Performance Feedback Form Values Assessment Checklist

v/ Prepare:

L] Review Our Values and associated behaviors.
[J Consider how these have been applied over the last year.
[ Identify specific instances and examples of actions aligned with Our Values.

v’ Write:

[JHighlight areas of strength and opportunities for growth for each value.
[JWrite specific examples.
[ITie examples to specific values-based behaviors.

v’ Collaborate:

[JReview submissions by team member and supervisor.
[IFinalize section together in performance feedback meeting.
[ISupervisor submits final comments.

Values Assessment Examples

Example 1

Strengths

Team Member X contributes positively to our team as well as to our values-based culture. Specifically, she has been
an example to others on our team for collaboration and serving others first. During a period of time where we were
short staffed, she demonstrated compassion, care and humility by going out of her way to assist a fellow team member
on a new project. Their collaboration led to the successful launch of the project. Additionally, she serves as a
compliance champion on our team encouraging others on our team to do the right thing, even when no one is looking.
I can always count on Team Member X to invite other’s perspectives and promote diversity of thought. Recently, she
brought together a cross-functional team to update some of our materials to better communicate our department
message.

Opportunities for Growth

Team Member X has grown significantly over the past year as she learned her new role. With this, she has a few
opportunities for improvement specifically around Our Value- Be Visionary. In the next year, I would like to see her
take a larger role in challenging the ways things have always been done in our department. She hesitates at times to
share her ideas, and [ would like to see her speak up more to improve our processes. Additionally, Team Member X
works hard to invite other’s perspectives, but has had some difficulties in communicating back to participants in a
timely manner. I would like to see her improve in the timeliness of her communication as a matter of respect. Finally,
as Team Member X takes on more of a leadership role in our team, [ would like to see her find ways to promote the
individual potential of others.



Example 2

Strengths
Serve Others First
Demonstrate compassion, care and humility: Went out of the way to assist a fellow team member on a new project.

Integrity
Do what is right, not just what is easy-even if no one is looking: Serves as a compliance champion encouraging team
members to do the right thing.

Respect
Invite others’ perspectives and encourage dialogue: Seeks input from coworkers on projects that affect the team as a
whole.

Collaboration
Give, ask for, and value feedback: Works to incorporate constructive feedback into projects. For example, she updated
the XYZ project in March 2017 using feedback from the evaluation.

Be Visionary
Proactively implement new ideas: Created new process ABC to assist students when a gap in service was identified.

Opportunities for Growth

Serve Others First
Promote individual potential: With increasing leadership role, find ways to develop and promote the potential of
others.

Integrity
Own, correct, and learn from success and failures: Find opportunities for sharing lessons learned with team for
developmental purposes.

Respect
Communicate openly in a timely, courteous, and relevant manner: Improve communication timeliness, especially on
projects that include individuals external to the department.

Collaboration
Inspire one another to be more, collectively, than the sum of our individual parts; Find opportunities to positively
influence and develop project team members.

Be Visionary
Respectfully challenge the way things have always been done: Find opportunities to share ideas to improve internal
processes.



