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Introduction

Espy Services would like to introduce our company offering our services in cost reduction and
refund recovery in regarding communication expenses. Espy Services has a proven track record
in working with financial institutions, counties, municipalities, health care facilities, logistic
companies, schools and businesses across the United States. Espy Services is Woman Owned
Small Business registered with the United States System for Award Management (sam.gov).
Espy’s expertise and experience has been utilized by businesses across the United States.

Espy Services finds that nearly 90% of all telecommunication invoices have some level of error
which is causing monthly overcharges. It is generally outside of the scope of most
administrators to review each and every charge as they are applied to their telecommunication
costs. Espy Services provides experience so that administrators can feel confident that their
monthly expenses are accurate and market valued for the services they are using.

Espy Services has built our business on our ability to find the telecom billing errors, work with
vendors to implement the error corrections and then negotiate the refunding of the past
overcharges. Espy Services works to remove any overcharging errors so that our clients pay less
(for the exact same services) moving forward.

Scope of Work
Espy Services utilizes a methodology which evaluates each charge a client pays on their monthly
telecommunication invoices.

1. Espy Services reviews the monthly invoices and customer service records

2. Espy Services compares all tariffs, rates and charges against current agreements

3. Espy Services compares current agreements against other agreements utilized by
municipalities

This methodology assures the Espy Services client that every charge, as it rolls up to the monthly
invoices, are accurate, are in accordance with current agreements and are fair market valued as
charged to other businesses across the United States.

Where overcharges are found, Espy Services works diligently to recover the past overcharges.
75% of Espy Services clients receive refunds and credits based on past overcharges. These
overcharges consist of previous erroneous charges, improperly implemented discounts, charges
that have been improperly managed against agreements in place, as well as countless other
causes that have gone unnoticed over the years.

The requirements for Espy Services to begin the telecommunications audit are:
= Signed Service Agreement and Letter of Agency (LOA)
= Organization’s Letterhead (for the LOA)
= One month’s set of telecommunication invoices (Local, Long Distance, Internet/MIS,
Wireless/Cellular, and Cable)
= An assigned point of contact to receive and respond to findings communication from
the auditing team



Once the monthly set of invoices is received Espy Services will provide the client with a

“Bill Log” detailing all aspects of the client’s monthly telecommunication invoices. This Bill
Log notes the vendor, services, vendor contact information, and monthly costs as they are being
billed at the beginning of the telecommunication audit. In addition the cost segments will be
charted so that the client has a clear vision of what their monthly expenses are and how they
compare to the other cost segments.

All work for auditing, refund/credit negotiation and error correction will be done by Espy
Services. On occasion additional information may be required by the Espy Services auditing
team. When any additional information is required it will be fully communicated by the auditing
team and our staff is available to answer any questions. Examples of additional items needed
are: An AT&T signed LOA if AT&T is used by the client, tax exemption forms, discount
implementation signature, etc.

Espy Services does not sell telecommunication services or equipment, nor does Espy Services
receive any type of remuneration from any providers. There may be occasion where Espy
Services’ auditor will provide recommendations based on services and costs known from other
audits. Those are recommendations and Espy Services will not change services or providers
without the expressed written consent of the client.

Espy Services Fees
All fees from Espy Services are based on the financial benefit that Espy Services first provides.
50% on cost reduction for the following 12 months after corrections are implemented as a result
of Espy Services findings leading to error corrections and reduced costs.

» For example: If Espy Services corrects an issue that saves the county/city $100 per month.
For the following 12 months Espy will bill the county/city for $50 and the county/city
retains the other $50. After the twelve months have past the county/city will no longer
receive an invoice for that error correction.

» If the county/city wishes to pay the full annual amount of invoices on one payment as
opposed to 12 monthly payments Espy will provide an additional 10% discount off of the
annualized amount.

50% on Credits and Refunds received by the client as a result of Espy Services work.

» For example: If Espy Services negotiates a $10,000 refund based on past overcharges
against the client, then Espy will invoice the client for $5,000 when the refund check is
issued by the vendor.

The most important aspect of Espy Services fees is the fact that all costs are based upon the
financial benefit the client has received. Espy Services does not charge any fees up front; nor
does Espy Services charge any administrative or processing fees for the telecommunications
audit.



