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Overview 

In the fall of 2017, the Council of the Municipality of Meaford gave assent to the 

proposal for a new Public Library. A budget of $5.5 million was set for the project. Land 

and building suitable for renovations were purchased in January of 2018 and LGA 

Architectural Partners was engaged to create a design concept. 

The most pressing reason for a new library is the question of accessibility. The current 

library, housed on three floors, has only one accessible entrance. The Municipal Act 

requires the municipality to provide an accessible library facility. The reconfiguration of 

the existing library just to meet Accessibility for Ontarians with Disabilities Act (AODA) 

standards would cost approximately $3.5 million. This would not address the space 

needs required for a population of close to 11,000. 

Through partnership with the Friends of the Meaford Library (FOML), a not-for-profit 

group whose sole purpose is funding library needs outside of the municipal budget, and 

through public recruitment, the Meaford Public Library Fundraising Committee was 

created. The FOML agreed to manage the donations and provide charitable tax receipts 

where applicable. 

 

Background 

The Meaford Public Library was founded in 1854. It moved to its current location in 

1967.  

It has been the wish and the major item on the last three Meaford Public Library 

Strategic Plans that the library be made accessible. The library has alleviated this issue 

by having programs outside the library building throughout the municipality, increasing 

electronic library resources, and providing “Pop-Up Libraries” on occasions at various 

functions.  

As of December 31, 2017, the library has over 4,200 active members and in 2017 

loaned over 100,000 items as well as offering other library services such as tech help, 

book clubs, crafts, meeting rooms, children’s activities, and more. 

 

The Mission, Vision and Values of the Meaford Public Library  

Our Vision 

The Meaford Public Library is the hub for knowledge and forward thinking, where 

everyone feels welcome and community pride. 
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Our Mission 

The mission of the Meaford Public Library is to open doors to a world of information, 

education and recreation, thereby enhancing the economic, social and cultural vitality of 

our community. 

 

Fundraising Goals 

The Meaford Public Library Fundraising 

Committee has committed to raising $750,000 in 

public donations. This will be accomplished 

through fundraising events and sponsorship 

strategies. Both monetary and in-kind donations 

are being sought. 

 

Competitive Advantage 

The new library building will provide the physical space needed to house its extensive 

resources as well as the diverse programs and services currently being offered by 

library staff. The new location of the library will also create a visible community hub in 

the downtown core by attracting visitors and encouraging residents to support the 

municipality in its downtown revitalization initiatives. 

Meaford has a large senior population and academic research has shown that social 

isolation is a serious concern in the elder community. (See: McMaster University 

Optimum Aging Portal research, June, 2018.) The new Meaford Public Library will 

provide a welcome spot for learning and social integration for the senior population. 

The current library has a stellar reputation for 

children’s programming with participants both 

inside and outside the municipality’s borders. Their 

interactions with Early Childhood Educations, 

Canadian Parents for French – Meaford Chapter 

and Grey-Bruce Mental Health have provided 

unique and needed partnerships. 

The library currently has a large teen population 

who frequent the library on a daily basis during the 

school year. Their current meeting space is a small 

room in the lower level of the library. The proposed 

teen area in the new facility will offer a space with 

natural light and provide equipment to help them 

with their school assignments and personal 

projects. 
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The Marketplace 

Meaford is a town with many charitable and not-for-profit groups dedicated to providing 

services for our residents. While these are much needed resources, it does occasionally 

pose a problem for recruiting donations. There is only so much money to go around. 

Competition for fundraising dollars includes Meaford Hospital Foundation, the Meaford 

Hall Cultural Foundation, various service clubs, and other not-for-profit organizations. 

Our strength lies in the over 4,200 people who have already joined the library and who 

have a functional need to have this renovation completed. Our other strength lies in the 

Friends of the Meaford Library who have a 25-year commitment to providing library 

funding over and above the municipal budget. The FOML have helped with the 

purchase of equipment, sponsorship of author events, and providing the e-resource 

HOOPLA for all patrons. They have already committed $50,000 to the building fund.  

 

Sales and Marketing 

Targeting larger local businesses and strong service organizations for monetary 

donations will be the key to the success of our campaign. Mass mailing to 4,750 

residents within the Municipality of Meaford and surrounding area is estimated to 

receive a 3% response rate or 143 responses.  

In addition to local businesses there are a number of businesses that have larger parent 

corporations. For example: banks, chain stores and restaurants, etc. who will be 

approached for donations.  

As mentioned before, current library patrons, some of whom only spend the summer in 

this area, should be a committed source of donations. 

There are pamphlets already circulating outlining the benefits of the new library-one is 

designed specifically for community members and the other for businesses. 

Fundraising events and campaigns are being actively promoted and advertised through 

newspaper ads and posts on social media, posters, eblasts, monthly flyers, radio, word-

of-mouth, and other promotions. 

 

Fundraising Activities 

 Mass mailing 

 Corporate campaign 

 Presentations to Service Clubs 

 Partnerships with local businesses, e.g. 

Pet Valu 
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 Trunk Sales throughout the summer 

 Activities for children including Art of Learning, 

Harry Potter Day at the Library, and Read-A-Thon 

 Application for grants including the Ontario Trillium 

Foundation, Enabling Accessibility Fund for Small 

Projects component, Enabling Accessibility Fund 

for Mid-Sized Projects components, and Bruce 

Power Community Investment and Sponsorship   

 Attending the New Library Design Reveal, Canada 

Day Celebrations at Market Square, the Meaford 

Farmers’ Market, and the Meaford Fall Fair  

Future Fundraising Events 

 Rotary Club of Meaford Trivia Night with up to $10,000 going to the campaign 

 Signature author event on Sunday, October 28, with the Right Honourable Jean 

Chrétien 

 Christmas with Friends Dinner Gala 

 Story Telling seminars 

 

Finances 

The Friends of the Meaford Library have provided a $5,000 float with which to purchase 

material in the initial start-up phase. 

The Municipality of Meaford has earmarked monies for advertising and promotions in 

the project budget. 

There is a donor recognition document/plan set out by the Municipality. A donor wall is 

part of the new library design. This will assist with recruiting more sizable donations. 

 

Conclusion 

The new Meaford Public Library is an essential service to the Municipality of Meaford. 

An accessible library is mandated by AODA by the year 2025. A new and accessible 

library has been the hope and dream of the majority of Meaford residents for over 20 

years. The current staff have been exemplary in their dedication to providing top 

services to the majority of the public, in an accessible manner for those 20+ years.  

“This is my first time in the Meaford Public Library. I came today knowing that a new 

library was wanted. I leave here today knowing a new library is needed.” 

Jeremy McCoubrey 

Member of the Meaford Public Library Board of Directors, 2017 
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Appendices 

 Report No. FIM2017-44 – New Library Facility Update (#2) – Fundraising

Committee and Financial Update

 2017 Strategic Plan Achievements - Meaford Public Library

 Public pamphlet

 Business pamphlet

 Letter to businesses

 Direct mail letter


