RISK ACTION PLAN

(IN RESPONSE TO INTERNAL AUDIT REPORT TITLED RISK MANAGEMENT 2005-06)

APPENDIX A

Recommendation Action required Completion / Responsible
Implementation Officer
Date
Recommendation 1: Action Plan to ASB on addressing weaknesses identified in the risk management process
Risk Strateqy Head of
Finance &
Review & Update the Risk Review and update the current Risk ASB Sept 2006 Resources
Management Strategy. Strategy. (HFR)
&
Risk Officer
(RO)
Risk Profiling
Risk Appetite: Current strategy Include in 2006-07 Risk Strategy ASB Sept 2006 HFR/RO
provides for managers to set their own
appetite level. Covalent does not allow
for this, so the strategy document and
the process are not aligned.
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Provide measures to scoring process Appropriate Measures need to be Progress Report to | HFR/RO
for assessing impact and likelihood of | determined and agreed. Scoring Definitions | Management
risk occurring. to be introduced on service plan templates Team December
for 2007-08 risk assessments 2006
Identify specific risks to the new The revised Risk Strategy will be updated to | ASB Sept 2006 HFR/RO
starters job role and service reflect this requirement for key personnel
changes only.
Roles & Responsibilties
Establish who will administer, update Include in 2006 — 07 Risk Strategy ASB Sept 2006 HFR/RO
and produce monitoring reports from
the Covalent Risk Register.
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Clearly differentiate between internal The role of Risk Officer has been designated | ASB Sept 2006 HFR/RO
audit and risk duties by referencing the | to the Senior Internal auditor (Computers).
role & responsibilities to that of the The Risk Strategy will define the role under
current auditor seconded to this duty. the section of Roles and Responsibilities.
Review of resources assigned to Risk
Management process. October 2006 HFR
Risk Assessments
Establish a process to identify To be considered for 2007/08 Risk Strategy | Report to
common/shared risks and to manage Review Management HFR/RO
them Team
Dec 2006.
Update the Covalent Risk Register with | Actioned. N/A N/A
missing information, in respect of risk New service plans and new risk assessments
assessments and targets to reduce risk | have been prepared and have been entered
onto Covalent.

Page 3 of 9



RISK ACTION PLAN

(IN RESPONSE TO INTERNAL AUDIT REPORT TITLED RISK MANAGEMENT 2005-06)

APPENDIX A

Recommendation Action required Completion / Responsible
Implementation Officer
Date
Request that the update of Project This is not a priority at present. The Project | N/A N/A
Management System (PMS) in the Management system is currently being
Finance Guidance Manual is revised to | reviewed.
include a reference to risk identification,
assessment and management and that | Accept Risk.
in the interim the existing PMS is used
but tailored to small scale projects.
Awareness Training
Include “risk management awareness Employee’s general responsibility to the Oct 2006 RO /Human
training” within the induction process. overall risk management process will be Resource
included within the handbook which is given Manager
to new employees with a statement during
the induction process for employees to make
themselves familiar with the contents.
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Provide training to Service Managers Training has been provided on Covalent by
and key users of Covalent. Performance Officer for updating actions. All | January 2006 RO
actions are held in a central location so risk
actions are not differentiated between risk
and performance. On demand thereafter
for additional risk elements.
User guidelines have been produced and
issued.
Monitoring & Reports
Establish & monitor the implementation | Implemented N/A N/A
of the new version of Covalent.
Risk Reports to be
Decide if an interim reporting approach | Interim reports were unable to be utilised. supplied to RO
of progress made against actions can Covalent now populated with 2006-07 data Management
be used. and a reporting process can be introduced. Team/Members
October 2006
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Review and when possible produce This is part of the reporting process. Report to HFR/RO

reports of all risks that have no action Management Team

assigned to them and escalate The reporting process and requirements Dec 2006.

outstanding risks without actions to one | introduced will also be reviewed for the 2007-

or more of the management team, ASB | 08 Risk Strategy review.

and Member Risk Champion.

Recommendation 2: Risk Strategy requirements - suggested additional content requirements

Define the corporate appetite in the Agreed ASB Sept 2006 RO
Risk Strategy.

Refer to the requirement to use formal
project management methodology for Not agreed. Risk Accepted. N/A N/A
all projects, but scaled down for lower
projects, that include the management
of identified risks and refer to FGM for
detail.
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Risk Scoring Definitions: Align Include in 2006-07 revised Risk Strategy ASB Sept 2006 RO

definitions from service plan profile to

Covalent definitions.

Define risk assessment measures for To be considered. Management Team

likelihood and impact scores and how December 2006 HFR/RO

these are to be used in the risk Review of 2007/08 Risk Strategy

assessment process.

Include a statement in the Strategy that | Not Agreed.

the induction process will include an N/A N/A

overview of risk management. 2006-07 revised Risk Strategy to refer to

handbook for new employees.
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Update the roles and responsibilities of | Agreed. ASB Sept 2006 RO

Staff, Management Team & Members,

including the risk champion for both

Officers/Members.

|dentify the Management Team & Agreed. ASB Sept 2006 SB

Member Risk Champion.

Include the responsibility that risk Agreed. ASB Sept 2006 RO

owners are responsible for ensuring the

Covalent risk register reflects their risks

accurately and completely.

The Strategy needs to include the To be considered. Report To HFR/RO

management of common risks, how Management Team

they will be identified, and who will 2007-08. Review of Risk Strategy December 2006

manage and be responsible for them.
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Review the various categories of risk To be considered. Report To

(strategic/operational etc) and set out Management Team | HFR/RO

clearly what types are to be included in | 2007-08 Review of Risk Strategy December 2006

the Covalent Risk Register and define

a method of recoding, monitoring and

managing those risks not included.

Specify that risks, even those that are

assessed within Corporate Risk Include in 2006-07 Risk Strategy ASB Sept 2006 RO

Appetite are to be recorded on the

Covalent Risk Register to enable these

risks to be assessed and monitored

during times of change or project

control.

Set out how the Covalent Risk Register | Already accounted for in Performance N/A N/A

can be a management tool. Management framework.
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