Annual Research Activity Report Year 3
Marketing – Indonesia
I. Executive Summary
The general research goals for marketing aspect are to develop a market linkage at the local and regional levels that builds upon existing marketing strategies, and develop interventions to overcome constraints and make use of opportunities. Specifically in the third year project, the marketing activity focused on providing vegetables market information and facilitate farmers in establishing Katuk (Sauropus androgynus) and Kucai (Allium odorum) production trial plots and its marketing. 
Lack of market information, remote location and poor accessibility to production resources are characteristics belong to small-scale farmers in the area. Market survey has been conducted using Rapid Market Appraisal (RMA) to identify market opportunities for selected VAFs (Katuk and Kucai). It is important for farmers to know for which product there is a demand, which quantities and qualities are in demand, when and where there is a demand and at what price.
Bogor is well-known as the biggest supplier of Katuk and Kucai for Jakarta markets. Competitive supplier is came from Subang farmers located in Eastern part of Jakarta and can be reach approximately 4-5 hours by land. They offered good quality of Katuk and lower price but the supply was decreasing. During the year the price was quite stable and increased in rain season. The similar situation also happened in Kucai’s market. According to this, the Nanggung farmers interested to produce the vegetables and compete in the existing market. Comparison study to established Katuk and Kucai production and marketing close to Nanggung has been conducted. The goals were to build farmer’s skills in best practice farm management based on current farmers’ experiences and learn how to link to the market. The activity was attended by 30 participants and 5 of them was women’ farmers. As resulted by RMA, Katuk and Kucai are the most marketable vegetables that can be produced by Nanggung farmers in Agroforestry system. The project has been distributed 50,000 stem of Katuk and 5 kg of Kucai seedling to 3 farmer groups in Sukaluyu, Hambaro and Parakan Muncang villages, Nanggung sub district. There were 4 VAF production trial plots established under the project. The other farmers both from these villages and outside project area also used the market information and planted Katuk by themselves. It is estimated the farmer will generate $ 2,274/ha/year from Katuk and $2,287/ha/year from Kucai. There is also opportunity for women group to earn US$ 2 per day in sorting, grading and packing the Katuk. 
Training on post harvest handling of Katuk is conducted to prepare the farmers in handling their first production and building the women group’s skills on sorting, grading and packing the vegetables as required by the market. The activity was participated by 100 people consist of farmer representatives, village staffs, extension agents, students and project team. To secure the marketing of VAF, the team has facilitated farmers to create market linkage and cooperate with Katuk and Kucai’s trader.
II. Research Strategy and Development Objectives

The work accomplished in year 3 project has contributed towards achievement of TOP Framework milestones as follows. Under Technology objective the knowledge and skills of farmer partners and other stakeholders have been enhanced.  Viable VAF systems and practices have been developed and are being evaluated, including the use of limited tillage, minimum irrigation, and the testing of varieties of priority vegetable species. In Marketing farmer partners have been empowered by enhancing market awareness and developing market linkages. Farmer groups are expanding their market roles. These conditions, plus improvements in the quality and quantities of vegetables produced have increased farmers’ incomes. Under the Environmental and Socioeconomic objective, traditional soil erosion practices are being maintained and strengthened; access to food and farm incomes are being enhanced; and overall environmental and socioeconomic conditions improved. 

Knowledge, Attitudes, Skills, Aspirations and Capacities (KASAC) are being addressed under the TMPEGS objectives that our team is involved with.  The baseline study documented that due to its location Nanggung held high potential to develop commercial vegetable production, agricultural professionals agreed with this assessment.  However the farming community is unable to take advantage of this potential for a number of reasons.  Most farmers in the Nanggung area lived below the poverty line, produced crops of unreliable quantity and quality, have limited access to extension and training assistance, use germplasm of uncertain genetic and physical quality, and suffered from a lack of market information and not permanent market linkages.  All these shortcomings have been addressed in the last 12 months.  Additionally traditional sustainable agricultural ethic has been maintained and strengthened. 

