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  Report Matrix *See Sample 

 
 

 

 

Team Recommendation School Response 
For AACS Staff Review ONLY. 
DO NOT MARK this column. 

Sample 
8.16 It is recommended that the school 
complete the Academic Manual (Curriculum 
Guide) at a rate of one subject per year until 
the core subjects are finished. 

Sample 
2014—English/Language Arts CG was completed. 
2015—math CG was completed. 
2016—Bible CG was started but not completed. Plans are to complete the 
Bible CG and science CG this year. 

 Complete 
 In Progress 

 

Team Recommendation School Response 
For AACS Staff Review ONLY. 
DO NOT MARK this column. 

1.10 The team recommends that as part of the 
school improvement process, SCS develop 
additional measures of effectiveness to help the 
school measure mission success, particularly 
addressing the spiritual dimensions of student 
development. 

2014 – Formation of School Improvement Committee to develop plan of action. 
2015 – SIC is developing plan of action. Facebook group has been created for SCS 
alumni to give feedback to survey questions. 
2016- Data is being collected from surveys and questionnaires. 

 Complete 
 In Progress 

 

2.9 It is recommended that the school 
administrator complete the work necessary to 
acquire and maintain AACS professional 
employee certification with an endorsement in 
school administration. 

2014 – A program had been chosen and application is being made to fulfill this 
recommendation. 
2015 – Sam Principal will begin taking classes this winter through XYZ University to 
pursue a Ed. Specialist degree. 
2016 – First class completed; enrolled in 2 classes this year. 

 Complete 
 In Progress 

 

6.19-6.20 It is recommended that a schedule of 
classroom observations be established so that 
teachers are observed at least once annually and 
that a record of observations be maintained. 

2014 – Schedule for classroom observation has been established. 
2015 – School Administrator is observing teachers. Observation reports filed in 
personnel files. 

 Complete 
 In Progress 

2015 – Continue with current 
plan/activities. 

School Name:  Sample Christian School 

City:  Anytown State:  ST 

Administrator:  Sam Principal 

Report Date:  October 1, 2017 

 

Instructions: The first row is completed as a sample. A more extensive sample is posted on the AACS website. 
1. In the first column insert recommendations from most recent accreditation report. Type the 

recommendation exactly as it appears in the accreditation report; include the recommendation number. If 
the school has more recommendations than will fit in the supplied chart, the school must add additional 
boxes and include one recommendation per row. 

2. In the second column list date & actions taken in the previous 12 months. Each year add the new date & 
new actions taken. 

3. The third column is for AACS office use only. Once a recommendation is marked complete, no further 
reporting on that recommendation is required. The matrix will be returned to you after staff review. 


