EXHIBIT A – SCOPE OF WORK
ATTACHMENT:  Independent Contractor Form # 19193
Contract between Linda “Birch” Early and the Peralta Community College District

The purpose of this scope of work is to define the services to be provided by Linda “Birch” Early  (hereinafter “Contractor”) to the Peralta Community College District (hereinafter “District”) related to providing support to the Career Technical Education (CTE) and Workforce Division at College of Alameda (COA).  Under the terms of the contract dated June 26, 2017, attached hereto, and this Scope of Work, Contractor will perform the services outlined herein.

Justification: A consultant is required to ensure compliance and achievement of the deliverables of CTE and Workforce funding sources including but not limited to: Strong Workforce Program (SWP), Perkins, Career Advancement Academy (CAA), Career Pathways Trust (CPT 1 & 2), California Apprenticeship Initiative (CAI), and other CTE grants requiring industry outreach and engagement, internship and work-based learning development, and job placement and tracking.
GOALS AND DELIVERABLES
Deliverables for CTE and Workforce Development Grants in Concert with COA Dean of CTE and Workforce:
· Strengthen partnerships with Workforce Development Boards, Business and Industry and Community Based Organizations, to identify resources for the College and its students 
· Assist in strengthening and/or developing Industry Advisory Boards for COA CTE programs
· Strengthen existing partnerships with Alameda Unified School District (AUSD) and other High School Districts by offering opportunities to our Career Pathways Trust (CPT) students
· Share and leverage labor market information (LMI) with regional partners in education, workforce and economic development to develop more effective regional and sector-based strategies for student success
· Assist in the development of CTE outreach materials based on data found in the LaunchBoard, Salary Surfer, LMI and other data sources
· Assist in coordinating and implementing CTE events/activities related to CTE funding objectives:
· Provide coordination assistance as it relates to the CTE Fair, Counselor, Teacher and Student tours at COA
· Coordinate mock interviews, performed by industry partners, within the CPT Career Exploration Course.
· Establish summer internship and cooperative education opportunities for eligible high school students and job opportunities for COA students. 
· Assist in reporting progress made towards identified grant objectives.
TIMELINE AND COMPENSATION

Period of Performance: July 1, 2017 – June 30, 2018.

Compensation: As compensation for the defined services to be performed under this agreement, College of Alameda will pay Linda “Birch” Early not to exceed $60,000. 

The scope of work may be modified and evolve to satisfy the needs and requirements of the client. Significant additions or modifications to this contract and scope of work may result in changes to the project budget and schedule. All modifications of the agreement are to be transmitted in writing or via email. 

Payment shall be in installments payable per the information below:

Linda “Birch” Early to provide monthly invoices with a description of the work performed and its relation to the overall progress.  Time and effort certifications will also be submitted as required.
Hourly Rates: 

· $52.50 per hour
· 22 -25 hours/week for 50 weeks X $52.50 hourly rate = $60,000
Work-Based Learning (WBL) Budget: 
Not to exceed $60,000
Budget Strings: 




2-11-255-5105-1-601200-1075-01      $13,611    Career Pathways Trust (CPT)
2-11-255-5105-1-601200-1075-02       $20,000   Career Pathways Trust (CPT)

2-11-255-5105-1-094700-2033-00       $26,389   California Apprenticeship Initiative (CAI)

Request approval of ICC#19193 for Linda “Birch” Early to provide support to College of Alameda Career Technical Education and Workforce Programs.  Ms. Early’s experience in Workforce Development and industry engagement will facilitate COA meeting CTE and Workforce Development grant deliverables and future funding which is dependent upon student employment outcomes.
