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SARURE On-Line Workshop on Action Plans
September 23"- 24t 2020

Wednesday, 23rd September 2020

10:00 — 10:15

Greetings

State of the art of SARURE project: where we are, what is pending
Plenary Session conducted by LP

10:15 - 11:15

Partners presentations on their Action Plans (6 minutes per partner):

South Warmia Action Plan
Burgenlandkreis Action Plan
South Karelia Action Plan
Aragon Action Plan

Sligo Action Plan

Western Macedonia Action Plan
Soderhamn Action Plan

Q&A

11:15-11:30

Lead Partner reflections on Action Plans: recommendations and next steps

Thursday, 24" September 2020

10:00- 11:30

Steering Committee:

e Summary of the mid-term review between Lead Partner and SARURE officers
the 21% September; decision on Study Visits & Bilateral Meetings pending.

e Technical & communication contents pending: deadline 30" November (end

phase

e Budget & Reporting: from phase 1 to phase 2
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Uploadment of all the Good Practices on the project website
Collection of Good Practices produced

Newsletter n°® 5 and Brochure n° 2 done and disseminated
Capacity-building surveys done

Stakeholders Groups (last ones) held

Feasibility Analyses (if necessary) done

Action Plans endorsed submitted to the programme

e Partners meetings in phase 2:
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Meeting for follow-up of the Action Plans implementation in Barczewo
(Poland) in semester 7 (between June and November 2021).

Study Visits in Lappeenranta (as soon as possible, if permission to
have them in phase 2 is obtained)

Bilateral Meetings (as soon as possible, if permission to have them
in phase 2 is obtained)

Project Final Event (high level dissemination event) in Teruel in
semester 8 (between December and May 2022)

Last meeting in Sligo County for follow-up of the Action Plans in
semester 9 (between June and November 2022).




