
Leadership  
Compass  

Self-Assessment 

 
Objectives:     

 Understand the qualities and skills of different types of leaders.   
 Identify individual work styles.   
 Cultivate a deeper appreciation and understanding for each other’s work styles and 

approaches. 
 
Supplies: 

 The Leadership Compass Self-Assessment 
 The Leadership Compass Handout (2 pages) 
 Compass Points Posters – North, South, East, and West 
 Pencils or pens 
 Flip chart paper 
 Markers 

 
 
Lesson Content: 
 
There are many different ways that leadership can be described. Leadership characteristics are as 
unique as your fingerprints. Each person’s knowledge, skills, learning experiences, personality, and 
more help to shape individual leadership abilities. Groups that are successful focus on the strengths 
of each member to reach goals. 
 
How do you approach a problem and work through solving that problem? Are you focused and driven 
to get things done or do you wait for others to take the lead?  
 
Just like with leadership styles, our work styles also are as different as each of us. This activity is 
called the Leadership Compass Self-Assessment. In this activity, a metaphor of compass directions is 
used to define the four different types of work styles. Work styles are just another way of looking at 
how we participate in a group, depending on the dynamics of the group.  You will see leadership 
qualities mixed in the descriptions of these work styles.  You will also find that you are most likely a 
mix of the four work styles and that is not a negative thing.   
 
Step 1:  Review the Leadership Compass Self-Assessment individually. Check off the boxes in 

each section that best describe you. Total up the number of checkmarks in each section 
and record the numbers in the corresponding box in the bottom left corner. 
 

Step 2:  Once you have completed the self-assessment, form a group with the other participants 
under the sign in the room for your compass point that received the highest number of 
checkmarks. All the “North” people go to the “North” sign, and so on.  If you have a tie 
between two compass points, choose the one that you feel best describes you.   

 



Step 3: In your small group, please select a recorder and a reporter.  The recorder will take 
notes on the flipchart paper for the group and the reporter will give the report for the 
group back to the large group.   
 
Here are your tasks in your small group: 
• Review together the two handouts, Approaches to Work/Work Styles and Styles 

Taken to Excess.  Review primarily the boxes related to your work style.   Record on 
the flipchart paper some key take-aways your group will share with the large group.  

• What are strengths that this work style can bring to the Extension Council?  Record 
at least 3 strengths to report back to the large group. 

• What advice do you have for other work styles to help them work better with your 
work style?  Record at least 3 strategies to report back to the large group. 
 

Step 4:   Groups report back to large group.  Use handouts to facilitate additional discussion 
about each work style as groups report.   

Step 5:   Debriefing Questions to wrap up the exercise: 
• Was there a work style that was a really close second to your top one?  If so, what 

was it? 
• Can you identify different situations when you may demonstrate a different work 

style?  If so, can you describe when that might be? 
• Was there anything that stood out to you in how to better work with a specific work 

style?  
• Moving forward, is there any other advice or comments anyone would like to share 

regarding any of the work styles?   
 

 
Resource: 

  The Leadership Compass Self-Assessment -- 
http://buildingintentionalcommunities.com/wp-content/uploads/handouts/7-2-leadership-
compass-self-assessment.pdf  

 

 

 

 

 

 

 

 



The Leadership 
Compass  

Self-Assessment 
Instructions:  Read each of the statements on the page.  Place a check mark in the box next to the statements that apply to how 
you make choices and decisions.  Each statement may apply to you at some time, but which best describe you?  Count the number 
of check marks in each section and place that number in the corresponding box at the bottom of the page.  The section with the 
highest number in the summary box is your dominant work style. 

North = Action 
 I am usually assertive, active and decisive. 
 I like to determine the course of events and be in control of 

relationships. 
 I am quick to act and express a sense of urgency for others to act. 
 I enjoy challenges presented by difficult situations and people. 
 I think in terms of the bottom line or results.   
 I like a quick pace and fast track. 
 I persevere and am not stopped by hearing “No”; I probe and press 

to get at hidden resistances. 
 I like variety, novelty, and new projects.  
 I am comfortable being in front of a room or crowd. 
 Some of my value-oriented words and phrases include: “Do it 

now!,“ “I’ll do it!,” and “What’s the bottom line?” 

East = Vision 
 In am a visionary who sees the big picture. 
 I am a generative and creative thinker; I am able to think outside 

the box. 
 I am very idea-oriented and focus on future thought.   
 I make decisions by standing in the future. 
 I usually have insight into mission and purpose. 
 I look for overarching themes and ideas. 
 I am adept at problem-solving. 
 I like to experiment and explore new ways of doing things. 
 I appreciate a lot of information. 
 My value-oriented words are “option,” “possibility,” and “imagine.” 

 

 

 

 

 
 

South = Empathy 
 I understand how people need to receive information in 

order to act upon it. 
 I integrate others’ input in determining the direction of 

what’s happening. 
 I am value-driven regarding aspects of working with others. 
 I use relationships to accomplish tasks and interaction is 

primary to me. 
 I am supportive of peers. 
 I have a willingness to take others’ statements at face value. 
 I am feeling-based and trust my own emotions and intuition. 
 I believe my intuition and emotions are regarded as truth.   
 I am receptive to others’ ideas; I am a team player; I build on 

the ideas of others. 
 I am generally non-competitive. 
 I am able to focus on the present moment. 
 My value-oriented words are “right” and “fair.” 

