ACTION PLAN: Learning Organization

GYsD

GOAL NUMBER: 5 SPECIFIC RESULT NUMBER: 1

GOAL: We will promote and support innovative and exemplary curriculum, professional development, and instructional practices in order to
continuously enhance teaching and extend learning.

SPECIFIC RESULT: Instruction is data-driven, student-centered, and differentiated to meet the needs of diverse learners.

STARTING PROGRESS COMPLETED BENEFITS
ACTION STEP ASSIGNED TO: DATE: REVIEW: DATE: COST
Provide e Professional Development Fall Summer Ongoing No additional e Provides teachers
professional « Research, Assessment & 2015 2016 costs with the ability to
development Accountability make
opportunities for e Campus Administrators individualized
]Ece)iﬁg%rrsl that instru.ctional
interpreting and decisions based
using data to drive on the needs of
instruction diverse learners

e Provides
opportunities to

Provide training e Curriculum, Instruction & Fall Summer Ongoing No additional close
for teachers to Assessment 2015 2016 costs achievement

address the
learning styles of
diverse learners

¢ Professional Development
e Special Programs

¢ Bilingual/ESL

e Special Education

¢ Advanced Academics

¢ Gifted & Talented

gaps within our
diverse student
population

¢ Provides equity
and access for
diverse learners
in advanced
course offerings
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STARTING PROGRESS COMPLETED BENEFITS
ACTION STEP ASSIGNED TO: DATE: REVIEW: DATE: COST
Track and e Curriculum, Instruction & Fall Summer Ongoing Potential ¢ Provides our
increase diverse Assessment 2014 2015 additional cost diverse learners

learners in the
areas of Gifted &
Talented,
Advancement via
Individual
Determination
(AVID), Advanced
Placement (AP),
Dual Enroliment,
and International
Baccalaureate (IB)

to off-set the
fees for AP/IB

¢ Professional Development
¢ Bilingual/ESL

e Special Education test_ing.
e Advanced Academics Estimate =
¢ Gifted & Talented iﬁﬁhoa?f_\)/

e Campus Counselors
e Campus Teachers

opportunities
beyond high
school

Responsible:

Dr. Jovan Wells - Associate Superintendent of Curriculum, Instruction & Assessment
Nelson Orta — Director of Professional Development

Dr. Kim Klakamp — Director of Research, Assessment & Accountability
Dr. Rhonda Davis — Director of Special Programs

Shannon Terry — Director of Bilingual/ESL

Nidia Parra — Director of Special Ed

Cheryl Beard — Coordinator of Gifted & Talented

Kristyn Edney — Advanced Academic Administrator, Title |

Area Directors

Campus Administrators

Campus Counselors

Campus Teachers
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ACTION PLAN: Learning Organization 0

(IS

GOAL NUMBER: 5 SPECIFIC RESULT NUMBER: 2

GOAL: We will promote and support innovative and exemplary curriculum, professional development, and instructional practices in order to
continuously enhance teaching and extend learning.

SPECIFIC RESULT: Establish a professional development model that will provide opportunity for reflection, planning, and implementation.

STARTING PROGRESS | COMPLETED

ACTION STEP ASSIGNED TO: DATE: REVIEW: DATE: COST BENEFITS

1. Conducta e Curriculum, Instruction & Spring Fall January No additional e Solicits input from
professional Assessment 2014 2014 2015 costs teachers to design
development « Professional Development professional
assessment that e Research, Assessment & development
will identify Accountability based on their
teacher needs needs

2. ldentify master ¢ Professional Development Fall Summer Ongoing No additional
teachers who will e Curriculum Coordinators 2014 2015 costs e Provides
facilitate training | « Campus Administrators professional
opportunities e Campus Support Teams growth
based upon opportunities for
identified needs teachers

¢ Impacts student
learning

e Empowers
teachers to be a
part of the
decision-making
process and
allows for
ownership of their
growth and
learning

e Creates a network
of teacher
resources
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Responsible:

Dr. Jovan Wells — Associate Superintendent of Curriculum, Instruction & Assessment
Nelson Orta — Director of Professional Development

Dr. Kim Klakamp — Director of Research, Assessment & Accountability

Curriculum Coordinators

Campus Administrators

Campus Support Teams
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