RISK IMPROVEMENT ACTION PLAN
OBLONE COMMUNITY COLLEGE DISTRICT
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PURPOSE OF THE RISK IMOPROVEMENT ACTION PLEAN;

The purpose of the Risk Improvement Action Plan is to provide a foundation and framework for creating
achievable risk management goals aimed at reducing the number of employee injuries and reducing the cost of
workers’ compensation claims. Using this document, Keenan will partner with the Ohlone CCD in the creation and
completion of these goals by providing targeted risk management services from the district and the designated Loss
Control Consultant, Claims Analyst and Account Manager.

SUGESSES EROM PREVIOUS INITIATIVES

* Repetitive Motion/Carp Tunnel claims are zero this policy year 2013-2014. This is great news as in the past
3 previous policy years this time of claim, while slight, was steadily increasing. Continue with utlizing
KeenanSafeColleges and conducting Preventative Exgonomic Evaluation.

¢ Ohlone CCD has done an excellent job at reducing lost time days by providing and managing temporary
modified duty.

¢ The college has also reduced their frequency and severity over the past 3 years.

PROGRAM SUMMARY — BIG PICTURE

Actively preventing and managing losses is a crucial component in having a successful, low-cost workets’
compensation program. Reducing losses can lead to successfully managing the workers compensation program
costs which can be a significant expenditure for many employers. Taking the steps to implement safe protocols,
safety training and raising safety awareness, over time can effectively improve upon the overall wotkets
compensation program costs.
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The goal of Keenan's loss control services is to (3} promote safety awareness, (i) assist in the idennficabon of conditions which may pose a nsk of mjury, and (i) prowde
recommendatons and/or suggestions to help mutigate the nsks dentified. While we are confident that the conclusions and suggestions contamed in this document will help
¥ou to create a safer environment, we do not suggest that following our recommendations will ebminate all risk of mjury or will result in improved loss expenence.
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LOSS TRENDS
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NA.N enan Point in Time Comparison Report

Superpool name : Protected Insnrance Prograne Fes Schools JPA P25 Iacident Zonz di: {7 :01,5011
Pocl member : Olione Cosammaire College Dustaer - FIFS Incident ta dt: §4, 30,2012
Account name : Ohions Commmaury Collage Thazner Valuation dt ; Aps 2012 Apr 2013, Ape 2014
Ohlone Community College District - PIPS
Frequency and Severity
7173001 - 4/30/2012 | 7/172012 - 4/30,2088 | 7/4/2043 - 4730/ 2024 Tarals
Distriet Count{l) | Frequency  Severity | Frequency  Severity |Frequenmcy  Severity  (Frequency  Severity
Ohlone Comouurr Colaze Distent 2 317453 15 070174 12 §57.509 X §2:55.215
Tatals 9 817,433 14 $170,174 12 67609 3 k233,215
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sisks identificd. While we are confident that the conclusions and suggestions contained m this doeument will help you to create a sater environment, we do not suggest that following our recommendations will eminate all nsk of
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Point in Time Comparison Report

Superpool name : Protected Insance Program For Schoois JPA {PIPS) Incident from de : §7 /01 /2011
Pool member : Northern California Commuarty College Pool - FIPS Incident to de: 04/30/2012
Account nane : Valuation dt : Apr 2012 Apr 2013, Apc 2014

Northern California Community College Pool - PIPS

Frequency and Severity

T/1/2011 - 8/ 302002 7,/172012 - 473072013 /172013 - 450, 2014 Totals
Diatrict Count(§) [Frequency  Severity [Frequency  Severity |[Frequemcy  Severity [Frecuency  Severity
Cabzlls Communite College Disteet 13 347,673 13 $64.855 21 367647 51 §180,17°C
Gavilan Joint Commmnty College 3 $2,798 i 411.695 9 $85.267 19 579,760
Monteser Peainsnla Commnnury College Digtog 6 §203,53 10 £164.077 B 245673 M $413.284
Szn Jose Evergreen Comm College Dist 29 $363,39 22 9235.07 20 135914 80 5734.39(]
West Valley Alission Conim College Dist 23 $91.60 19 $281.04 iy | 4219911 59 $592.560
Totals 84 5700,000 75 STEo,7ad 94 $334,41] 253 $2,000,167
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The poal of Keenan's loss control services 1s to (i) promote safety awareness, (i) assist in the idenuficanon of conditions which may puse a nisk of imjury, and (i) provide recommendanons and/or suggesuons to help mitgaie the

risks sdentified, While we are confident that the conclusions and suggestions contaned in this document will help you to create 2 safer environment, we do not suggest that following our recommendanons will elimmnate all risk of
mjury or will result in improved loss experience.
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The goal of Keenan's loss control services is to (i} promote safety awareness, (if) assist in the sdentification of condinons which may pose a nsk of mjury, and (i) provide recommendanons and/or suggestions to help mitigaw the
risks 1dentified. While we are confident that the conclusions and suggestions contained in chis document will help you to create a safer environment, we do not suggest that following our recommendatons will eliminate all nsk of

