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MODEL GROUP WORK REPORE AN EXAMPLE 
- 

Report of Working with a Group of Students 

Introduction 

I was placed for illy field work in a well-known co-educational public (private) Seilior Seco~ldaiy School. 
In the school, all the students oi'IX had Special Activity Period of one hour. As part of my assignments, I 
was allocated 14 students of class 1X all girls, and told by my supervisor that I was free to devise ally 
programme for the group. 

The First Meeting with the Group: Wednesday 

Venue: Piaygmund Duration: One Hour 

As some other group was using the classroom. 1 told the group members to gather under a tree in the play 
field. Tlley agsecd ancl in a short tillie we all were sitting wnder a tree. 

f introduced myseli' as a social worker, placed under Mrs. B - their School Social Worker, for one 
acadenlic year. I colliirilled ii-0111 tllelll that they were aware of the existence of the School Social Worker 
in their school. I then asked their nalnes and wote theill in my diary. The ilallles of the lllelnbers were: 

1) Nisha 8). Awti 

2) Jia 9) 'Tanushree 

3) Shikha 10) Bhasti 

5) Meena 12) 1)riya 

6 )  Adeepa 13) Shuchi 

1 canicd out a bricl'convcrsation. loaminy about their falllily backgrounds. I learnt that eight students llad 
one or both of their parcilts working in jobs while the rest (six) were from busi~less families. Four ofthe 
busitless f'amilies were joint families, with two or more married brothers staying together. Two students, 
whose parents were in jobs, lived with their paterllal grand parents. 

I told them that they were fiee to plan some activity oftheir interest for one Ilour. They looked confused 
and kept quiet. Then Nisl~a asked, "Can we study in this period?" I asked the others, " 1s that what you 
want to do in this period'?" Most of tllelll shook their head, a little uncel-kainly. I told them that I had 
considered taking up activities of their personal interest that they could d s  together in this s~llall group. 
Sl~ikha asked me whether I mes~nt games or art sessions. I said that they coilld col~sider these also. She 
suggested that they play Dumb Charades. The group agreed, They made three teams and began to play, 
acting out words and asking the other teams to guess the right word. Two of the teams fared badly and 
they soon losl interest. 

Before closing the meeting, I asked them whether they would be willing to tiy out an activity of 111y choice 
in the nesb~class. Thcy agreed. We dispersed, deciding to llleet at the same place on the next field work 
day, that is, on Friday. 

Observntions 

1) Members belonged to i.he sane class and, therefore, were fiiendly with each other in a general way. 



2) They were conli~sed as to the purpose of the present period. 

3) Most of thc nlenibcrs tended to remain non-responsive and passive. 

4) There was absence ol'internction with each othcr, except among a few pairs. 

5 )  Mcmtlcss sccmcd to lia\~c -occej~tud' the workcr and \vcrc ivilling to let her introduce nc\v activities 
of !la choicc. 

Future Plans 

I ) To introduce activities which 

a) gelleratif interactions among the members 

b) provoke thoughts and encourage sharing of views in a non-threatening atmosphere 

c) facilitate reflection, analysis and sllarillg of views and feelings on topics wllicl~ were relevant to 
 hem, like understanding self, intesperso~~al relationships, leadership and tean-work, etc. 

d) facilitate dcvelopinent of I-ules of collducl within the group meetings. 

3) To.llelp the group take charge ol'their group meetings. 

3) As tlic membcrs a1.c lccnagcrs, to maintain 111p role as that ol'a facilitator rather than that oi'a leader 
or n teacher. 

Seconcl Meeting Day: Friday 

Venue: Playground Dimtion: One Hour 

No. of Members Psesent: 13 

The Session 

I reaclicd the field, the usual venue of the session, but found no member. Puzzled, I went towards the 
classroo~l~. Priya at ollce came to me and said, "Ma'am, our classmates are very bad. They have made my 
friend Tanushree cry". At etlquil-y, she explained that Sanya purposely olnitted Tanusliree's birtllclay 
fiom llle Bulletin Board of the class. 

When I reached the clnssroom, tlicrtt w'as heated argument going on. Sanya was hying and Tanushree was 
accusing lics loudly. Girls wcsc divided, so111e supporting Smya a11d some Tanushree. 1 pointed out that the 
-name ot'l'alushrcc. could bc acldcd now. Sanya was angly because Tanushree had complained to the class 
teacher. I got both of'the girls to see that i t  was really a minor point. Tanushree agreed to say sorry to 
Sanya l v ~ d  the teacher a ~ d  Smya apologized for having missed out Ta~~ushree's name. I then asked whether 
we could start with our session. They agreed to move to the field. 

