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Risk Assessment Workshop 

December 7, 2017 
 

AGENDA 
 
The goal of this workshop is to align and integrate ALPHERA/ADHS at-risk planning 
per grant guidance, assess current outreach implementation capability, identify 
opportunities to bridge resource support and technical assistance, and develop a 
framework for integrated annual at-risk planning, schedule, and drills.  
 
9:00am Introduction to Risk Assessment Collaboration/Driving the 
priority of caring for At-risk populations in an emergency 
 

• Aligning PHEP/HPP Grant Requirements  
• Tools and Resources  

 
9:30am CDC Public Health Workbook/Three phases to outreach in an 
emergency 
 

• Defining At-Risk Populations 
• Locating At-Risk Populations 
• Reaching At-Risk Populations 

 
10:00am Facilitated Discussion (Table top exercise) 
 

• Mobilizing your COIN – “Community Outreach Information Network”  
 
10:30am Capability Assessment/Pre-Workshop Survey Results  
 

• Resources and Technical Assistance  
 

10:45am Next Steps and Closing Remarks  
 


