30h14m |:IMC 6 /13%
Total Admissions 331 (33) 371 Bed Turnaround Time 0:45 - 0:45 0:47
-Total OBS/SS Admissions 54 14) 57
Total Discharges 353 (30) 370
-Total OBS/SS Discharges 59 (4) 57
Care Coordination Service Access
Care Coordination % Timely Complete ) ) ) Current  Change Goal 13-wk
. Bed Assignment Time-New Admits 0:20 0:04 0:25 0:17
Anticipated DC w/in 24 hrs of Admit 1000, Bed Assignment Time-Internal Transfers 0:46 0:09 0:45 0:41
; + ] 89%
Transportation Confirmed 1 day before DC 89% Bed Placement Time-New Admits 1:35 0:05 1:30 1:32
DC Orders Written by 10 AM - 43%50% Bed Placement Time-Internal Transfers 2:18 0:13 2:00 2:13
DC Response w/in 2 hrs - 305"4{2% Off Service Placement at Admit 3% 0% 7% 4%
DC wiin 48 hrs of Vag Delivery - 18% Divert Hours 9.3 0.9 0.0 8.6
4o Alert Hours - - 0.0 -
DC wiin 96 hrs of C-Section Delivery - 8% 50
0% 20 % 40 % 60 % 80% 100 % Capacity Related Redirects/Cancellations - - 0
Non-Capacity Related Redirects/Cancellations 2 1) - 6
Current Week Previous Week
Discharge Planning and Utilization Review/Management Portal Statistics
Current Change Goal 13-wk Current Change Goal 13-wk
Utilization Review L&D ‘ ‘
LOC Documented at Admit +1 97% 5% 90% 95% gggfg'lgg;%meﬁt e gfgg (06?()77) gfgg gfgg
LOC Not Met at Admit +1 1% (4%) - 1% gp ‘ ' ‘ '
LOC Not Met (Cases/Days) 21/43 (17)1(8) -I- 19/29  Boarding Time 1:16 (0:04) 0:45 1:18
UR Not Complete at Discharge +1 6% 4% 10% 4% Bed Placement Time 1:34 0:05 1:15 1:24
Discharge Planning PABc(:)grdin Time 0:27 0:01 0:30 0:25
Initial Screenings at Admit +1 98% 8% 90% 94% Bed Plagement Time 1:15 (0:(')3) 1:30 1:15
DP Complete/Not Necessary at Discharge +1 98% 2% 90% 95% Cath Lab
Delays for Completed Cases (Cases/Days) 1/1 (28)/(32) -/- 6/11 Boarding Time 0:20 0:06 0:30 0:19
Bed Placement Time 1:27 (0:06) 1:15 1:19
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