njury or wall result in improved loss expenence.
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Ohlone
Mod Days vs. Lost Days
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The goal of Keenan's loss control services is to (i) promote safety awareness, (i) assist in the idennfication of conditions which may posc a nsk of injury, and (ii) provide recommendations and/or suggestions to help mitgate the
risks identified. While we are confident that the conclusions and suggestions contained n this document will help vou to create a safer environment, we do not suggest that following our recormmendatons will elimnate all sk of
injury or will result in improved loss expenence.
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Conclusions & Recommendations

e Continue with reviewing loss trend analysis of injury types by occupation and cause. Target selected occupations for frequency reduction.

e Partner to support workplace safety and enrich a preventative culture with continued participation in Safety Comumittee (SC) meetings and provide
consultation on matters related to safety, health and the environment.

e Assist with safety compliance of District programs with continued support and improvement with required programs such as IIPP.

¢ Continued support with preventative and claim related ergonomic evaluations.

€5 2014 Ecenan & Associates [.ic. # 1451271
The goal of Keenan's loss contro) services is to (i) promote safety awarcness, (ji) assist n the idenbfication of conditions which may pose a tisk of injury, and (iii) provude recommendations and/or suggestons to help mivgate the
risks 1dentified. While we are confident that the conclusions and suggestions contained in this document will help you 1o ereate a safer environment, we do not suggest that following our recommuendanons will elimunate all nsk of
mjury or will result 1n improved loss experience,
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RISK IMPROVEMENT ACTION PLAN
OHLONE COMMUNITY COLLEGE DISTRICT

Program
Providing

Provide PC Bridge/KSC training to
designated personnel.

SWACC Mandatory Reporting
requirement. 80% of Supervisory Staff
to complete Mandatory Reporting
training

Safety compliance of District programs

Partner to support workplace safety
and enrich a preventative culture

© 2014 Keenan & Associates Lic. # (451271

Action Steps

Train designated personnel on PC
Bridge and Keenan SafeColleges.
Mitigate loss drivers by addressing
safety awareness through Keenan
SafeColleges and hands on training.

Assist the district with coutse
assignments and tracking

Review District required programs
(IIPP.) and provide recommendations
for improvement

Participate in Safety Committee
(SC) meetings and provide
consultation on matters related to
safety, health and the environment

Person/Area
Responsible for
Completion

Completion

Target Date Date

I
12/31/14

Review Training
Matrix

Tara Salaiz
Cheryl Miller
Stanton Stubbs

Tara Salaiz

Shairon Zingsheim
Vy Anderson
Stanton Stubbs

Last Review of
IIPP was 2/5/14

Stanton Stubbs

‘The goal of Keenan's loss control services 1s to {i) promote safety awareness, (i) assist m the idenufication of conditons which may pose a nsk of injury, and (i) provide recommendations and/or suggestions to help miogate the
risks identfivd. While we are confident that the conclusions and suggestions contained 10 this document will help you 1o create a safer environment, we Jo not suggest that following our recommendarions will eliminate 4] nisk of

mjury or will result in improved lnss expenence.
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Program Person/Area Combletion
Providing Action Steps Responsible for Target Date P
Services Completion
Partner to support workplace safety Assist with preventative and claim Stanton Stubbs On Going
and enrich a preventative culture related ergonomic evaluations
Frontline Medical Provider Quality Continue to assist Ohlone CCD with Cheryl Miller 06/30/2015
Assurance clinic relations and staff satisfaction

Implement Company Nurse Provide Company Nurse with detailed Cheryl Miller 12/31/2014
profile
Assist college with implementation:
webinar, posters, wallet cards
Monitor and manage success of
program
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‘The goal of Keenan's loss control scrvices is to (i) promote safety awareness, (i) assist in the idenufication of conditions wiueh may pose a rsk of injury, and (jii} provide recommendations and/or suggestivns to help mingaie the
risks dentified. While we are confident that the conclusions and suggeshons contained in this document will help you to create a sater environment, we do not suggest that following vur recommendatons will eliminate all risk of
injury or will result in improved loss expedence.
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Program Person/Atea
Providing Action Steps Responsible for Target Date
Services

Completion
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The gual of Krenan's loss control services is to (i) promote safety awareness, (i) assist in the identification of conditons which may pese a ngk of injury, and (iii) provide recommendations and/or suggestions to help muugate the
nisks wdentfied. While we are confident that the conclusions and suggestions contained 1 this document will help you to ceeate 2 safer environment, we do not suggest that following our sccommendations will eliminate all nsk of
injury or will result in improved loss expenience.
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