I introduced the activity "U11dersta11ding Ol~eself and Others". Members were asked to recall what made 
them I~appy. After a few minutes of illdivid~lal thinking, lhey were asked to sit in groups of threelfour and 
share their t l~o~~glits and feelings about what gave them I~appiness or satisfaction. Sl-Likha took over the task 
of forlllillg groups, which apparently were based on her kllowledge of who were friends. As such, the 
sharing and discussion \vas lively and 1i.ank. The 1.11rce groups gave the following group responses: 

e St~~dyiilg hard and scoring good masks 

@ Helping l.he needy 

Meeting tlicil. moll~cr alicr rnore than half a clay at school. 



111 the bigger group, N islin. Adcepa lurid Suman agl-ced that they started studying harcl who11 they watched 
their classmates stutlying. Siunyit said she studied hard to Sulf'il her parents' expectations. Jia said that 
studying according to her best capability gave her satisfaction. She did 1101 give too much iml~ortancc to 
competition with her ltiends. 

Most oi'thc girls dcscribcd needy person as one below thc poverty line or very poor. Sliiltliu felt that the 
handicappccl were ucedy. 1 wondered aloud wkethcr they themselves coi~ld be considcrccl 11cedy. All the 
members gave a ~lcg;~ti\~e reply I aslted the111 whcthcr any time in their life they have felt the ~iecd ibr help, 
whether in ter~ns o f ~ c r \ ~ i c c  01-emotional support. At this commcnt, Sliuchi and Tarilna said that they never 
t l ~ o ~ ~ g h t  about this aspect ancl tlial tiley certainly ncecled help oticn but then t h c ~  welac able to Ilcll:, others 
too in tlicir disilvss. Aarti. \\ho 1i:ul not spoken so jln. said that they were ~iot really needy. I lcr Ihthcr gave 
donations to poor people \\ho \\crc' always in  need ol'hclp. 'l'he group sccmod to acccl~t Aorti's comnlcnt. 

While presenting their response the third group. the members Shuchi, I'arunil and IJriya became seli'- 
co~~scious befbrc the bigger gr011~. They felt tliat their response was too personal. 'fanusl~ree commentccl 
that the thrce ofthem \vcre still babies. Shuchi began to deientl their response by saying that they arc not 
babies but wcren'l all ol'thcm happy to reach home and k e l  restful? Meena said that she missecl her 
 noth her wlicn she reachccl home because six was working in an oi'ficc a~lcl came back only in the evening. 
Taruna added tIl:lt sometimes she did not like warnling up the ibod Ibr llersclfand her kid brotl~cr. Shc 
~lished lier mother were at home to pamper lier and let herjust relas. Tanushrcc kept quiet Ibr a while and 
then said that she gets a kcling of licedom when Ilierc was no adult at  home to reg~ilate her. I ctyuircd 
jiom tlic group ivhcthe1. they \vould like to discuss the issue of'working nlothcrs ill one oTtlie sessions. 'I'lle 
members agreed very \villinglp and with tliat the session ended. 

Observations 
, - e I 11c ~~ ie~~ l t>e r s  pa~~icil~iltc~l it1 tile dis~i~ssiolls ~vitl io~~t hesitation probably kca i~so  tlic subgrouj~s consisted 
of' fiicnds. 

e 'l'l~c thinking ol'tllc rncnibul*s sccmcd to have bccn inlluancccl groally by tllcir liknds 01, purcnts. 

e Mcmbers initially hesitated to acknowledge comments which wcrc ol'a personal nature but iinally 
found it ap~rc~priatc to shnri: their personal/emotiol~al espcricnces. 

e There was no shntlow oi'1.h~ earlier quarrel 011 the session. 

Futut-c Plans 

1 )  To ask men~bcrs to act 0111 s i t~~at io~is  o f a  more ])ersonal nature 

2 )  To t ~ y  giving Inore rcsponsi bility to members Sor co~id~icti~ig tl ics~ sessiotls 

Session 3 Wednesday 

Venue: I'laygrounil Duntion: One I-lour 

Mcmbcrs f'~.cscnt: I4 

The Session 

1 wclcomecl Nisha who had missed out the last scssion due to sickness. I asked the group whcther they 
had thought orally activity keeping our last session in mind. Aarti said, "Ma'anl, you had said that we 
could talk about warking mothers". I asked the group whether that was alright with tllem. I'anushree 
objcctcd to the disc~~ssioli oi'~hc: topic and suggested instead talking about 'Frie~lds'. I suggested that the 
me~ubcrs shoulcl vole Sor ~hci r  choice and wc woi~ld takc up the topic of the majority choice. rl'l~c girls 
agreed, somc showing their consan1 by simple ~~oclding. Thc membcrs jverc givcn slips ol'paper to indicate 



their cl~oice. Afler ihc 'voting', it was found that tlle tnajority wished to talk about 'fiiends but some votes 
indicated the desire fbr  talking about their future'. I asked Aarti whether it was acceptable to her and she 
consented to follow the group decision. 

