
City Social Welfare and Development Office
1.Organization of Kalipunan ng Liping Pilipinas 
(KALIPI)

Services to women, senior 
citizens and youth welfare 
including persons with 
disabilities (PWDs)

Conducted Symposium to KALIPI 
members on all VAWC-related laws 
conducted last March 30, 2011 in 
celebration of Women;s Month

Attended by 224 KALIPI members

Parade to raise awareness
Fund Raising activity Raised Php101,000 
General Assembly 30 KALIPI Brgy. Chapters w/ 667 

members organized
Assisted victims of VAWC Management of 34 cases of VAWC

2. Service to Persons w/ Disabilities, child & 
Youth

Mainstreaming of 
disadvantaged sectors

Organization of PWD Associations Have organized the Persons w/ 
Disabilities Affairs Office & the 
Federation of Persons w/ Disabilities 
-Alaminos Chapter
      Election of Officers
      Meetings
      Symposium on Magna Carta

3. Senior Citizens Fund Persons ages 0 - 100 up

Granting/Awarding of assistive devices 
to PWDs and senior citizens

Awarded 22 assistive devices

100,000.00

indiv'l case 
management at the 
Crisis intervention 
center

Strengthening delivery of STAC 
services to children w/ disabilities
Continuous/sustained delivery of 
services to Crisis Intervention Center

Catered to 34 women in especially 
difficult circumstances (WEDC)
Catered to 54 children in conflict w/ 
the law

Sustained operation of the Office of 
Senior Citizens Affairs (OSCA)

Issued OSCAIDS purchase booklets

Served senior citizens at OSCA
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Strengthening of the Federation of 
Senior Citizens Association,Alaminos 
chapter

168 social pensioners elderly

39 Barangay Association of Senior 
Citizens
Attendance of 1580 senior citizens 
during the Elderly Filipino week 
celebration
conduct of monthly meeting of 
Federation of Senior citizens worth 
P500 monthly honorarium

4. Health Insurance Program Access to Health Services
Provision of health insurance to 
constituents

Total of 2518 family beneficiaries
1,000,000.00

5. Financial Assistance
Access to Financial Assistance Provision of financial assistance to 

individuals,families in crisis situation
Assisted families/individuals

1,999,120.00
Prepared by: Elizabeth Radoc, Social Welfare Officer IV

City Planning and Development Office

City Scholarship Program

Access to tertiary education for 
Poor but deserving students

Conduct of Application process for 
SCAP

45 scholarships granted 4 M

Cost also covers 
current and 
previous batches of 
scholars

    a.Scholarship Examination
   b. Socio-economic 
evaluation/interview of applicants

Prepared by: Recelle Nisperos, Planning Officer II

City Health Office
Primary Health Care
    1. Maternal, newborn,children & nutrition Awareness on the importance of 

quality maternal care & child 
care

Information campaign on services 
renderd by CHO

350,000.00
Access on quality maternal& 
child care Prenatal & postnatal checkup

Attended to 2,269 pregnant & 
lactating mothers

Facility-based deliveries

All deliveries should be conducted at 
accredited facilities (no to home based 
deliveries)

Attended to 1,937 facility-based 
deliveries

Immunization of pregnant women & 
children

2,396 children were fully immunized  
while 2,269 pregnant mothers were 
vaccinated w/  tet.toxoid

187,318.00



    2. Safe motherhood and women's health
        2.1 Pre-marital & responsible parenthood 
counselling

Enhanced knowledge on gender 
equality & responsible 
parenthood

Pre-marital counselling 360 couples were counselled

        2.1 Family planning methods 7,023 women are using artificial FTP 
method while 5,258 are practicing 
the natural FTP method 450,000.00

    3. Breastfeeding promotion
        3.1 Information on breastfeeding Concerns & difficulties of 

breastfeeding Mothers' class
1,953 mothers are breastfeeding 
their babies

        3.1 Breastfeeding for child protection
    4. Social Hygiene clinic
        4.1 Consultation in the social hygiene clinic Prevention on the transmission 

of sexually transmitted 
infections as well as provision of 
drugs when necessary