Lesson learned over the last twelve months confirm the team’s belief and experience that stand-alone activities are ineffective in meeting the technology, marketing and socioeconomic needs of farming communities.  Success has been achieve by providing partners with an integrated series of technical and marketing activities (trainings, farmer workshops, cross-visits, market studies, species trials, demonstrations plots) that seek to instill changes in the medium term, and not promote quick cosmetic fixes. It is equally important to be sure that the project plans fit with community development objectives, even when those objectives are informal or identified through priority setting exercise implemented through the project.
III. Research Progress by Objectives

The objective of marketing aspect is to develop a market value chain at the local and regional levels that builds upon existing marketing strategies and develop interventions to overcome constraints, enabling farmers to benefit from existing  market opportunities. To achieve the objectives, two activities have been undertaken during year 3 as follow:

1. Farmers’ comparison study trip to good practice of VAF management site. The specific objectives of this activity are (1) to improve farmers’ knowledge and skill in good management of VAF; (2) to encourage farmers, discuss and learn about success story from the success farmers; (3) to get idea and replicate the good practice management of VAF in farmers village’s origin; and (4) to capture potential market, to collect marketing information and to see possibility in making collaboration.
· Critical Research Accomplishments

The activity was conducted by visiting Kucai farmers in Ciaruten Ilir village and Katuk farmers in Cinangka village, Ciampea sub district, Bogor. Both locations are considered to follow ‘best practices’ for the respective crops and are about one hour from Nanggung. The villages have good accessibility and longer experiences in producing and marketing the Katuk and Kucai, mostly to Jakarta markets. There are 30 participants as representatives from three villages joined the trip and 5 of them are women.

Katuk and Kucai have attractive market in local, regional and national market. Big market of Katuk fresh leaves was in Jakarta and Tangerang. It’s about 15 tons of Katuk is sent to Jakarta and Tangerang markets everyday only from Ciampea’s farmers. The price at farmer’s gate was Rp 1800/kg, and approximately the transaction volume of Katuk from the area is USD 2,935 per day. Katuk is also used as raw material for medicine industry. The industry still need to be supplied 5 tons of dried Katuk per week at price Rp 10,000 to 15,000 per Kg. To produce one kg dried Katuk, the farmer will need 4 kg of fresh Katuk leaves. However, they are still focusing on selling fresh Katuk leave rather than dried Katuk because it will require more time and capital to process it. Kucai also have good demand in Jakarta and Tangerang markets. Even the market demand did not as high as Katuk, the producer of this vegetable was still limited. Some of bread factories also used Kucai as their ingredient. In average, the middlemen can bring about 1 ton of Kucai per day to the regional market. The price was Rp 1,800 to 2,300/kg at farmer’s gate. Both Katuk and Kucai have stable price relatively during the year. 

Based on Benefit-Cost analysis of the farming system, farmer will generate USD 2,274/ha/year from Katuk and USD 2,287/ha/year from Kucai. There is also opportunity for women group to earn USD 2 per day in sorting, grading and packing the Katuk. The team agreed that Katuk and Kucai were current marketable and profitable vegetables to be developed in Nanggung area under the Agroforestry system. 
· System Level

Visiting successful farmers in other villages and learning their experiences in Katuk and Kucai farming system have help participants understanding prospect and simple way in the vegetables farming system. The participants could take lesson learning from these good practices management and plan to scale up in Nanggung. It could be farmer-to-farmer sharing program. 
· Development Impact

The field visit has given positive affect to Nanggung farmer’s motivation in growing vegetables in Nanggung. As follow up of the cross visit, the team has selected farmers groups at three villages and also collaborated with BPPT (Agency for Assessment and Replication Technology) under Ministry of Research and Technology Indonesia in establishing production trial plot at Kebun Agro Medika BPPT, Hambaro village, Nanggung. The project has been distributed 50.000 stem of Katuk and 5 kg of Kucai seedling to 3 farmer groups in Sukaluyu, Hambaro and Parakan Muncang villages, Nanggung sub district. There was 6,000 m2 of VAF production trial plots established under the project and divided in five locations i.e. two plots in Sukaluyu, one plot in Hambaro and two plots in Parakan Muncang village. The other farmers both from these villages and outside the project area also used the market information and planted Katuk by themselves. Farmer’s response to Kucai was not as enthusiastic as Katuk because they did not have experience in consuming Kucai and farming practice. The farmers who involved in the VAF production trial plots have conducted first harvesting in June and July 2008. Unfortunately, the plants were attacked by pest that caused yellowing and curly leaves of Katuk. The problem has not yet handled and resulted low production, low income and market in acceptance.
· Challenges and Responses