7@ Espy Services

2213 16" Street
Bedford, IN 47421

Client
Address City State Zip
Telephone Contact Title Phone Number FEI Number

Service Agreement

1.) The above named Client and Espy Services, Inc. (hereinafter Espy) are entering into this Agreement as of the date written below with
respect to the correction, reduction and negotiation of all Client telecommunications cost. Espy does not receive compensation from any
telecommunications providers. Espy reserves the right to refuse any contract that is not accompanied by at least a combined total of
$2500 in wire line telecom billings for a single month.

2.) Findings are defined as errors, overcharge or savings opportunities which would result in a financial gain to Client if implemented.

3.) Espy agrees to audit all Client telecommunications accounts for the purpose of finding errors and overcharges that now exist or may
have existed on past invoices. Espy will negotiate with the vendors to have all errors and overcharges removed and obtain credits for
past errors and overcharges. Client agrees to pay Espy 50% of all credits and overcharges obtained.

4.) If there are reductions in the Client’s billings, by correction of errors, rate change advisements, service changes, vendor credits resulting
and contract negotiations by Espy or Client, or any combination thereof, that shall manifest in future savings, Client agrees to pay Espy
50% of the monthly savings for a 12 month period. (tariff mandated rate changes and cost reductions due to employee downsizing are
excluded from these fees). Actual savings will be calculated and based on the rates and fees the Client is actually paying as of the date
of this agreement. Payments will be calculated monthly beginning the date the savings first appear on the Client’s bill and shall
continue for 12 consecutive months.

5.) Payment to Espy will be due within 30 days of the date of credit, savings or refund is reflected on Client’s bill. Interest shall accrue on
each late payment at the rate of 1.5% each month until paid in full.

6.) Client agrees to give its full cooperation to Espy in providing information deemed necessary for analyzing, negotiating and
implementing in a timely manner. Espy will perform all work necessary, including the implementation of findings to enable Client to
verify all savings and credits on its bills. Espy will begin implementation of all findings after 14 days from the time that the Client has
received them.

7.) Client shall not use directly or indirectly, or authorize the use by a third party, throughout the 12 month period referred to in section 4
above and for 12 months following this Agreement, any information obtained by Espy to acquire credits, refunds or future savings
unless Espy has first been paid its fee. Furthermore, Client agrees that it will not, during the term of this Agreement or until Espy has
been paid in full for its services, negotiate with any telecommunications provider as this will result in a duplication of efforts.

8.) The initial term of this Agreement is for a period of one (1) year beginning on the date the agreement is executed by Espy, and ending
12 months thereafter ("Initial Term"). Client acknowledges that Espy will perform its work at 2213 16w Street, Bedford, IN 47421.

9.) Forum Selection. Any party who brings a legal action related to this Agreement, the services or the relationship it establishes between
the parties shall bring the legal action or proceeding exclusively in the Circuit Court of Lawrence County, Bedford, Indiana and waives
any objection to this venue.

10.) Attorney Fees. If legal proceedings of any nature are instituted in connection with, to interpret or enforce this Agreement, the
prevailing party is entitled to recover reasonable attorneys’ fees and costs in addition to any other available remedy.

11.) Severability. If a provision of this Agreement is held to be unenforceable, the other provisions will remain in effect. If possible, the
offending provision will be modified to the slightest degree necessary to make it enforceable, remaining as close as possible to the
parties’ original intent for the provision. If not possible, the offending provision will be stricken.

12.) Survival. The expiration, termination or cancellation of this Agreement will not extinguish the rights of either party that accrue prior to
expiration, termination or cancellation or any obligations that extend beyond termination, expiration or cancellation, either by their
inherent nature or by their express terms.

13.) Amendments. No amendment to this Agreement will be binding on either party unless it is in writing and signed by each party.

14.) Waiver. No provision of this Agreement is waived unless the waiver is in writing and signed by the party granting the waiver. No
delay in exercising any right, power or privilege under this Agreement will operate to waive completely or partially any present of
future exercise of that right, power or privilege.