Laboratory examination for STI 
diagnosis

The following examinations were 
conducted: 1,548 for Hep B 
screening test; 2,858 for urinalysis; 
and 1,199 for vaginal smear/gram 
staining 450,000.00

    5. Cancer Control Program
        5.1 Counselling for lifestyle modification Prevention of preventable and 

non communicable debilitating 
diseases

Counselling during regular 
consultation

All patients during consultation were 
given proper counselling

        5.1 Counselling for smoking cessation Radio broadcasting Conducted 6 radiocasting
Commuynity assemblies Conducted monthly community 

assemblies to all barangays
NUTRITION PROGRAM
   Supplemental Feeding program Reduce malnutrition 

(underweight) rate
Supplmental feeding to children 2 -12 
yrs old, 3x a week for 6 mos.Meal to 
serve is hot lunch.

PEM is down to 3.77%

14,000,000.00
To encourage community 
participation

PTA members are tasked to cook the 
planned menu for every feeding day

2,007 mothers volunteered as cooks

ENVIRONMENTAL SANITATION

Prevention & control of 
vermin/vector-related diseases 
like dengue fever

Regular fogging in all schools (public 
& private

68 schools were given fogging 
operations twice a year

280,000.00
Regular information drive thru radio 
broadcasting on preventive measures 
& updates as to incidence rate of 
dengue in the community

Conducted 12 radio broadcasts for 
the information drive

Prepared by: Dra. Ma.Victoria Carambas, City Health Officer



City Engineering Office
1. Concreting of Roads towards Brgy.Plaza at 
Brgy. Dulacac Basic services Road maintenance/improvement concreted road 688,281.33 completed
2. Concreting of various FMR projects Basic services Road maintenance/improvement concreted roads 3,185,284.52 completed
    Sitio Matukling, Brgy. Amangbangan
    Sitio Buriguis, Brgy. San Vicente
3. Construction of CHB line canal at M.Quimson 
St.,Poblacion Improvement of line canals Road maintenance/improvement constructed chb line canal 380,051.52 completed
4. Repair/rehabilitation of Pitong Gatang (portion 
only) at Brgy. Sabangan Basic services Road maintenance/improvement repaired road 1,992,451.44 completed
5. Construction of One barrel box culvert Basic services water passageway constructed barrel box culvert 332,665.10 completed
6. Construction of tomb at the public cemetery Basic services 992,579.94 completed
7. Construction of CVO outpost Basic services Building improvement CVO outpost 139,566.00 completed
8. Construction one (1) unit CR w/ septic tank for 
the multi-purpose bldg. Sanitation & general hygiene Building improvement better sanitation 192,129.31 completed
8. Construction one (1) unit CR w/ septic tank for 
the multi-purpose bldg. Sanitation & general hygiene Building improvement better sanitation 192,999.31 completed
8. Construction one (1) unit CR w/ septic tank for 
the multi-purpose bldg. Sanitation & general hygiene Building improvement improved day care shed for children 190,699.31 completed
9. Construction of Day Care Center Shed & 
repair of main daycare at Tangcarang Educational benefits Building improvement improved day care shed for children 72,484.00 completed
10. Construction of Day Care Center Shed & 
repair of main daycare at Tangcarang Basic services Building improvement improved day care shed for children 77,000.00 completed
6. Construction of Two -storey school building 
(phase 1) of PSU at Bolaney

Provide higher education to 
poor but deserving students

Caters to all poor but deserving 
students 9,997,600.00 completed

9. Construction of Hundred Islands Medical 
Services Complex

To accommodate patients 
belonging to poverty threshold

Caters to all patients who cannot 
afford private hospitals

49,783,060.95

suspended due to 
revision of plan by 

DOH
10. Construction of two-storey w/ mezzanine 
hotel bldg. (phase 1) Brgy.Lucap

Basic services Provision of good accommodation to 
tourists

34,849,887.91

suspended due to 
non-relocation of 

stalls
12. Construction of 13 computer bldgs.at various 
elementary schools

Computer Literacy
Provision of Convenient rooms 9,750,000.00

for award to 
winning bidder

13. Proposed Anaerobic Batch reactor block 3-
units 7-12 Hundred Islands GK EcoVillage at 
Sitio Sto.Rosario,Lucap

Sanitation & general hygiene

Provision of ABR 106,884.05 proposed
14. Proposed Completion of 1st cluster (units 3 
to 6 cluster 2-block 1) GK Housing 
Project,Hundred Islands GK EcoVillage at 
Sto.Rosario, Lucap