The VAF production trial plots have been established on February 2008 as planned. Actually, many farmers interested to be first round participants in the plots establishment. Because the project have limited budget and have no experience in commercially planting Katuk and Kucai, the team decided to only select 4 farmers as Nanggung farmers’ representative.
The market linkage has been created at local and regional market. It will challenge for farmer groups to maintain mutual benefit with vegetables’ trader/collector, especially when the project finished. One of the problems that are urgently solved was pest control and management. It can affect farmer’s motivation and their interest in VAF development. So, strong collaboration with ‘T’ teams will be prioritized to handle and overcome the problems, both technically and extension programs. In the future, farmers also required to obtain their Katuk and Kucai production at minimum commercially order to keep cost of transportation competitive.
2. Post-harvest training on VAF products and promote indigenous vegetables species of Nanggung sub district. The specific objectives of this activity are (1) to improve the quality of VAF products as required by market; (2) To enhance farmers’ knowledge and skill in post-harvest handling; (3) to increase farmers’ marketing role and create value add; and (4) to raise awareness amongst farmers and market actors.
· Critical Research Accomplishments

The activity was conducted at the time of first Katuk harvesting. It was also to show to other farmers about the progress of production trial plots and keep farmer’s interest in the project activities. The training has been attended by 100 participants including farmers’ representative from three villages, village staffs, extension agents, students and project team. The farmers both women and men showed their enthusiasm, practicing and got new skill that can generate income in the future. 
· System Level

The training is conducted at sub district level in Hambaro Production Trial Plot. In the training, the participants also had opportunity to discuss directly with women’s workers and vegetables’ trader/collector from established Katuk farming in Ciampea sub district. 
· Development Impact
Through the training, farmers hold new skills that can be used to improve the quality of VAF products and create new economic activities. The event has increased market awareness among the stakeholders and promoted project activities in a broader audience. It will give positive impact on project accomplishments and long term cooperation between team and farmers, local governance and other stakeholders. Relationship between farmers and trader have also strengthened and created commitment to apply fair marketing practice.
· Challenges and Responses
The economic opportunity has been created in the area. The SSFWM should be more involve in VAF farming activities in order to achieve economic scale of VAF products’ marketing. The availability of off-farm income will affect in household/farmers’ time allocation in the field. Low management and low quality of VAF products will exist if there is no improvement on farm management and sufficient labor supply and capital to the field. Facilitation of farmer’s group and initiate collective marketing will be required to sustain the vegetables production and marketing in the area.
IV. Degree and Non-Degree Training Activities

There is no degree training under marketing activity. During the year 3, the team has conducted two farmer’s training and one group meeting that are attended by 160 participants totally. Please see details on Form 17 (attached).
V. Publications, Presentations, and Other SANREM CRSP Products

The marketing team has been produced project output as follow: two electronic presentations, three poster presentations, one brochure and one newsletter (in Bahasa), two reports and one abstract. Some references on marketing study and related issue have also collected as a result of literature study. Database on consumer’s preference on VAF consumption and its demand have been developed.
VI. Networking Activities

· Linkages have been developed between farmer partners and a local trader who is willing to buy and market all of farmer’s production, especially Katuk, Kucai, and cassava.

· ICRAF has been developed collaboration with BPPT (Badan Pengkajian dan Penerapan Teknologi – Agency for Assessment and Replication Technology) to use their land as production plot trial at Kebun Agro Medika Hambaro, Nanggung sub district, Bogor.
· The team was also working together with Gender team in cross-cutting program for marketing of Katuk in Hambaro village, Nanggung, Indonesia.

VII. Project Highlights

· Katuk (Sauropus androgynus) and Kucai (Allium odorum) have been selected as the most potential VAF to be promoted and developed in Nanggung.

· There are four VAF (Katuk and Kucai) Production Trial Plots have been established in the area of 6000 m2. The plots are established in farmer’s land and local research institution demonstration plot in Nanggung subdistrict, Bogor.

· Training on post harvest handling is conducted to improve vegetables’ quality and market requirement. 

· New economic activity was potentially created in sorting, grading and packaging the Katuk, especially for women.
· The Nanggung farmers have been linked with local and regional vegetables’ trader and apply transparent and fair transaction.













