
Action Plan Worksheet – Council Workshop Summary    July 2, 2014 
 

Tualatin River Watershed Council     P a g e  | 1 
Marketing and Funding Strategy 

 

Strategy Priority Timing Assignment Details/Notes 

Build and Strengthen Partnerships 

1. Strengthen and streamline 
internship program with 
Pacific University (or other 
entities). 

#2 priority –
can do this 
now. 
Build capacity 
by doing this – 
process 
strategy 

Likely first step – 
soon.   

Council 
Member 
volunteer 

• As effectively as we can.   

• Key to success – a faculty member 
who takes ownership  

• Pacific, PCC or PSU are other options 
– where ever we can get ownership 
and support and have had a good 
relationship 

• A place to start, but may be work 
study.  This may be short term, but 
would need to be focused-recruited to 
task at hand 

2. Organize “listening sessions” 
with current or proposed 
partners to align goals. 

#1 priority – 
can do this 
now. 

Have the 
intern do it. 

Ongoing 

 

Steering 
Committee 
Lead 

• Outcome oriented 

• May be essential to determine what 
role the council can focus on 

• Position the council for what expertise, 
skills that we can provide 

• Goal will be to enunciate what people 
can think of the Watershed Council 

• Outreach to Council member 
organizations 

• Listening groups should be focused 

• May take time, but provides benefit. 

• Maybe this effort is an opportunity to 
find alignment 
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3. Reach out to potential 
partners to reintroduce 
Watershed Council; begin to 
develop relationships. 

Do later Long term – 
after assessing 
capacity to craft 
our message 

 • Has opportunity to be fruitful, but also a 
lot of work.  We need to define what 
we want to do. 

• May lead to other partners. 

• Start with our representatives, reach 
out.  Use those results to expand. 

• Somewhat formal process –a way to 
record results.  

4. Cultivate ongoing 
communications and 
interactions with opinion 
leaders. 

Do later Long term – 
after assessing 
capacity to craft 
our message 

  

    • Don’t have to do all priorities each 
year.  Can do some 2-3 times a year to 
get started (reaching out, listening 
sessions, etc).   

• Need to select group(s) to sequence.  
• We can reconnect representatives 

within their organizations (really 
powerful) 

Update Messaging and Create New Communications Tools 

5. Update messaging on 
website / materials to 
resonate with public values. 

Priority    
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6. Rename Council sub-
committees (more 
understandable and positive). 

   • Committee names should reflect level 
of expertise 

7. Create a new template for 
annual report—then 
distribute widely. 

    

8. Develop an electronic 
newsletter to highlight 
accomplishments. 

Top Priority  Jennifer will 
develop a 
template 

• Start small, build ability and increase 
frequency and content.  

• Broad distribution 

• Add bullet to website for newsletter 
sign ups 

• Can tailor annual report and newsletter 
differently 

9. Develop and implement a 
media strategy. 

Priority    

Be of Value to external partners  

10. Facilitate the important 
watershed discussions and 
decisions. 

Equally high 
priority  

Identify major 
needs for the 
Council to be 
involved in 

  • “Write down what we are going to do.  
Do what we have written down” 

• Can’t jump into controversy and 
decision making.  Focus has been on 
dissemination of information and 
discussions, not decision making. E.g., 
place based water use discussion. 
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• Need an elevator speech to 
communicate how we are of value. 

11. Champion partner 
organizations.  

Equally high 
priority  

Project focus 

  • Use success stories as models to tell 
the story.  Resources are a limitation to 
implementation. 

12. Become a service provider 
for partner organizations.  

Equally high 
priority  

Project focus 

 Possible 
partners - 
Metro 

• Need to create a need for partners – 
convey what we can do. 

• Issue is resources for the 
implementation level. 

 

13. Provide an easy way for 
public to donate.  

Low priority    
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Marketing & Funding Superstar 

14. Raise funds to support a new 
permanent, paid position on the 
Watershed Council staff. 

 6 months   Capacity 
Committee 

• Chicken or egg-type debate 
with superstar and funding 
– which do you get first in 
order to get the other? 

• Need someone with 
passion and skills 

• Talked about options – 
graduate student; retired 
executive; have an 
organization fund a 
superstar; AmeriCorps 
volunteer.  Landed on 
asking partners and 
foundations to fund the 
position. 

 