Housing assistance

Housing improvement 645,736.55 proposed
1. Construction of Overflow structure /dam at 
Brgy. Sta. Maria Services to farmers Improvement of water system 528,534.90 completed



2. Construction of Day Care Center Shed & 
repair of main daycare at Tangcarang Educational benefits Building improvement 72,484.00 completed
3. Construction of Day Care Center Shed & 
repair of main daycare at Tangcarang Basic services Building improvement 77,000.00 completed
4. Construction of Eight (8) computer laboratories 
at  various elementary schools

Provides elementary students 
early knowledge on computers Computer Literacy 5,977,960.40 completed

5. Construction of Two (2) barrel reinforced 
concrete box culvert at Sitio Tubey Provide passageway of water Improvement of water system 1,113,999.00 completed
6. Construction of Two -storey school building 
(phase II) of PSU at Bolaney

Provide higher education to 
poor but deserving students Caters to all poor but deserving students 12,482,000.00 completed

7. Construction of Comfort room at Comelec 
Office, Poblacion Sanitation & general hygiene Building improvement 77,932.84 completed
8. Construction of Multi-purpose Hall at Brgy. 
Bisocol

Basic services
Building improvement 299,671.50 completed

9. Construction of Hundred Islands Medical 
Services Complex

To accommodate patients 
belonging to poverty threshold

Caters to all patients who cannot 
afford private hospitals 49,783,060.95 ongoing

10. Construction of two-storey w/ mezzanine 
hotel bldg. (phase 1) Brgy.Lucap

Basic services Provision of good accommodation to 
tourists 34,849,887.91 ongoing

11. Construction of E-kawayan building & kiln 
dryer housing for the e-kawayan project at 
Tangcarang

Livelihood program

Training ground for livelihood projects 6,816,666.12

suspended last July 
12, 2012 due to 
unworkable site 

condition
12. Construction of 13 computer bldgs.at various 
elementary schools

Computer Literacy
Provision of Convenient rooms 9,750,000.00

for award to 
winning bidder

13. Construction of covered courts at Alaminos 
City Nat'l High School, San Antonio, Cabatuan & 
Pangapisan

Basic services

Provision of area for various activities 9,730,000.00 ongoing
14. Renovation/repair of public restroom at 
Feeding Center Kitchen,Brgy.Maawi

Sanitation & general hygiene
Building improvement 85,460.00 completed

15. Repair/improvement of legislative bldg, 
Poblacion

Basic services
Improvement of buildings 1,257,048.07 completed

16. Repair of ABC building at Poblacion Basic services Building improvement 208,175.90 completed
17. Repair of damaged culvert at Balangobong Basic services Building improvement 78,975.00 completed
18. Repair/rehab of Bued-Poblacion Road & 
Dampay Road & Cayucay Main Road

Road Maintenance
Road improvement 10,486,428.80 ongoing

19. Rehabilitation of parks & plazas Provides playground for children
Beautification/Improvement of parks/plazas 9,405,675.07

for award to 
winning bidder

20. Anaerobic Batch reactor block 3-units 7-12 
Hundred Islands GK EcoVillage at Sitio 
Sto.Rosario,Lucap

Sanitation & general hygiene

Provision of ABR 106,884.05 completed



21. Completion of 1st cluster (units 3 to 6 cluster 
2-block 1) GK Housing Project,Hundred Islands 
GK EcoVillage at Sto.Rosario, Lucap

Housing assistance

Housing improvement 645,736.55 completed
22. Proposed Construction of Hospital (phase II) Medical Services to people

Expansion/continuation of hospital bldgs. 49,783,006.24

Preparation of 
documents for the 
DBP & negotiation 

to follow
23. Proposed Construction of hotel (phase II) Basic services Provision of better accommodation to 

tourists

34,845,273.40

Preparation of 
documents for the 
DBP & negotiation 

to follow
Prepared by: Rogielyn Reinos, Administrative Aide VI

City General Services Office
I. Maintenance of parks,plazas and environment 
inc.the Hundred Islands National Park (HINP)