15.) Integration. This Agreement is the final, complete and exclusive expression of all the statements, promises, terms and conditions
within its scope and supersedes any prior written or oral agreements within its scope. In making the Agreement, neither party relies on
any promise or statement made by the other party, other than those contained in the Agreement.

16.) The undersigned represents and warrants that he/she is authorized and empowered to sign this Agreement for and on behalf of the
Client.

Client Authorized Representative Espy Services Authorized Representative

Printed Name and Title Printed Name and Title

Date Date



Letter of Agency

To Date

We have contracted Espy Services, Inc. for the sole purpose of correcting,
reducing and negotiating our telecommunications costs. Upon their request,
please provide directly to Espy Services at the email address or physical address
specified at the bottom of this page, a copy of our service and equipment
records, traffic studies, billing records, term agreements, online billing / service
records, and/or any information or materials they require concerning our
telecommunications service for the following account numbers:

Please deal directly with Espy Services on all matters pertaining to said
telecommunications service.

This Letter of Agency rescinds any other Letter of Agency here to executed by us
and will remain in effect until otherwise notified in writing by this office. Your
cooperation in assisting Espy Services is greatly appreciated.

Sincerely,

Client Signature

Printed Name

Title
Espy Services, Inc.
Attn: Karen Butler
2213 16th Street
Bedford, IN 47421

Email: kbutler@espyservices.com / Phone: 812-275- 4665



ltems Needed for Espy Services to Perform Audit

All of these items can either be emailed to the sales representative or supplied
via file share. If file share is preferred please let the sales representative know
and a link will be emailed to you immediately.

1. Set of one month’s Telecommunication Invoices (FRONT PAGE ONLY)
a. Local Services invoice(s)
b. Long Distance Service invoice(s)
c. Internet/Managed Internet Services (MIS) invoice(s)
d. Wireless/Cellular invoice(s)

2. Signed Service Agreement and Letter of Agency (LOA)
3. Copy of Organization’s Letterhead (for the LOA)

4. The knowledge that the lead auditor will communicate with the contact
listed regarding the start of the audit process and best method to provide
documentation

Important: It is not uncommon for your providers to contact you when Espy
Services orders the Customer Service Records from your vendors. Please direct
the providers back to your Espy Services Auditor. It is important that the work
with the providers is not duplicated or confused by multiple parties
communicating with the vendors at the same time regarding errors, overcharges
and rates being charged by the vendors.

Once all information is received by Espy Services and the auditors have an
opportunity to generate the “Bill Log” the auditor will have a brief conversation
with the contact listed on the service agreement; reviewing the auditing
procedure and the best method to provide documentation to the client contact.

After the auditor conversation there is little to no requirements on the part of the
client outside of reviewing documentation on findings provided by the auditing
team to the client. There are rare instances where additional information will be
required to complete the audit. All audits are individual events and no two audits
are the same. The client’s review and response to findings is essential to having
a financially successful audit; all work to obtain findings, error corrections and
negotiated refunds will be conducted by Espy Services.

WWW.espyservices.com 6



Janet Hale
Meade County Clerk

Meade County Courthouse + PO Box 278 » Meade, Kansas 67864
620/873-8700 » Fax: 620/873-8713 « jnale@meadeco.org

Dear Linda,

| am very happy with the telecom audit performed by Espy Services. Your
auditing team communicated with us in a timely fashion and provided great
results, reducing our AT&T bills by several thousand dollars annually. We didn’t
have to change any of our services and knew going into the audit that there was
no risk since you would only bill us if savings/credits were found. We are very
glad we had the audit.

| would definitely recommend that other Counties, Cities, and organizations take
advantage of the service Espy offers. There is an obvious value in having errors
removed and funds recovered with no cost up front and no risk or changes.

Sincerely, @ﬁz'
i _;2 /

Janet Hale
County Clerk
Meade County KS


mailto:jhale@meadeco.org

APRIL WARDEN
515 N. WASHINGTON AVE., SUITE 205
LIBERAL, KANSAS 67901
620-626-3330 (PHONE) 620-626-3397 (FAX)

. awarden@sewardcountyks.org

November 26, 2012

Espy Services Inc.
Attn: Sheila Cook
1029 13™ st
_Bedford, IN 47421

- Dear Linda and Jennifer,

Thank you for the work you have provided to Seward County. The county has benefited
with over $10,000 in credits and refunds, money that Espy secured and got refunded to us
within a short period of time. The entire process was very easy for us from beginning to
end with Espy doing most all of the work.