I suggested that they fonn two groups, selected at random. They picked up slips with ilalles <and foniled two 
groups. I offered two themes to work on: 'fiiends' and 'career options for girls' and asked if it was alright. 
Shikha said that would be good because tlie two groups would then have different things to talk aboul. 

I asked theni to choose the topic. There was silence for a while. Both groups looked at one anotker, l ' l~c 
fiist group with Ta~ilshree chose the theme of 'friends'. The other group agreed to discuss 'careers'. 1 tllen 
told them to select their leaders. In the first group, Nisha recomn~eiided Shikha's name as the leader. 
Tanushree made a face but as others agreed to the suggestion she kept quiet. In the second group, Axti 
suggested that Sanya sl~ould represent them and all the members agreed.. 

The two groups were given 20 lninutes to discuss the issue and then share their views in the larger group. 
I pointed out to the111 that for fiuitful discussions it was a good practice to establish some groulid rules right 
in the beginning. All the members kept silent. I told them that tliey could decide that evely menlber wo~~ld  
have to express one's opinion and that tliey could formulate seine procedure to ensure that. The two 
groups could have their own rules. 

The two groups sat in circles in two parts of the field but close to each other. The group discussing 
'careers' started off inmniediately. Sanya told the group that each member would speak briefly by turn. The 
discussion, she said, could take place after everyone had spoken. The members nodded their acceptance 
of lier instructions. I11 tlie group on 'friends', there were heated argunlents as to who would speak first or 
for how long. Tariushl-ee said that the theme was her suggestion and therefore she should open the discussion. 
Nisha pointed out that as Shikha was the leader, ske should begin. I intervened and suggested that they 
could pull out chits to select the llalile of the speaker. That seemed to sort out the difficulty and the 
members started talking about the topic. 

The groups occasio~lally found tl~emselves stuck, not knowing how to proceed. I kept lnoving around and 
put in a word or a pointer to help nlove the discussioi~ on additional or new din~ension. After I noticed that 
discussions were beco~ning forced. I s~~ggested them to come in the larger group although there was still 
some tirue left fro111 the allotted period. 

I asked the nle111kl.s liow did tiley fEel during this activity. Shikha said, "Ma'ani, the groups were not properly 
formed. All the me~nbers were not speaking or they could not speak properly." I said to her group members, 
" What do you have to say to Sliikha's comment?" Suman said (a little defe~isively I felt), "Ma'am, it is tlle 
first time I have spoken in tlie group. But I felt happy being a part of this activity." I asked the others about 
their experiences during the activity, Tanlna said, "We had thougllt that we were talking about our friends - 
classmates or girl friends. Some of our group members started talking about bofiiends. I didn't like that. I 
don't like talking about these things. If my parents got to know that we were talking about boyfriends, I shall 
be scolded." Tanuslxee and Nisha jn~nlediately corm~lented that there was nothing to be ashai~ed of talking 
about boyfriends. They were grown up and there was nothing wrong in liking boys. I asked the other group 
that even if they had not discussed the theme of 'ffiends', they could tell their views now and we could talk 
about 'careers' during tlie next session. Priya said that all the boys in. their class were not decent. Some of 
the111 were 'cheap' and passed 'dirty comments'. She felt that having boyfriends was not necessary. Jia 
agreed with Priya but said that some of the boys were nice and she didn't n~ind talking wit11 them. In fact, she 
added, boys like Bharat were intellige~~t a id  she discussed her problems in Matlis with theni, particulary wit11 
Bharat. Meena whispered so~netliing in Renu's ears. I pointed out that wlrispering in the group was not 
correct. At my.insistence s l~e  acknowledged that the class felt that Jia was a pal-titular fiend of Bhal-at. Jia 
started to speak angrily but I intervened that the purpose of the group activity \vas to get an opport~~nity to 
discuss an issue that they could relate to. Everyone was fiee to express but it did 1101 mean that the speaker 



should be ridiculed. I said that we should, ill tlie grotip sessions, agree to say tlliilgs frankly but not to hurt 
anyone. I mentioned to Jia that what Meena said was related to the subject on which tlie discussio~l was 
about. Meena nodded, looking relieved. I asked the group whether [hey believed tliat they shoi~ld riot talk to 
the boys of their class just because they are boys. Ta~usliree said, " Ma':un, it is cilr parents \vho tell that the 
girls sllould not mix with boys." Adeepa said, "Girls also act differently wlleli they me wit11 boys. Nidlii, who 
is my ii-icnd, ignores me wlien she is wit11 boys." 

1 said tliut thcrc were reasons \vhy girls and boys started 'noticing' each other at a particular age. llic 
teenage. 'l'l~crc ~ c l . e  fi~rther reasons why parents felt that there was neecl to keep girls separatc from or 1101 

too close to the bo~*s. Sa~iya commented that if parents were concerned about keepiiig girls separate. why 
did they send thcm to a co-educational scliool. I said that it was an iinportant observation aiid perhaps 
needed Siirther thouglit. 1 commented that we were generating too muiy issues without getting any answers 
alld Ilow did they feel about it. Aalti said tliat she felt Iiappy about the whole thing. It was the first time tliat 
they were able to talk about these things fieely. Suman, Bharti and Shuchi felt that they liad spoken for the 

' 

first time i n  the group. 111 the class activities, only a few of the iiiore active and bold ones participated. I 
expressed my satisfaction at their finciing the sessions usefiil. I pointed out that we liad missed disc~asing 

'the experiences of'thc second group. Smya said that it was a11 iiglit and that they coiild discuss those thiilgs 
in the llcxt scssion. 

0 'The activity gave iul opportiulity to make ~iiembers conscious of need for fbnnulating noniis 01-conduct. 
I>cniocri~tic dccisioli making process was inlrodi~ccd. 

0 Sanya maniSested Icadcrship cliinlities by setting norms in clear terms and comn~al~ding obedience. 
Shiklia. speaking as the leader, pointed out tlie importance of members' skills with regard to the 
activity and nced to Soml the groups keeping these in mind. 

o I had to play an active role in managing conflict, though not vcly serious; ill assisting the me~libers set 
rules I'or perlor~nance, rilles for expression of feelings and giving and receiving feedback. 

e Tlie group members were beginning to 'accept' each other 

e The school atrnosplzel.c made it easier for the worker to get her 'suggestions' obeyed and lllailltai~l an 
appreciable degree oi'order in the activity. The members saw her as one of the 'teachers', albeit 
friendly, n o n - t l ~ r e ~ t i i g  and not oriented to disciplining. I recalled tliat in the conlrnunity placement 
last year, I Iiad tough time asserting lily authority as a group leader ill a group of adolescent girls of 
rougllly Ilie sanlc age range. 

e I wonder whetlicr i t  was ethical my leaving tlie group mcmbei-s with so ii~any'qucstions without giving 
the111 opportunity fbr resolving sonie ofthe doubts. The members, however, seeliled to welcoil~e the 
very oppo~~unity fbr having talked about these concerils and feelings. 

Futurc Plans 

1) To get the feedback of the discussion - coi~tent and the process - in the secoiid group 

Session 4 Wcdnesdny 

(Missed the sessions due to an assignment in the College. Therefore was ineeting the group after a fortnight) 

Venuq: Tlie Field Duriition: One I-Iour 

Menibers Present: 12 (Adeepa and Renu were absent) 



Session 5 Thursday 

I reached the field a Sew n~iniites late as 1 had to give some message to Mrs. B. There was a lot of 
pleasurable excitemei~t among the members. Swya told me tl~at they had been asked to prepare role-plays 
on any topic. There was going to be a competition with the students of the other section of IX class. Priya 
complained that they had been waiting for rne for so ~~lsuly days. I explained the reason of my absence a1d 
clarified that I had sent tlie message to Mrs. B and hoped that she told them. Bhsu-ti said that they had been 
told about IIIY absence but the ollly thing was that they missed me a ~ d  their sessions with me. I told them 
that I was happy that they enjoyed their group sessions and asked as to wllat were they going to do about 
tlie ro!e-play. Shikha said, "Ma'am, 1 liad suggested that we could act oilt thc points discussed by the 
other group 011 'careers"'. 1 appseciated Shikha's idea and asked tlle group about it. Sanya said that she 
agreed to Shikha's suggestio~l and her group was ~villing to develop the script. Shikha said that it was a 
matter of thc cntire group's prcstige and they had to give tasks according to members' expertise. Jia agreed 
to this and added 111at they could divide tasks and give responsibilities to membcl~s accorcling to their 
choice or skill. Shikha asked as to who could prepare the script. 1 intervened to suggest that they coilld 
first clarify their thoughts and solutions of the issues before these were presented in the Sorm o fa  role-play. 

