Project Proposal Template for
Community Organizations

Due: October 5, 2018

Community organizations wishing to participate in the Community Revitalization Challenge are required
to develop an initial project proposal to be presented at the CRC Roundtables during the Housing
Matters! Conference. In preparation for the CRC Roundtables, organizations are asked to submit 2-4
preliminary project ideas to HAI for review of initial feasibility. Use one template for each proposal.

Organization Name:

In 3-5 sentences, describe the community needs that your project addresses.

Briefly explain in 2-4 paragraphs the general structure of the project, including but not
limited to, timeline, implementation strategy, number of staff and types of resources to be
allocated, and sustainability plans.


http://housingactionil.org/events/annual-conference/

If you have an idea of your proposed financing structure, please detail it below. Include an
estimate of the requested funding amount and the type of financing you prefer—e.g.,
loans, investments, grant funds. Limit your answer to 3-5 sentences.

How is your project innovative in comparison to similar projects that have been done
before? Limit your answer to 3-5 sentences.

If selected, how does your organization intend to utilize and benefit from financial
institution partnership for this project? Limit your answer to 3-5 sentences.
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