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Learning Objective 1: - Including virtually all - Learned concepts and analytical - Including few
Gained conceptual knowledge and skills helpful to functioning
analytical skills helpful to effectively on teams, including
functioning effectively in teams most of the following:
1. monitoring one’s own
behavior

2. facilitating collaboration to
attain objectives

3. analyzing team processes

4. sustaining interpersonal
cohesiveness

5. building team identity

Learning Objective 2: - Tounderstand and - Experienced opportunities to - Tounderstand and
Experienced opportunities to develop virtually all understand and develop most of develop few
understand and develop leadership these leaders competencies:
competencies 1. focusing on performance

results

2. developing strategies

3. managing change

4. conducting interpersonal
relations effectively
motivating others
communicating persuasively
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