Stillpa said that they llad good discussion last tiille in which eveiy member had spoken about their views or 
feelings. The most of tlie group ~iie~llbers felt that choosing careers for girls was as important as for boys. 
There were a couple of members like Shuchi and Meella who had reservations about a career for girls. 
Accordi~lg to them, girls had to illtinlately get nlarried and look after the fanlily and donjeslic chores. 
Talking about 'fancy' careers and getting into competitive wol-Id was unnecessary. Others, of course, 
disagreed and ~naintained that girls could and should take up vocations of their choice. Aarli said that in 
exkeme cases girls could take up vocatio~~s, which could be taken up along with domestic responsibilities, 
She gave example of her aunt who switched from a 9 to 5 office job to a school job as she coulcl avail of 
vacations. 

I pointed out that they had enougli material to put into the role-play. Shiklla and Sanya asked Jia to lake 
Ilelp of Aarti in psuparing the script. 'I'anushree was asked to take up the task of allocating differcnt roles. 
Satlya told me that I'ani~shree MQS v e ~ y  good in dramatics. l'his pleased Tnnushrec and she started tnlkilig 
wit11 Jia about the characlers needed in the play. Shikha told the others that nobody should figill aboirt the 
allocations because i t  was a matter of group's prestige and whoever suited a particular role should be 
allowed ro do so. The others agreed and I watched their deliberations. After the session's time was over, 
I told them that they coilld keep working 011 the role-play and it could be reheassed in the next SCSS~OI~. The 
group agreed, still talking animatedly. 

0 bservations and Analysis 

. o Competition did wondel-s to group's acquiring an identity, and developing group noms. 

Q The group seemed to have taken over a lot of responsibility of conducling their own sessions. 

Sanya and Shikha elllerged as two group leade~s with distinct leadership qualities. Where Shikha was 
more conceined about the task aclievement, Sariya attended to the members' interactions and opinions. 

I~ldividual m e m h o  seenied to be getting a sense of satisfaction in belongi~lg to the groiip. The o~oppol~imity 
for espressioo. recognition and panicipatio~l helped them feel good about being past of the group. 

o My responsibility ofdirecting the group reduced in proportion to thc group's taking it over. 

Concluding Com~nents 

The meinbers presented the role-play in the school asseolbly and were psaisecl for their presentation. The 
group sessions continued till the end of the year. Total number of sessio~ls cooducted during lllr pcriod 



September - Decelnber were 1 0. Beside general discussion on themes like 'i~lte~personal relationships', 
study tips, c o m ~ ~ ~ ~ ~ n i c n t i o i ~ ,  and stress management; following events were organized: 

a) ,A talk on pel.sonal hygiene by a lady doctor (attended by all t11e girls of lX class. The group ~l~ell-rbers 
had a follow-LIP discussion d~uing their sessions. 

b) A talk by an activist on the needs and psoblems of the physically disabled. 

c) Group members spent the session time playing with students of the Special Education Section of the 
Sc1100l. 

The Farewell Session 

The last session look place just before the winter break. Although I was still conti~luiilg my field work in the 
111y assign~lle~lt with the g m ~ ~ p  had ended. I lne~ltioned the sane  to the group. The group protested 

to this but I pointed out that I was still available in case they needed me and, in m y  case, they would soon 
be having their terminal exans. 

I asked tl~em as to how had they felt about being members of this group.' Each member, shared how they 
had been reluctanl or dissatisfied initially and how they gradually enjoyed being together and doing things 
diffkrent lkom any other group in their class. Adeepa said that she had f o ~ ~ n d  new friends among the group 
~nembers. Jia said that they I~ad learnt illally new tllings. Others also nodded I~appily. I wished them all the 
best for their exams and lire in the fi~tiue. We shook hands and said goodbye. 



Groupwork like casework is an interesting task to do. Mere you will be deali'ng with a group rather 
than an individual. But always remember that you are a facilitator of the group work process and not 
its central figure. You are there to bring oiit the potentialities of the group menlbel-s and not to 
de~nonstrate yoiir skills. FWS will give you the necessary instructions. Group work is done over a 
limited period of time. The time period between the sessions cannot be too short, for example, tell 
sessions, ill tell days. The first and second sessions will be of longer duratiolls as you will be collecti~lg 
backgroiind infor~llatio~l and developing a rapport with the group members. Later on the sessiolls will 
focus on specific issues and will llave shorter duration. The space here has been provided keeping this 
in mind, so ihat you can usc the pages accordingly. Do not llcsitate to take the help of the guidance 
given in the Journal as and when necessary. 

Group Work Session 1 