Most companies who call me are trying to sell something that will take money out of the
budget but Espy added money to our budget and it cost us nothing up front. Thank you
for introducing your service. I would highly recommend that every county/city
government and other organizations utilize your services.

Sincerely,
April D: Warden :
County Administrator



BOURBON COUNTY CLERK
JOANNE LONG

Courthouse
210 S. National
Fort Scott, Kansas 66701-1304
(620) 223-3800

April 17, 2012

To Pat Yeskie and Linda Wright:

In just over four weeks, Espy Services provided us with a first-year
benefit of nearly 24% of our total annual telecom cost with the credits
and reductions we received. Espy’s work was professional and
efficient, and involved no changes to our current services.

I was initially concerned about how much time the audit would require
of me but, true to Linda’s word, there was hardly any work required on
my part.

Every County and City should take advantage of this incredibly
effective tool in order to find hidden overcharges in their telecom
billings and to recover the money that is rightfully theirs.

Thank you, Espy Staff, for your expert assistance and valuable service!

S

Joanne Long
County Clerk
Bourbon County, KS



arton County

g Barton ’nvests in Growth

Richard A. Boeckman, County Counselor \ Administrator rboeckman@bartoncounty.org

Dear Linda and Jennifer,

| would like to take this time to thank Espy Services for helping Barton County and
providing an audit of our telecom services. Although not many errors were found, we
were not displeased about that. It gives us here at Barton County a peace of mind
knowing the telecom bills are being charged accurately and fairly. It is also nice to find
out we are doing things right in Barton County.

| am very happy to recommend Espy Services to other counties, cities & organizations.
Even if only a few errors are found, it is well worth the little time that is taken to find out.

Sincerely,

RN S

Richard Boeckman
September 28, 2012

Barton County Administrator’s Office - 1400 Main—Room 107 - Greac Bend, Kansas 67530
(620) 793-1800 phone - (620) 793-807 fax - www.bartoncounty.org



GARDEN CITY
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CITY COMMISSION
loun Do,

Mayar

Roy CESSENA
Davip B, CRASE
Dan FANKHAUSER

CHRIS LAW

MATTHEW C. ALLEN
City Manager

MELINDA A, HITZ, CPA
Finance Director

RANDALL D, GRISELL
City Counselar

CITy ADMINISTRATIVE
CENTER
301 N. 8™
F.0. Box 598
GARDEN CITY, KS
£7346-0098
£20.276.1160
FAX 620.276.1168
www.garden-city.org

To Eapy Services Staff,

I am very pleased with the results your company provided to Garden City in teducing our
telecom costs. Kaylee told me there may be costly errors in our telecom billings and Espy
Services could correct them as well as recover money we had overpaid, I was somewhat
skeptical., To add to my skepticism Kaylee said we would incur no charge if financial
benefits were not found. However, T did want to take advantage of every opportunity fo
reduce expense and recover money so I decided to contact the references Kaylee provided,
I am pleased to say the end result of our telecom andit is that Espy Services did exactly
what they said they would do,

The total annual benefit provided by Egpy Services exceaded $18,000 which is an 8%
benefit on what we spend annually on telecom costs. The Espy team was very
professional, did all of the work to make sure we got all discounts available, and made
sure we were being charged accurately and fairly moving forward, I wholeheartedly
recommend taking advantage of this valuable service,

Sincerely,

7 Nelinda_ itz

Melinda Hitz
Finance Directer
Garden City, K8



WINEIELD
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KANSAS

October 21, 2011
Mr Robert Pettyjohn,

I want to thank you for the work that you and your company did for Winfield, KS. You
made a thorough and excellent presentation and I am pleased to say that Espy followed
through on the expectations you set for your organization.

