
STATE LEADERSHIP CONFERENCE - ECP Action Plan 
The purpose of the Action Plan is to help you create a plan for developing and enhancing ECP activities and initiatives within your State, Provincial, or Territorial Association (SPTA), APA Division, Board or Committee.  We encourage you to look at this plan each day that you are at SLC to establish some specific goals and plans for how you will attain them.  You will find valuable input and resources by networking with your ECP peers.

Assessment

1. What programs or initiatives currently exist with a specific ECP focus (e.g., convention programming, voting ECP member on the Board).  List all.

a)


b)


c)


d)


e)

2. What specific activities or initiatives have not occurred that you would like to see in your SPTA or Division related to ECPs?

a)


b)


c)


d)


e)

3. What are the current barriers that you see in getting these accomplished?

a)


b)


c)


d)


e)

4. Who have you identified in your SPTA or Division who are sensitive to ECP issues or may even be considered “champions” of ECP initiatives (e.g., Board members, Executive Director, other motivated members)?

a)


b)


c)


d)


e)

5.  How might these champions assist you in meeting your goals?

6.
What do you see as your personal strengths for this work?  In what areas will you need to develop new skills or ask for help? 
Strengths
a)


b)


c)


d)


e)


Areas for growth

a)


b)


c)


d)

e)

The Plan
1)  Having now participated in the State Leadership Conference, what do you see as one initiative/goal that you would like to improve upon in your SPTA or Division within the next one month to six months when you return?

2)  What steps do you see that you will need to take to improve this area?

a)


b)


c)


d)

e)

3)  Who can assist you in achieving your goal (even someone you met at SLC)?

a)


b)


c)


d)

e)

4)  What is one initiative/goal that you would like to accomplish within the next six months to one year in your SPTA or Division?

5)  What steps do you see that you will need to take to see this through?

a)


b)


c)


d)

e)

6)  Who can assist you in achieving your goal (even someone you met at SLC)?

a)


b)


c)


d)

e)

7)  What were the top five things that you found most valuable from SLC that will help you achieve your goals?

1)


2)


3)


4)

5)

8)  What steps can you take that will maintain your momentum and energy to achieve these goals?

a)


b)


c)


d)

e)

APPENDIX:
What Early Career Psychologists can do in their State, Provincial, Territorial Associations

· Send Delegate to State Leadership Conference : 

· Join the Early Career Psychologists Network (ECPN):

· Graduated dues structure:

· Mentoring Program:

· ECP Listserv:

· ECP Survival Guide:

· Convention program (or track):

· Leadership training session:

· Advocacy training session:

· Programs of interest (e.g. private practice, financial planning, licensure, establishing career):

· Co-sponsor events with divisions within SPTA or other states:

· Championing licensure re-sequencing legislation:

· Seek Representation on governance:

· Seek Vote on governance
NOTES:

