Halton Nurture for Learning Action Plan 2018-2020

1 The Halton Nurture Group Network continues to drive forward the Nurture Strategy and provide high quality
Continued Professional Development opportunities

Action

Outcomes

Lead

Timescale

Evaluation

e Develop a multi-agency nurture network
in Halton, to provide peer support,
training and embed nurture within
schools
» Multi-agency reps to include:

Schools, EP Service, Attendance and
Behaviour Service, Parents/Carers,
Young People, Children’s Social
Care & Health.

e Raise awareness of nurture and ensure
that Halton remains up to date with
national developments

e Evaluate the effectiveness and impact of
the Halton NGN/Workshops.

The number of exclusions
will reduce.

Halton will have an active

and well-attended NGN. The

Network will:

e Increase the momentum
for nurture;

Identify, share and develop

good practice in supporting

children and young people

within schools with SEMH

A McNamee

N Gunderson

July 2017

June 2017: Halton NGN meets
each half term with workshops
exploring different themes
identified by members are
delivered and led by a
Specialist Teacher and
Education Psychologist (EP).
Schools are helping to embed
nurture locally. Workshops are
rated as 100% excellent or
very good. Support members
receive via the NGN and/or LA
is rated as 100% excellent.
Membership has increased to
become more multi-agency to
include Early Help & Support
and Young Addaction.

Next steps: Introduce
opportunities for guest
speakers e.g. CAMHS, SALT




2 Every school/ setting will have nurture embedded at the heart of their curriculum and fully reflected in their

policies and culture

Action

Outcome

Lead

Timescale

Evaluation

To devise a Halton Nurture Strategy:

Halton will have a whole

Ami McNamee

Draft nurture

June 2017: Strategy Working

e Establish Working Group to develop the | authority response to nurture | Education strategy to be | Group includes: CAMHS,
strategy. and a common Psychology completed by | EPS, Specialist Teachers,

e Launch strategy (Autumn term *17). understanding of nurture. Service July 2017 Local Offer/Policy, Attendance
Promote widely to all stakeholders, and Behaviour-Community
schools and settings to ensure an Support Worker, Early Help &
understanding of the core values of the Support and school reps from:
strategy. The Bridge, Holy Spirit and

e Strategy to evolve as practice develops. Palacefields Academy.

Dedicated area/page for Nurture on the Schools and settings will be | Tracy Ryan/ September June 2017: Nurture is part of

Local Offer to include: able to share resources and | Ami McNamee | 2016 the Local Offer has been

e Updates have a dedicated part of the created. SENCOs should be

e Appropriate documents and links to Local Offer to nurture. aware that it exists and where
support and training will be included Information will be clear and Ongoing to access it following the
within the Local Offer pages. easily accessible. A McNamee workshop in October.

 Raising awareness of nurture within and NGN All SENCOs received ‘A day in
Halton and sharing of information about Halton the Life’ from Adele Wilkinson,
nurture to schools, parents, children and NGN as part of the SENCO
young people and other agencies workshop.

Briefings have been shared
with Governors,

Settings and schools to sign up to nurturing | Halton will have well- A McNamee. December June 2017: The Brow, Holy

schools award and to make their pledge. established 2016 Spirit, All Saints Upton,

education/training nurture Chesnut Lodge so far have

Schools to receive consultancy from the provision. Completed received some access to

NGN which will support them in developing | Schools will complete and the award by | nurture consultancy with the

best practice within their own settings. receive the ‘Nurturing NGN- Yvonne | July 2018 NGN. The sixth month review

Schools’ award. Monaghan is due in April.

¢ Visits to neighbouring LA and sharing of
good and outstanding practice where
nurture is more established.

The numbers of children

and young people excluded

from mainstream schools

will reduce and the number

AM has delivered nurture
training: St Bede’s Juniors,
Halton Lodge, All Saints Upton
and Chesnut Lodge.
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2 Every school/ setting will have nurture embedded at the heart of their curriculum and fully reflected in their

policies and culture

Action Outcome Lead Timescale Evaluation
of OOB SEMH provision Palacefields Academy and
places will decline. A McNamee Weston Primary have

A whole setting/ school
approach to nurture
provision within Halton.

expressed an interest.

Following from the designated
teacher training, Virtual Head
will continue to support the
development of nurture and
strategies to support children
who may benefit from nurturing
strategies including;
development of attachment
friendly profiles, training on
specific interventions through
the designated teacher
network.




3 Every child/ young person in care will have a Boxall Profile with an individual plan

Action Outcome Lead Timescale Evaluation
Training from the NGN for all designated Each child or young person | Sharon All children in | June 2017: Sharon has
teachers. in care will have a Boxall Williams/ care to have | already provided training

Ongoing support and training around nurture

and attachment difficulties as part of the

package of support provided to schools.

e Schools may be able to use the PEP
process to access training and support for
children in care.

profile completed with an
appropriate support plan
written to meet their needs
as part of the PEP process.

Ami McNamee

a Boxall
profile by
September
2018.

around attachment difficulties
for designated teachers and
has provided some funding for
designated teachers to access
the Theory and Practice
course in January 2017.

February 2017 all designated
teachers received training and
access to the Boxall online.

Review: Ongoing support for
schools to help them to access
and utilise the Boxall profile as
a tool




4 The parent of every child in a nurturing school or setting will be able to access a nurture based parenting

programme

Action Outcome Lead Timescale Evaluation
Central collection of pre/post Boxall Halton will have its own A McNamee/ Research June 2017: This has been
profiles completed by the schools. case study and analysis of Education paper discussed with Halton NGN
Introduce/develop progress data for the impact that nurture has | Psychology completed and schools are keen to
children and young people in the Halton | within the LA. Service with contribute. Received initial
NGN. anonymised | Boxall profiles from The
Impact of Nurture Review - develop and | Halton will have an Assess, | Dave Smith data as a Bridge, Holy Spirit and Ditton
issue questionnaires to survey Plan, Do, Review approach | Data analysis | draft by July | nurture groups.
parents/carers and teachers to gather to evolve the practice of support? 2018
qualitative information and data around nurture.
nurture support.
To complete a research paper into the
effectiveness and the impact of nurture
within Halton.
Invite reps from the Family Links Nurture | Nurturing parenting C Lord/ Ongoing June 2017: SENCO Workshop
Group Parenting Programme to join the | programmes provide a J Maddison - C Lord provided an overview

Halton NGN/meetings.

To raise awareness and promote the
referral process for Family Links Nurture
Group Parenting Programme to
schools/settings offering nurture
provision to children to improve support
and signpost parents/carers as
appropriate

complementary package of
support to nurture delivered
within schools.

Strong working relationships
between Halton’s Locality
Teams and schools are
established and supported
the Halton NGN.

of the referral process for
school SENCOs

Autumn 2018 - Parents from
the Family Links Nurturing
Parenting Programme as guest
speakers

Survey ALL schools — Assess current baseline and then where we need to be in the future
Restorative justice — menu of resource and toolkits

Dave — data service possibly for schools to buy-in to track academic progress — how we make more use of data,

Link Nurture approaches to the THRIVE Model
Develop a model linked with Nigel's Behaviour project to allow hubs at Primary school level




