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Introduction 

 
Espy Services would like to introduce our company offering our services in cost reduction and 
refund recovery in regarding communication expenses. Espy Services has a proven track record 
in working with financial institutions, counties, municipalities, health care facilities, logistic 
companies, schools and businesses across the United States.  Espy Services is Woman Owned 
Small Business registered with the United States System for Award Management (sam.gov).  
Espy’s expertise and experience has been utilized by businesses across the United States. 
 
Espy Services finds that nearly 90% of all telecommunication invoices have some level of error 
which is causing monthly overcharges.  It is generally outside of the scope of most 
administrators to review each and every charge as they are applied to their telecommunication 
costs.  Espy Services provides experience so that administrators can feel confident that their 
monthly expenses are accurate and market valued for the services they are using.   
 
Espy Services has built our business on our ability to find the telecom billing errors, work with 
vendors to implement the error corrections and then negotiate the refunding of the past 
overcharges.  Espy Services works to remove any overcharging errors so that our clients pay less 
(for the exact same services) moving forward.  
 

Scope of Work 
Espy Services utilizes a methodology which evaluates each charge a client pays on their monthly 
telecommunication invoices. 
 

1. Espy Services reviews the monthly invoices and customer service records 
2. Espy Services compares all tariffs, rates and charges against current agreements   
3. Espy Services compares current agreements against other agreements utilized by 

municipalities 
 
This methodology assures the Espy Services client that every charge, as it rolls up to the monthly 
invoices, are accurate, are in accordance with current agreements and are fair market valued as 
charged to other businesses across the United States.  
 
Where overcharges are found, Espy Services works diligently to recover the past overcharges.  
75% of Espy Services clients receive refunds and credits based on past overcharges.  These 
overcharges consist of previous erroneous charges, improperly implemented discounts, charges 
that have been improperly managed against agreements in place, as well as countless other 
causes that have gone unnoticed over the years. 
 
The requirements for Espy Services to begin the telecommunications audit are: 

⇒ Signed Service Agreement and Letter of Agency (LOA) 
⇒ Organization’s Letterhead (for the LOA) 
⇒ One month’s set of telecommunication invoices (Local, Long Distance, Internet/MIS, 

Wireless/Cellular, and Cable) 
⇒ An assigned point of contact to receive and respond to findings communication from 

the auditing team 
 
 
 
 
 



 
Once the monthly set of invoices is received Espy Services will provide the client with a        
“Bill Log” detailing all aspects of the client’s monthly telecommunication invoices.  This Bill 
Log notes the vendor, services, vendor contact information, and monthly costs as they are being 
billed at the beginning of the telecommunication audit.  In addition the cost segments will be 
charted so that the client has a clear vision of what their monthly expenses are and how they 
compare to the other cost segments. 
 
All work for auditing, refund/credit negotiation and error correction will be done by Espy 
Services.  On occasion additional information may be required by the Espy Services auditing 
team.  When any additional information is required it will be fully communicated by the auditing 
team and our staff is available to answer any questions.  Examples of additional items needed 
are: An AT&T signed LOA if AT&T is used by the client, tax exemption forms, discount 
implementation signature, etc. 
 
Espy Services does not sell telecommunication services or equipment, nor does Espy Services 
receive any type of remuneration from any providers.  There may be occasion where Espy 
Services’ auditor will provide recommendations based on services and costs known from other 
audits.  Those are recommendations and Espy Services will not change services or providers 
without the expressed written consent of the client. 
 
 

Espy Services Fees 
All fees from Espy Services are based on the financial benefit that Espy Services first provides. 

⇒ 50% on cost reduction for the following 12 months after corrections are implemented as a result 
of Espy Services findings leading to error corrections and reduced costs.  

 For example: If Espy Services corrects an issue that saves the county/city $100 per month.  
For the following 12 months Espy will bill the county/city for $50 and the county/city 
retains the other $50.  After the twelve months have past the county/city will no longer 
receive an invoice for that error correction. 

 If the county/city wishes to pay the full annual amount of invoices on one payment as 
opposed to 12 monthly payments Espy will provide an additional 10% discount off of the 
annualized amount.  

⇒ 50% on Credits and Refunds received by the client as a result of Espy Services work. 
 For example: If Espy Services negotiates a $10,000 refund based on past overcharges 

against the client, then Espy will invoice the client for $5,000 when the refund check is 
issued by the vendor. 

 
The most important aspect of Espy Services fees is the fact that all costs are based upon the 
financial benefit the client has received.  Espy Services does not charge any fees up front; nor 
does Espy Services charge any administrative or processing fees for the telecommunications 
audit.  
 
 
 
 
 
 
 
 
 
 
 



____________________________________________________________________________________ 
Client  
____________________________________________________________________________________ 
Address        City   State   Zip 
____________________________________________________________________________________ 
Telephone Contact    Title  Phone Number   FEI Number   
 
Service Agreement 
1.) The above named Client and Espy Services, Inc. (hereinafter Espy) are entering into this Agreement as of the date written below with 

respect to the correction, reduction and negotiation of all Client telecommunications cost. Espy does not receive compensation from any 
telecommunications providers. Espy reserves the right to refuse any contract that is not accompanied by at least a combined total of 
$2500 in wire line telecom billings for a single month. 

2.) Findings are defined as errors, overcharge or savings opportunities which would result in a financial gain to Client if implemented. 
3.) Espy agrees to audit all Client telecommunications accounts for the purpose of finding errors and overcharges that now exist or may 

have existed on past invoices. Espy will negotiate with the vendors to have all errors and overcharges removed and obtain credits for 
past errors and overcharges. Client agrees to pay Espy 50% of all credits and overcharges obtained. 

4.) If there are reductions in the Client’s billings, by correction of errors, rate change advisements, service changes, vendor credits resulting 
and contract negotiations by Espy or Client, or any combination thereof, that shall manifest in future savings, Client agrees to pay Espy 
50% of the monthly savings for a 12 month period. (tariff mandated rate changes and cost reductions due to employee downsizing are 
excluded from these fees). Actual savings will be calculated and based on the rates and fees the Client is actually paying as of the date 
of this agreement. Payments will be calculated monthly beginning the date the savings first appear on the Client’s bill and shall 
continue for 12 consecutive months.   

5.) Payment to Espy will be due within 30 days of the date of credit, savings or refund is reflected on Client’s bill.  Interest shall accrue on 
each late payment at the rate of 1.5% each month until paid in full. 

6.) Client agrees to give its full cooperation to Espy in providing information deemed necessary for analyzing, negotiating and 
implementing in a timely manner. Espy will perform all work necessary, including the implementation of findings to enable Client to 
verify all savings and credits on its bills. Espy will begin implementation of all findings after 14 days from the time that the Client has 
received them. 

7.) Client shall not use directly or indirectly, or authorize the use by a third party, throughout the 12 month period referred to in section 4 
above and for 12 months following this Agreement, any information obtained by Espy to acquire credits, refunds or future savings 
unless Espy has first been paid its fee. Furthermore, Client agrees that it will not, during the term of this Agreement or until Espy has 
been paid in full for its services, negotiate with any telecommunications provider as this will result in a duplication of efforts.  

8.) The initial term of this Agreement is for a period of one (1) year beginning on the date the agreement is executed by Espy, and ending 
12 months thereafter ("Initial Term"). Client acknowledges that Espy will perform its work at 2213 16th Street, Bedford, IN 47421.  

9.) Forum Selection. Any party who brings a legal action related to this Agreement, the services or the relationship it establishes between 
the parties shall bring the legal action or proceeding exclusively in the Circuit Court of Lawrence County, Bedford, Indiana and waives 
any objection to this venue. 

10.) Attorney Fees.  If legal proceedings of any nature are instituted in connection with, to interpret or enforce this Agreement, the 
prevailing party is entitled to recover reasonable attorneys’ fees and costs in addition to any other available remedy. 

11.) Severability.  If a provision of this Agreement is held to be unenforceable, the other provisions will remain in effect.  If possible, the 
offending provision will be modified to the slightest degree necessary to make it enforceable, remaining as close as possible to the 
parties’ original intent for the provision.  If not possible, the offending provision will be stricken.  

12.) Survival.  The expiration, termination or cancellation of this Agreement will not extinguish the rights of either party that accrue prior to 
expiration, termination or cancellation or any obligations that extend beyond termination, expiration or cancellation, either by their 
inherent nature or by their express terms. 

13.) Amendments.  No amendment to this Agreement will be binding on either party unless it is in writing and signed by each party.  
14.) Waiver.  No provision of this Agreement is waived unless the waiver is in writing and signed by the party granting the waiver.  No 

delay in exercising any right, power or privilege under this Agreement will operate to waive completely or partially any present of 
future exercise of that right, power or privilege. 