Beautification, leisure and 
recreational place for all

Maintenance of upland parks and 
Hundred Islands National Park 
Stewardship

Clean parks and Hundred Islands 
National Park

43,000.00 ongoing/continuing 
activity

Traffic flow consistency & 
sanitation

Maintenance of City Streets,regular 
canal/drainage systems declogging 
and provision of directional 
signs/barrricades

Minimal heavy traffic & flooding 
during heavy rains

ongoing/continuing 
activity

Housing Dev't (phase site dev't) Housing project through Gawad 
Kalinga Project

outside 
sources i.e. 

ongoing/continuing 
activity

II. Environment
  1. Water Quality Safe quality/within standard 

quality of water
     1.1 Proposed Constructed Wetland Project Provision of natural treatment/filtering 

of wastewater
4.5 M proposed

     1.2. Water Quality Monitoring/Analysis Regular monitoring of water quality ongoing/continuing 
activity

  2. Air Quality Access of clean/healthy air Air quality monitoring
  3. Solid Waste Management

     3.1 MRF Operation/Organic Fertilizer ProductioAlternative livelihood thru 
organic farming using organic 
fertilizers/compost from waste

Conversion of biodegradable wastes 
into compost/fertilizer

Promoted organic farming vis-à-vis 
increased income & management of 
solid waste

11,054.00 ongoing/continuing 
activity

     3.2 Vermicomposting Alternative source of 
compost/fertilizers to organic 
farmers

Provision/dispersal of vermiworms for 
vermicomposting

18 vermicomposting veds 
established,distributed vermiworms 
to 39 barangays

500.00 ongoing/continuing 
activity



     3.3. Plastic residual conversion Alternative income vis-à-vis 
plastic/residual conversion

Buying/collection of plastic and 
production of brick/pavers and 
hollowblocks

Waste segregation-at-source; 
increased income

569,750.00 ongoing/continuing 
activity

Zero waste management 
adoption

Provision of sanitary & general 
hygiene thru proper solid waste 
management

2,883.00 ongoing/continuing 
activity

     3.5. Information & Education Communication Intensified awareness & 
adaptation of 
practices/processes towards 
zero waste management

IEC thru quadra-media Increased awareness & corporate 
social responsibility among 
stakeholders

300.00 ongoing/continuing 
activity

Prepared by: Grace Orilla Ravarra, Environmental Management Specialist I

City Agriculture Office
1. Mungbean Production Income Generation; 

rehabilitation assistance on 
affected farmers of typhoon 
Pedring and Quiel; enhance soil 
fertility

Distribution of mungbean seeds for 
rainfed areas ; conducted Information 
Education Campaign 

distributed 1000 kg of mungbean 
seeds and assisted 143 farmers with 
49.1 ha

100,000.00

This aims to assist 
farmers to enhance 
their soil fertility and 
income generation

2. Gulayan sa Paaralan Income Generation; lack of  
knonwledge  on organic fertilizer 
making

Hands-on training on organic fertilizer 
making; technical assistance on 
cultural  management; provision of 
seeds and seedlings for schools for 
their organic production

conducted techno-demos on 15 
schools and provided 30 cans @ 
50g/can of vegetable seeds and 
2500 seedlings

27,500.00

This is in support to 
Bright Child 
Program of the LGU 
and an eye opener 
for students to 
mitigate the effect 
of Climate Change

3. Sako Mo Kabuhayan ng Pamilya Ko lack of knowledge on how to 
raise vegetable through urban 
gardening; income generation

Conducted hands-on training on 
raising vegetable at sack condition. 

established contaner gardening with 
4500 vegetable seedlings with 250 
farmer-recepient

192,500.00

This aims to 
support landless 
families at coastal 
barangays for an 
additional livelihood

4. Backyard Gardening Income Generation Provision of seeds/seedlings for 
backyard gardening

assisted 295 families for 5000 
seedlings( 7 commodities )