West = Analytical 
 I understand what information is needed to assist in 

decision-making.   
 I am seen as practical, dependable, and thorough in task 

situations. 
 I am helpful to others by providing planning, resources and 

follow through for the team. 
 I move carefully and follow procedures and guidelines. 
 I use data analysis and logic to make decisions. 
 I weigh all sides of an issue and am balanced. 
 I am introspective and self-analytical. 
 I am careful and thoroughly examine people’s needs in 

situations. 
 I maximize existing resources and get the most out of what 

has been done in the past.   
 I am skilled at finding fatal flaws in an idea or project. 
 My value-oriented word is “objective.” 

Section # of Check Marks 
North  

East  

South  

West  

Adapted with permission from:  The Leadership Compass Self-Assessment by Building Intentional Communities, Be the Change Consulting 



 THE LEADERSHIP COMPASS 

Approaches to Work/Work Styles 

 
 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

cTHE LEADERSHIP COMPASS 

Styles Taken to Excess 

 

North—Action 
 Assertive, active, and decisive 
 Likes to determine the course of events and be in control of professional relationships 
 Quick to act; expresses a sense of urgency for others to act 
 Enjoys challenges presented by difficult situations and people 
 Thinks in terms of the bottom line 
 Likes a quick pace and the fast track 
 Perseveres; not stopped by hearing “No”; probes and presses to get at hidden resistances 
 Likes variety, novelty, and new projects 
 Comfortable being in front of a room or crowd 
 Value-oriented phrases include “Do it now!,” “I’ll do it!,” and “What’s the bottom line?” 

West—Analytical 
 Understands what information is needed to assist in 

decision-making 
 Seen as practical, dependable, and thorough in task 

situations 
 Provides planning and resources; comes through for the 

team 
 Moves carefully and follows procedures and guidelines 
 Uses data analysis and logic to make decisions 
 Weighs all sides of an issue; balanced;  is introspective and 

self-analytical 
 Careful; thoroughly examines people’s needs in situations 
 Maximizes existing resources 
 Skilled at finding fatal flaws in an idea or project 
 Value-oriented word is “objective” 

East—Vision 
 Visionary who sees the big picture 
 Generative and creative thinker; able to 

think outside the box 
 Very idea-oriented; focuses on future 

thought 
 Makes decisions by standing in the future 
 Insight into mission and purpose 
 Looks for overarching themes and ideas 
 Adept at problem-solving 
 Likes to experiment and explore 
 Appreciates a lot of information 
 Value-oriented words are “option,” 

“possibility,” and “imagine” 
 South—Empathy 

South—Empathy 
 Understands how people need to receive information in order to act upon it 
 Integrates others’ input in determining direction of what’s happening 
 Value-driven regarding aspects of professional life 
 Uses professional relationships to accomplish tasks; interaction is primary 
 Supportive of colleagues and peers 
 Displays a willingness to take others’ statements at face value 
 Feeling-based; trusts own emotions and intuition as truth 
 Receptive of others’ ideas; team player; builds on ideas of others; non-competitive 
 Able to focus on the present moment 
 Value-oriented words are “right” and “fair” 

Adapted with permission from:  The Leadership Compass Self-Assessment by Building Intentional Communities, Be the Change Consulting 



 THE LEADERSHIP COMPASS 

Styles Taken in Excess 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

North—Action 
 May easily overlook process and comprehensive strategic planning when driven by need to act 

and decide 
 May get defensive quickly, argue, and try to “out expert” you 
 May lose patience; pushes for decisions before its time; avoids discussion 
 May be autocratic; want things their way; has difficulty being a team member 
 Sees things in terms of black and white; little tolerance for ambiguity 
 May go beyond limits; gets impulsive; disregards practical issues 
 Not heedful of others’ feelings; may be perceived as cold 
 Has trouble relinquishing control; finds it difficult to delegate responsibilities 
 Value-oriented phrase is “If you want something done, do it yourself!” 

West—Analytical 
 May be bogged down by information or analysis 

process at the expense of moving forward 
 May become stubborn and entrenched in position 
 May be indecisive, collect unnecessary data, become 

mired in details, or suffer from “analysis paralysis” 
 May appear cold or withdrawn in respect to others’ 

working styles 
 May have a tendency towards watchfulness or 

observation 
 May remain withdrawn and distant 
 May resist emotional pleas and change 

East—Vision 
 May put too much emphasis on vision at the expense of 

action 
 May lose focus on tasks 
 Poor follow-through on projects; can develop a 

reputation for lack of 
 dependability or attention to detail 
 Not time-bound; may lose track of time 
 Tends to be highly enthusiastic early on, but burns out 

over the long 
 haul 
 Will not work on projects that do not have a 

comprehensive vision 
 Easily frustrated and overwhelmed when outcomes are 

not in line with vision 

 South—Empathy 
 May lose focus on goals when they believe relationships and/or needs of people are being 

compromised 
 Has trouble saying “No” to requests 
 Internalizes difficulty and assumes blame 
 Prone to disappointment when relationship is seen as secondary to task 
 Has difficulty consulting, confronting, and dealing with anger; may be manipulated by anger 
 May over-compromise to avoid conflict 
 Immersed in the “now”; loses track of time; may not see long-range view 
 May become mired in the process at the expense of accomplishing goals 

Adapted with permission from:  The Leadership Compass Self-Assessment by Building Intentional Communities, Be the Change Consulting 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


