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PERSONAL CAREER DEVELOPMENT PLAN  

PCDP   1 ☐  2 ☐  3 ☐ 4 ☐  5 ☐  6 ☐   

The purpose of this plan is to ensure that your work is clearly focused on achieving 

your research and professional goals. This will play a major part in informing the 

trajectory of your PhD research and in your training and development as a researcher. 

Your plan will also be a useful resource when it comes to writing up, and it will help 

you develop key skills which will be invaluable for both your current research an your 

future career prospects. 

 

Researcher Name: Choose an item. 

Supervisor Name: Choose an item. 

Date: Click here to enter a date. 

Host:  Choose an item. 

BRIEF OVERVIEW OF RESEARCH PROJECT AND  

MAJOR ACCOMPLISHMENTS  
If this is your first PCDP, please provide your research plan and major accomplishments expected.  

If this is not your first PCDP, please provide an update of your research progress and major accomplishments 

achieved and expected (max.≈ 300 words) 
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LONG-TERM GOALS (5 years) 

Clarify goals and further research activity or other training  needed to attain these goals (If relevant, mention any 

adjustment to your long-term career development objectives as a result of the training received) 
 

 

 

 

 

 

 

 

 

 

 

SHORT-TERM GOALS (1-2 years) Explore development options available 

Research and Research Management 
Results: Publications; conference, workshop attendance, courses, and/or seminar presentations. 

Skills and Techniques: Training in specific new areas, or technical expertise, etc. 

Management: Fellowship or other funding applications (indicate name of award if known; include fellowships with 

entire funding periods, grants written/applied for/received, professional society presentation awards or travel 

awards, etc.) 

Achieved Objective/Goal Details When 

 

 

 

 

 

 

 

 

 

 

  

Expected Objective/Goal What action/s are required to achieve this 

objective/goal 

By when 
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Personal & Professional Excellence 
Communication & presentation, leadership & interpersonal skills, self-management & career development 

Networking and collaboration opportunities, other activities with professional relevance (community, etc) 

Other professional training: teaching activity, mentoring, course work. 

Innovation & Transferable Skills 
Innovation process, IP management, business planning, commercialisation of research, policy development, etc. 

Achieved Objective/Goal Details When 

   

Expected Objective/Goal What action/s are required to achieve this 

objective/goal 

By when 

   

 

 

 

 

_________________________________  _______________________________ 

Date & Signature of Researcher   Date & Signature of Supervisor 

 