I am pleased to have the “Peace of Mind” (as you put it) in knowing that we are not being
overcharged and there are no errors in our telecom billings. What is best to know is that
Espy did not “manufacture” any reasons to charge us for the work that the auditing staff
did. It is refreshing to know that there are still companies out there doing what they
promise and following through on the expectations set.

On the one hand, it would have been great to get money back and have lower telecom
bills going forward. On the other hand, it is good to know that we are in the 15% that
have no errors. The best part is knowing that you and your company did the work and it
did not cost us a dime to discover that our telecom bills are error free. Thanks to you and
Espy Services for your work, your professionalism and your diligence.

Sincerely,
W %@/M
Anne Jarrett

Director of Finance/Treasurer
City of Winfield, KS

CITY HALL OPERATIONS CENTER
200 E. Ninth * PO Box 646 9701 E. Ninth * PO Box 646
Winfidld, KS 67156-0646 Winfield, KS 67156-0646
620.921.5500 Ph 620.921.5600 Ph

620.221.5590 620.221.5591 fx




CITY OF MULVANE

211 NORTH SECOND STREET
MULVANE, KANSAS 67110
(316) 777-1143

(316) 777-4081 (Fax)

March 3, 2011

To the Espy Services Team,

Thank you for the work that you and your company did for the City of Mulvane. I am
very pleased to say that your work has helped our city reduce our monthly costs. Kaylee
did an excellent job of explaining the process and Pat found errors in our telecom costs
that we would never have been aware of without the audit. During these economic times,
the funds that we will save can be used in more productive ways for our city.

We are pleased to offer our recommendation that all municipalities take advantage of the
opportunity Espy Services has to offer.

Cathy Walker

Ccdr‘tq L\)M"‘"

Budget and Accounting Clerk
City of Mulvane, KS

211 N Second

Mulvane, KS 67110

“THE CITY OF THE VALLEY”



Farm Credit

. Southwest Kansas

To whom it may concern:

Farm Credit of Southwest Kansas has enlisted the help of Espy Services to help evaluate and audit our
telecommunication services. The staff at Espy were always friendly and very easy to work with. It was
reassuring to know that several Espy employees had worked for telecommunication services in the past
and knew where to cut the excess expenditures. Shawn did a wonderful job of recommending
reasonable changes, and when approved by us, applying those changes. Since Shawn had recently
negotiated contracts for other customers with some of our same vendors | feel like he was able to
provide us better plans for less money.

| was aware we had a few inefficiencies in our telecommunication services that | personally was trying to
resolve. These issues required research, time, and a knowledge of each service and was most often
frustrating. | was extremely pleased to find out that | needed to provide Espy with very little paperwork
and then they went to work on these issues on our behalf. | would recommend Terri, Sheila, and Shawn
at Espy Services to anyone that has ever questioned a billing statement or thinks there may additional
savings with other vendors.

Thanks,
Matt

PR Pein

IT Systems Analyst

P (620) 275-4281

F (620) 275-0432
matt.stein@fcswks.com



Royal Farms Dairy
3705 F Road
Garden City, KS 67846

May 30, 2013

To Linda Wright and Pat Yeskie:

Thank you for the work you have provided for Royal Farms Dairy. The telecom audit
brought savings to us without changing any of our services and we are pleased to know
everything is now billing correctly. The findings were communicated to us in a timely
manner and were easy to understand.

| was not familiar with telecom auditing but the results are proof that there is a benefit
and value in having a telecom audit performed. We appreciate the work you have done.

Sincerely,

Kyte Averhoff

Royal Farms Dairy
General Manager
Garden City, Kansas
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Meade District Hospeal Momber of American Hospital Association
gﬁgémﬂﬂm Mamber of Kansas Hospital Assocabion
Mends, KS £7864

Telaphone: §20.873.2141
Fau: 620.873.2576

February 26, 2014

Espy Serdices provided us a greal ppportunity to save thousands of dallars 3 year in telecommunications
cast. The staff was friendly and got the ball rolling guickly, | would recommend Lhis com pany 1o check
inte 2ny of wour telecommunication bills and ses i YO AN S3ve maney on pour manthly bill,

hatt Bobo

IT Diractor, Meade District Hospital
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Sheila Cook
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Sheila Cook
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