15.) Integration.  This Agreement is the final, complete and exclusive expression of all the statements, promises, terms and conditions 
within its scope and supersedes any prior written or oral agreements within its scope.  In making the Agreement, neither party relies on 
any promise or statement made by the other party, other than those contained in the Agreement. 

16.) The undersigned represents and warrants that he/she is authorized and empowered to sign this Agreement for and on behalf of the 
Client. 

 
 
_________________________________    _____________________________________ 
Client Authorized Representative     Espy Services Authorized Representative  
 
_________________________________    _____________________________________ 
Printed Name and Title Printed      Name and Title  
 
_________________________      __________________________  
Date         Date 

2213 16th Street 
Bedford, IN 47421 

 



 
 
 
 
 

Letter of Agency 
 
 

________________________________________________________________________ 
To          Date 
 
We have contracted Espy Services, Inc. for the sole purpose of correcting, 
reducing and negotiating our telecommunications costs. Upon their request, 
please provide directly to Espy Services at the email address or physical address 
specified at the bottom of this page, a copy of our service and equipment 
records, traffic studies, billing records, term agreements, online billing / service 
records, and/or any information or materials they require concerning our 
telecommunications service for the following account numbers: 
 
 
 
 
 
Please deal directly with Espy Services on all matters pertaining to said 
telecommunications service. 
 
This Letter of Agency rescinds any other Letter of Agency here to executed by us 
and will remain in effect until otherwise notified in writing by this office. Your 
cooperation in assisting Espy Services is greatly appreciated. 
 
Sincerely, 
 
__________________________________________ 
Client Signature 
 
 
__________________________________________ 
Printed Name 
 
 
__________________________________________ 
Title 

Espy Services, Inc. 
Attn: Karen Butler 

2213 16th Street 
Bedford, IN 47421 

 
Email: kbutler@espyservices.com / Phone: 812-275- 4665 
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Items Needed for Espy Services to Perform Audit 
 
All of these items can either be emailed to the sales representative or supplied 
via file share.  If file share is preferred please let the sales representative know 
and a link will be emailed to you immediately. 

 
1. Set of one month’s Telecommunication Invoices (FRONT PAGE ONLY) 

a. Local Services invoice(s) 
b. Long Distance Service invoice(s) 
c. Internet/Managed Internet Services (MIS) invoice(s) 
d. Wireless/Cellular invoice(s) 

 
2. Signed Service Agreement and Letter of Agency (LOA) 

 
3. Copy of Organization’s Letterhead (for the LOA) 

 
4. The knowledge that the lead auditor will communicate with the contact 

listed regarding the start of the audit process and best method to provide 
documentation 

 
 

Important: It is not uncommon for your providers to contact you when Espy 
Services orders the Customer Service Records from your vendors. Please direct 
the providers back to your Espy Services Auditor.  It is important that the work 
with the providers is not duplicated or confused by multiple parties 
communicating with the vendors at the same time regarding errors, overcharges 
and rates being charged by the vendors. 
 
Once all information is received by Espy Services and the auditors have an 
opportunity to generate the “Bill Log” the auditor will have a brief conversation 
with the contact listed on the service agreement; reviewing the auditing 
procedure and the best method to provide documentation to the client contact.   
 
After the auditor conversation there is little to no requirements on the part of the 
client outside of reviewing documentation on findings provided by the auditing 
team to the client. There are rare instances where additional information will be 
required to complete the audit.  All audits are individual events and no two audits 
are the same. The client’s review and response to findings is essential to having 
a financially successful audit; all work to obtain findings, error corrections and 
negotiated refunds will be conducted by Espy Services. 

 
 
 



Janet Hale 
Meade County Clerk 

Meade County Courthouse· PO Box 278 • Meade, Kansas 67864 
620/873·8700· Fax: 620/873-871 3 · jhale@meadeco.org 

Dear Linda, 

I am very happy with the telecom audit performed by Espy Services. Your 
auditing team communicated with us in a timely fashion and provided great 
results, reducing our AT&T bills by several thousand dollars annually. We didn't 
have to change any of our services and knew going into the audit that there was 
no risk since you would only bill us if savings/credits were found. We are very 
glad we had the audit. 

I would definitely recommend that other Counties, Cities, and organizations take 
advantage of the service Espy offers. There is an obvious value in having errors 
removed and funds recovered with no cost up front and no risk or changes. 

Q:1k 
Janet Hale 
County Clerk 
Meade County KS 

mailto:jhale@meadeco.org
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