
TACTICAL GOAL - ACTION PLAN
Company: __________________________________________
Date: ______________________________________________
TACTICAL GOAL (SMART*):
EXPECTED RESULTS:  
CRITICAL MEASURES OF SUCCESS: 

*(SMART=Specific, Measureable, Achievable, Relevant, Time-based)

	Action Steps: 
What will be done?
	Responsibilities: 
Who will do it?
	Time Line: 
Start/End Dates
	Resources: 
People, financial, equipment, other

A: Available

B: Need
	Barriers: 
Political, organizational, technology, other
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