41,575.00

This aims to help 
families to 
established 
backyard gardening 
for home 
consumption



5. Expanded Vegetable Production Program Income Generation; IEC on new 
technology in producing 
vegetable

Conducted information dessimenation 
on new technology on vegetable 
production

assisted 300 farmer stakeholders for 
160 hectares and provision of 180 
cans 0f vegetable  seeds 

90,000.00

to improve income 
of vegetable farmer 
stakeholders  
through vegetable 
production

6. Vegetable Production in Support to Expanded 
Feeding Program

Income Generation Assisted farmer in producing safe 
vegetable for alaminian students

488 farmer-stakeholders @ 14,640 
seedlings

73,200.00

This aims to provide 
extra livelihood for 
parent-farmer 
recepient

7. Organic Vegetable Production technical know-how to produce 
organic fertilizer to produce 
organic  vegetable production

Conducted hands on training on 
organic fertilizer production in support 
to organic vegetable production; IEC 
on awareness regarding Climate 
Change

assisted and trained 750 students 
/farmers for 1600 sq.m. with 
provisions of 4000 seedlings

20,000.00

This is for the 
purpose of 
imparting to the 
young generation 
the importance of 
producing safe food 
and awatreness in 
mitigating the effect 
of global warming

Prepared by: Villa Nacional, Agriculturist I
Fisheries Production and Livelihood 
Development

Supplemental livelihood for 
housewife in upland barangays

Provision of technical know-how to 
womens on the culture of tilapia as a 
supplemental livelihood 35,000.00

ongoing/continuing 
activity

Coastal Resoure Management Protection of coastal resources

Mangrove Conservation Program

Women's Group of Fisherfolk 
Association and Coastal 
communities 150,000.00

ongoing/continuing 
activity

River Management Program

Active participation of women in 
riverbank strengthening through 
river mangrove reforestation 30,000.00

ongoing/continuing 
activity

 River and Waterways Declogging and 
Clean up

Participation womens in river waste 
management initiative 60,000.00

ongoing/continuing 
activity

Prepared by:Milberth Ferrer, Aquaculturist I/Fishery Sector Coordinator

City Veterinary Office
1. Anti-rabies vaccination Promote rabies 

awareness,prevention & control
Information & Education 
campaign,using quadra-media

Increased awareness of women 
against rabies virus

50,000.00 cost includes 
reading & video 
materials

2. Veterinary Extension Access to veterinary related 
services

Training programs on livestock 
diseases

Increased awareness on veterinary 
related diseases

20,000.00 cost includes 
manual & 
pamphletes/reading 
materials



3. Livestock Market Create farmers' awareness in 
trading & entreprenurial skills

Regulation of livestock & traders in 
handling transport and marketing

Increased women participation in 
livestock industry

200,000.00 cost includes 
training,manual,pa
mphletes,built-in 
weighing scale

4. Carabull Loan Assistance for Dairying 
purposes

Enhances the native draft 
animal for add'l milk & meat 
purpose/type

Training recipients for proper bull 
handling & milking of upgraded female 
carabao; Milk processing seminars; 
Monitoring of bull services, health 
status & caracalf drop

Additional income of livestock 
backyard farmers thru larger bull 
size (meat) & good caracow milkers 
(dairy). Health concerns thr 
consumption of milk by their children 
primarily

25,000.00 cost includes 
training & 
monitoring, 
medicines & 
dewormer

Prepared by: Dr.Ronaldo Abarra, City Veterinarian

Public Order and Safety Office
1.Traffic Control All residents & non-residents of 

Alaminos City
Managing traffic system & 
implementation of City Traffic 
Ordinance

Improved flow of traffic reduction of 
vehicular accident

2. Marine Resources Protection & Preservation All residents & non-residents of 
Alaminos City

Implementation of Illegal fishing laws 
& ordinances

Increased volument of marine 
resources

3. Protection of life and property All residents & non-residents of 
Alaminos City

Implementation of laws & ordinances 
on Public order & safety

Improved peace & order situation

Prepared by: Efren Rarang, POSO Admin.

NOTE:
Accomplishment Reports by the different implementing agencies were consolidated by the City Planning and Development Office.
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