	PROJECT: Professional Career Development Plan
Required!

	INTRODUCTION: 

	Your Personal Developmental Plan is the culmination of this Professional Career Development Course. All of the self-assessment, career exploration, and other work on materials needed to obtain an internship/career position should lead you to a plan for the remainder of your time studying at the University.  You have worked on this project throughout the semester. You will then be asked to submit professional career goals and academic plans for each semester and summer until you graduate.  This final project requires that you create a strategy, or strategies, and operational plan for reaching each of your goals. You should also write a rationale explaining your goals and strategies.
You must complete this required Development Plan Project before you will receive academic credit for successfully passing this Professional Career Development course.



	PROJECT INSTRUCTIONS:

	Step #1: Set goals and strategies for the next six months.  
First focus on a short-term plan which will eventually become part of your long-term plan to find employment in your anticipated professional field after you complete your first college degree.
· Set four or more goals to accomplish within the next six months. 

· For each goal, specify a Plan of Action sufficient to accomplish the goal.
A Plan of Action contains your proposed methods for accomplishing your goals.
 Think of your strategies as instructions to yourself. Often a single goal will require multiple strategies or specific plans.
Make each goal with its strategy(ies) SMART – Specific, Measurable, Attainable, Relevant, and “Trackable.”

· Specific (General and vague goal /strategies are not useful.)

· Measurable (How can you tell when you have met the goal?)

· Attainable (Unrealistic goals cause a feeling of failure.)

· Relevant (What is important to you, both professionally and personally?)

· Trackable (Can you observe your goals being achieved? Is there a feeling of accomplishment as you progress?).
Create a Word document with the title: "Development Plan"
Use the following format as you create a short-term (six months) strategic plan of action for your career and academic goals:
Next Six Months (short-term goals and strategies)
Goal #1:


Strategies:
Goal #2:

Strategies:
Goal #3:

Strategies: 
And so on…

Academic Plans.  Be certain to include your academic plans as well as your work plans.  Your academic plan should include a list of specific courses, at your university and elsewhere, which you plan to complete.  Just assume that the actual courses are going to be offered/scheduled by your university consistent with past experiences.  If you are enrolling in courses that are outside of your area of concentration, explain why you have chosen to enhance your education in this way.  

For example, you might enroll in some special "communications" or "language" or "leadership" or "management" classes that, although not required, will enhance your long-term attractiveness to potential employers.  Another example is enhancing your academic background by enrolling in some special computer software courses that might further develop and refine your "analytical abilities" within your chosen profession.

Employment Plans.  Under your Employment Action Plan, you might include some part-time work that you might be doing with a local organization that is somewhat related to your long-term professional interests.  You might include some "volunteer or service" activities outside of your university experiences that would facilitate your networking with individuals that might influence the growth of your professional network or enhance your probability of obtaining important recommendations for future employment objectives.  Whether paid or unpaid experiences, you will find that these short-term "project oriented" activities may influence your ability to achieve your long-term career plans.  

You might possibly have been thinking of your short-term future as you were progressing in your Professional Career Development course.  Hopefully, you were discussing your career ideas with your instructor, career center staff, professional partners, and other student colleagues enrolled in this class with you.  
S.M.A.R.T Decisions for short-term goals.  You now need to make that more formalized.  You now need to get feedback on how you can make your goals and strategies SMART!

· Discuss your goals and plans with your career Center staff, faculty, career professionals, and friends.  After input from others, you may want to refine your goals for this next six months and possibly change some of your plans.  
· Complete these six months goals and strategies in written form and insert them into your MS Word document.
Step #2: Set Intermediate Goals and Strategies 
You now need to turn your attention to more "intermediate goals".  Your horizon may extend forward up to 6 months to 12 months past your graduation from your first academic degree from your university.  You now need to continue your goal setting and planning process in increments of about six months.  You may do this by academic semester/summer term or in six month increments.  You will be continuing the planning process that you created above.

Establish Intermediate Goals.  One of your intermediate goals will be to complete your degree and you can therefore forecast each of the courses that you will be enrolled in each semester until you graduate.  Be specific!  Identify each course that you plan to take semester by semester; including those outside of your professional academic curriculum that you feel will enhance your future career success.
For each six-month timeframe, you need to look beyond just the classes that you need to take to qualify for graduation.  What additional courses, outside of your normal professional career track, should you include?  Are there courses that will enhance your employability within your profession or courses that will enhance your employability in the short-term if the employment market is weak at the time you graduate?  You may have several academic options that may be wise to consider now before you graduate.

