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6. Appendices

6.1 Appendix A: Documents Reviewed
	Doc Type
	Document Description/Notes
	File Name or Folder Name

	Business Case(s)
	
	

	
	
	

	
	
	

	Project Financials
	
	

	 
	
	

	 
	
	

	ACT Budgets
	
	

	
	
	

	Contracts
	
	

	 
	
	

	 
	
	

	Meeting Minutes
	
	

	
	
	

	
	
	

	
	
	

	Tender Documents
	
	

	
	
	

	
	
	

	Design Documents
	
	

	
	
	

	
	
	

	Risk Management
	
	

	 
	
	

	
	
	

	 
	
	

	School Comparison Data
	
	

	
	
	

	
	
	

	
	
	

	Objectives Measurement
	
	

	 
	
	

	 
	
	

	 
	
	

	Other
	
	

	
	
	

	
	
	

	
	
	


6.2 Appendix B: PIR Interview List

	Name
	Title and Directorate (during CWS involvement)
	Interview Objective

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6.3 Appendix C: Detailed Evaluation Matrix

The following three questions are evaluated for each Evaluation Area. 

	[1]
	Completeness
	General commentary noting to what extent the evaluation area was covered in the business case.

	[2]
	Outcomes Alignment
	Assesses whether the desired outcomes, as stated in the business case, were achieved.

	[3]
	Unplanned Outcomes
	Measures appropriateness of business case by considering the extent of outcomes or results that were not anticipated by the business case.


The Evaluation Areas and the associated Evaluation Categories are listed below:

	Evaluation Categories
	Evaluation Areas

	Project Outcomes
	Cost; Scope; Time 

	Project Implementation
	Risk; Delivery Model; Governance; Advisors; Stakeholders

	Asset Performance
	Need; Objectives; Benefits


The three tables that follow provide an Evaluation Matrix per Evaluation Category.  Each matrix provides detail on the questions evaluated as part of the PIR, a detailed response and then a list documentation referenced in evaluating each response. Finally a summary of key findings is presented, which link to the findings within the PIR report.  

6.3.1 Project Outcomes

	Evaluation Area
	 
	Evaluation Question
	Evaluation Response
	Documentation Reviewed
	Summary of Observations and Key Findings

	Cost
	[1]
	Completeness: 
What information did the business case include related to cost and funding?
	
	
	

	
	[2]
	Outcomes Alignment:
How did the final expended amounts compare to the cost estimates in the business case?
	
	
	

	
	[3]
	 Unplanned Outcomes: 
Describe any additional funding required beyond the amount approved by the business case or conversely any budget appropriations that were returned. 
	
	
	

	Scope
	[1]
	Completeness: 
What scope requirements were included in the business case?
	
	
	

	
	[2]
	Outcomes Alignment:
How did the final delivered asset meet the scope requirements as stated in the business case?
	
	
	

	
	[3]
	 Unplanned Outcomes:
Describe any additional scope items were delivered that weren't in the business case?
	
	
	

	Timing
	[1]
	Completeness: 
What key project stages and associated timelines were included in the business case?
	
	
	

	
	[2]
	Outcomes Alignment:
How did the actual timing of key project stages align with the dates set out in the business case?
	
	
	

	
	[3]
	 Unplanned Outcomes:
Were there any unplanned outcomes related to project timing and/or any key project stages that were not mentioned in the business case? 
	
	
	


6.3.2 Project Implementation

	Evaluation Area
	 
	Evaluation Question
	Evaluation Response
	 Documentation Reviewed
	Summary of Observations and Key Findings

	Risk
	[1]
	Completeness: 
What risk assessments and analysis were used to inform the business case?
	
	
	

	
	[2]
	Outcomes Alignment: 
What risk management activities occurred during project delivery and how did this relate to original risk management plans established?
	
	
	

	
	[3]
	 Unplanned Outcomes: 
Describe any unplanned project risks that arose, including any additional contingency requests above the amount approved in the Business Case.
	
	
	

	Delivery Model
	[1]
	Completeness:
What factors were taken into consideration in determining the delivery model, as stated in the business case?
	
	
	

	
	[2]
	Outcomes Alignment:
What delivery model was used and how did it perform against the desired objectives stated in the business case?
	
	
	

	
	[3]
	 Unplanned Outcomes:
Were there any unplanned outcomes relating to the delivery model used?
	
	
	

	Governance
	[1]
	Completeness:
What information did the business case include relating to a governance plan?
	
	
	

	
	[2]
	Outcomes Alignment:
How did the governance in place during the project match the governance structure and process outlined in the business case?
	
	
	

	
	[3]
	 Unplanned Outcomes:
Describe any unplanned governance structures that were implemented or outcomes that arose?
	
	
	

	Advisors
	[1]
	Completeness:
What information did the business case include relating to the required advisors?
	
	
	

	
	[2]
	Outcomes Alignment:
How did the advisors used during the project compare to the advisors listed in the business case? Detail any variations.
	
	
	

	
	[3]
	 Unplanned Outcomes:
Describe any advisors that were not listed in the business case but needed.
	
	
	

	Stakeholders
	[1]
	Completeness:
What information did the business case include relating to stakeholder engagement?
	
	
	

	
	[2]
	Outcomes Alignment:
To what extent did stakeholder management and communications operate according to the plan included in the business case?
	
	
	

	
	[3]
	 Unplanned Outcomes:
Describe any stakeholder involvement that occurred which was not included in the business case stakeholder engagement plan.
	
	
	


6.3.3 Asset Performance

	Evaluation Area
	 
	Evaluation Question
	Evaluation Response
	Documentation Reviewed
	Summary of Observations and Key Findings

	Needs
	[1]
	Completeness:
What information did the business case include regarding the project needs?
	
	
	

	
	[2]
	Outcomes Alignment:
To what extent were the project needs realised? 
	
	
	

	
	[3]
	 Unplanned Outcomes:
Describe any unanticipated outcomes or project needs that were identified post-completion and were not identified in the original business case? 
	
	
	

	Objectives
	[1]
	Completeness:
What information did the business case include regarding  project objectives?
	
	
	

	
	[2]
	Outcomes Alignment:
To what extent were the project objectives delivered? 
	
	
	

	
	[3]
	 Unplanned Outcomes:
Were there any significant project outcomes that were not captured by the project objectives in the business case?
	
	
	

	Benefits
	[1]
	Completeness:
What information did the business case include regarding the expected project benefits?
	
	
	

	
	[2]
	Outcomes Alignment:
To what extent were the expected benefits (including social and environmental, stakeholder satisfaction) achieved? 
	
	
	

	
	[3]
	Unplanned Outcomes:
Describe any benefits realised post-completion that were not in the original business case? 
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