
Feasibility Study Outline 

A. Economic Feasibility 
Information included relating to: 

1. The project Site 
2. Availability of trained and untrained labor 
3. Utilities –rail, air, and road service 
4. Economic Impact 

A. Site Evaluation Criteria 
B. Overall economic impact of the project 
C. Economic Risk Factors and Strategies 

5.   Economic Feasibility Strategies and Weaknesses 
 
 

B. Market Feasibility 
Information included relating to: 

1.   Sales organization and management 
2.   Nature and extent of the market and market area 
3.   Marketing plans for the sale of potential output 
4.   Extent of competition 
5.   Commitments from customers and brokers 
6.    Market Risk Factors and Strategies 
7.    Market Feasibility Strategies and Weaknesses 

 
 

C. Technical Feasibility 
Information included relating to: 

1.   Suitability of the project site for the intended use 
2.   Facility and/or design related factors which would affect the profitability of the project 
3.   Project operating and development costs 
4.   Technical Risk Factors and Strategies 
5.   Technical Feasibility Strategies and Weaknesses 

 
 
D. Financial Feasibility 

Information included relating to: 
1.   The reliability of the financial projections 
2.   An assessment of the cost accounting system 
3.   Availability of short-term credit 
4.   Adequacy of raw materials and supplies 
5.   Five year pro-forma financials, first year monthly, 2nd and 5th year quarterly 
6.  Financial Risks Factors and Strategies 
7.     Financial Feasibility Strategies and Weaknesses 

 
 

E.  Management Feasibility 



     Information included relating to: 
1. Continuity and adequacy of management 
2. Management’s experience in the industry 
3. Strengths and weaknesses of the management team 
4. Management Risk factors and Strategies 
5. Management Strengths and Weaknesses 

   
 
 

F. Summery and Conclusions 


