
thru Dec 31 2017 Q4 Q4 Q4 YTD YTD YTD
System Revenues Actual Budget Variance Actual Budget Variance
Commonwealth Contract Revenues 2,908,150       2,890,470           17,680            11,619,060       11,561,880       57,180          
Transient Revenues 769,070           734,674              34,396            3,300,516         3,216,094         84,422          
Monthly Parkers & Validations 1,402,962       1,437,225           (34,263)           5,715,662         5,783,059         (67,397)         
Meters Revenues 860,291           725,547              134,744          3,633,294         3,352,912         280,382        
Enforcement Revenues 294,807           332,377              (37,570)           1,303,764         1,443,370         (139,605)      
Other Revenues 9,726               8,664                   1,062              62,478              49,438              13,040          
Accrual Adjustment (139,523)         -                           -                       (338,549)           -                         -                     
Total System Revenues 6,105,483       6,128,957           116,049          25,296,226       25,406,753       228,022        
Parking Tax (@20%) (841,946)         (818,223)             (23,723)           (3,419,685)        (3,400,054)        (19,631)         
Revenues Net of Parking Tax 5,263,537       5,310,734           (47,197)           21,876,541       22,006,699       (130,158)      

Senior Debt - Series A
Series A Net Debt Service 1,580,116       1,580,116           - 6,320,463         6,320,463         -
Gross Revenue Coverage 333% 336% 346% 348%

Operating Expenses
Operator Expenses 902,715           892,092              10,623            3,671,813         3,668,410         3,403            
Asset Manager Expenses 47,264             70,002                 (22,738)           256,232            280,008            (23,776)         
Authority Expenses 18,000             30,000                 (12,000)           101,093            120,000            (18,908)         
Operator fee 69,458             69,459                 -                       277,830            277,830            -                     
Asset Manager fee 57,882             57,882                 -                       231,527            231,527            -                     
System O&M Fees 1,095,319       1,119,435           (24,116)           4,538,495         4,577,775         (39,280)         

NET OPERATING INCOME 2,588,102       2,611,183           (23,081)           11,017,584       11,108,461       (90,877)         

Junior Debt - Series B & C
Series B - Dauphin County Net Debt Service 1,099,450       1,099,450           -                       4,397,800         4,397,800         -                     
Series C - AGM / Dauphin County Net Debt Service 788,125           788,125              -                       3,152,500         3,152,500         -                     
Total Junior Debt Service 1,887,575       1,887,575           -                       7,550,300         7,550,300         -                     
Debt Service Coverage (NOI/total Debt Service) 120% 121% 125% 126%

CASH FLOW AFTER DEBT SERVICE 700,527           723,608              (23,081)           3,467,284         3,558,161         (90,877)         

Cash Holdback 38,964             825,934            

Subordinated Expenses*
City Payments 396,496           449,499              (53,003)           1,583,047         1,797,996         (214,949)      
HPA 265,067           300,501              (35,434)           1,058,303         1,202,004         (143,701)      
Asset Manager Performance Management Fee -                        14,470                 (14,470)           -                         57,881              (57,881)         
Operator Perfomance Management Fee -                        17,365                 (17,365)           -                         69,460              (69,460)         
PEDFA -                        55,697                 (55,697)           -                         222,788            (222,788)      
Subordinated Expenses 661,563           837,532              (175,969)         2,641,350         3,350,129         (708,779)      

SURPLUS CASHFLOWS 0                       (0)                       

* Subordinated Expense payments may differ from  Cash Flow due to timing of receipts and accrued payments.
2017 Budget refelects interim budget figures

source:  PK Harris Advisors, LLC
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