Create Intermediate Strategies.  In addition to looking at your goals as they relate to your specific courses, and skill enhancing courses, you should review activities that might be skill development and networking beneficial.  What specific strategies can you employ in the intermediate term that will ensure your employability upon graduation?  This is a process that will continue to change as you get closer and closer to graduation and your professional employment decision.  As you plan for your intermediate timetable you can draw up on many of the projects that you have already completed in this course.
For example, you may want to get involved with some "international" organizations that might be willing to employ you on an unpaid basis for a specific project that might enhance your overall credentials.  You might want to work in a "voluntary" capacity for some social organization that will put you in touch with individuals that might be in a position to influence, via a recommendation, your future employment possibilities.  What are some of the "networking" activities that you can engage in that will influence others to assist you in your intermediate goal of employment in a professional capacity within a short period time after your graduation?
As you set some of your non-academic and non-work goals, you need to consider "activities" that might enhance your skills and/or confirm your interest in the career direction that you have chosen.  What activities, paid or unpaid, full-time or part-time, can you engage in that enhance your personal value that you would bring to your future interviews and job options?  What activities would enhance your employability in a competitive job marketplace? 
Make plans for inserting your intermediate goals and strategies into your MS Word document on: "Development Plan" as you gather information to address these issues.  
Plan for Future Interview Situations.  There will undoubtedly be professional career candidates interviewing for the same position that you are seeking but who have taken exactly the same academic courses that you have taken.  What factors can you add to your credentials that would convince an employer in an interview that you were stronger than your other competitive colleagues?

Of course, you need to also discuss your work plans for this time frame between now and a few months after graduation.  Do you intend to find an internship?  Do you plan to find part-time employment that relates to your long-term professional endeavors?  Do you seek an employment opportunity that will just provide some financial resources so that you can stay in school?  Perhaps, you are willing to work for an organization that could possibly be a future employer without pay so that you can gain some practical work experience.

You have many potential work options available to you.  Set some realistic goals for yourself during this specific time frame.  Set SMART employment goals that are somewhat related to your long-term ambitions as well as your intermediate go.

Set Two Specific Goals.  For this "intermediate" Development Plan, you are required to continue the process that you started with your short-term goals.  We are recommending that you establish two intermediate goals in each of your "academic", "outside activities", and "work" environment choices.  For each of these six goals, you need to develop a specific plan (process) within this intermediate timeframe.  You can follow the routine above or write your development plan in a different structure if you prefer.  You are encouraged to draw upon projects that you have completed earlier in this class.  This intermediate Development Plan is likely to take four to six typewritten pages to complete but much of that can be extracted from your previous projects.  Once completed, insert it into your MS Word document for this project.  Make sure that you include some realistic and specific courses, activities, and work attainment plans in your document.  Be specific!  Be S.M.A.R.T!
Step#3: Professional Career Employment Documents

Throughout this course, you have been asked to prepare certain documents that will enhance your future employability within your chosen profession.  You have been provided with a series of ideas about documents that will influence potential employers.  
Paste Past Project Documents into Your Plan.  In step three, you are required to paste these documents into your final Career Development Plan.  Some of these documents are listed below.  Sharing these documents with your networking partners (faculty, past employers, recommenders, career center staff, etc.) as well as employers will greatly influence your ability to find the professional employment opportunities that you desire after graduation.  During the timeframe between now and your final graduation, you will need to draw upon these documents multiple times in your strategic plan.

Resume

Internship/ networking/ interviewing for information cover letters and e-mails

Letters of Recommendation

Networking Contacts

Self-Assessment Tools relating to Values, Interests, Personal Qualities, and Skills.

Employer Profiles

Career Profiles

Academic Transcript 

Interview Preparation Documents (internship, part-time, full-time)

Interview Presentation Documents (internship, part-time, full-time)

Networking Activities (Shadowing, Mentoring, Informational Interviewing)

Employment Correspondence (interview requests/follow-up/thank you)

Occupational Research (work culture/Internet searches/leadership)

Graduate Study (admissions/financial aid/references/tests)

Many of these documents should become part of your long-term "Career Portfolio".  In this third phase of your professional development document, you are requested to collect all of the documents that could possibly be beneficial to you in your long-term professional career development and paste them into your MS Word document for the "Development Plan" project.  
You are also encouraged, but not required, to upload relevant documents into the "other documents" part of your Career Center web site so that you have a permanent record and a reliable resource that will allow you to forward these documents to specific employers who are listing employment opportunities with your Career Center.


	Turn In:

	· Set up Your Short-Term Academic Plans with Timetable

· Set up Your Short-Term Employment Plans with Timetable

· Identify your Intermediate Goals and Strategies

· Establish At Least Two Specific Intermediate Goals and Strategies in Three Areas: Academic-Employment-Activities
· Attach Professional Documents (Relevant Past Projects) for Your Career Portfolio



