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ANZ BUSINESS GROWTH PROGRAM

MY LEADERSHIP ACTION PLAN

Rating 
1 (low) - 7 (high) Strengths Weaknesses My plan for  

improvement

Direction
Develop mission, values,  

vision plan

Communication
Effective internal and  

external communication

Top Team
Build and lead top team

Resources
Maximise appropriate 

 resources

Culture
Create high 

performance culture

Governance & Alignment
Company’s plans, strategy, 

culture, processes and 
structure, behaviour and 

rewards

Learning
Learn, anticipate and lead 

growth transitions


