Recruitment Checklist

Here’s a brief look at the upcoming recruitment calendar. Which of the following can you check
off today to prepare for the year ahead?

July & August

d Leverage social media to target new residents and fellows by delivering content relevant
to their current career stage—help them better understand what a career at your
organization would look like.

1 Review your company brand and update your recruiting messaging guides to showcase
this - think about concrete examples and anecdotes that show off your brand.

1 In case you missed it, watch our webinar recording on how to use your brand to excite
candidates about working at your organization.

September & October

O Examine last year’s budget and individual costs to establish a benchmark for this year -
(we’ll be hosting a webinar all about this in August).

4 Evaluate your sourcing and marketing resources.

[ Decide how you'll track the effectiveness of conferences attended and how that will
influence the future conferences and meetings you attend.

[ Download our ROI calculator to further understand how the money you spend translates
to better recruiting results.

November & December
[ Have a conversation with your marketing team regarding channels devoted to final year
medical students and residents, so you can recruit the best talent, fresh from residency.
d Remember, even if a candidate is still in training, writing them a letter of intent now may
help seal the deal.
1 Identify new tools to help source residents, schedule product demonstrations.

January & February
 Identify top hiring needs for the year ahead, decide which tools you'll use.
[ Set up meetings with your technology and vendor reps (at Doximity, this would be your
Client Success Manager) to establish a quarterly plan for your top search priorities.

March
[ Match Day is March 15th 2019! What relevant content can your organization deliver to
these future physicians?
[ Prep for conference season by developing a conference engagement plan and
researching candidates that may also be attending the same conferences.
1 If you are recruiting for roles outside of a resident’s current city, download our Guide to
Recruiting Out-of-Area Physicians so you are prepared on how to win them over.

April, May & June
[ Create a conference survival guide to research candidates you meet in-person.
[ Start targeting physicians 2-4 years out of training as first contracts are often ending.
[ Evaluate your progress to the goals set back in January and adjust your top hiring needs
list and strategy as needed.


http://blog-tf.doximity.com/why-employer-branding-is-critical-for-physician-recruiters
https://www.youtube.com/watch?v=Swx2tdR9ryk&feature=youtu.be&utm_campaign=AM+Webinar&utm_source=hs_email&utm_medium=email&utm_content=63712651&_hsenc=p2ANqtz-9iB-kTB2-Xn4EM2PbEJ1q_NfCGDT7b1EEJGvxiGIN8zL5OL51HqEAVX9yFisi35Y6Jyd0rhgt3mTUk_wm7pA9f5dt4bw&_hsmi=63712651
http://info-tf.doximity.com/aug18webinar
http://info-tf.doximity.com/roi-calculator
http://blog-tf.doximity.com/follow-these-8-tips-for-recruiting-high-demand-graduating-medical-residentsexternalLink
http://blog-tf.doximity.com/how-a-short-letter-of-intent-can-go-a-long-way-toward-a-physician-contract
http://info-tf.doximity.com/recruiting-out-of-area-download
http://info-tf.doximity.com/recruiting-out-of-area-download

Recruitment Checklist
Create your own checklist to get a head start on resident recruitment for the year ahead.
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Doximity Talent Finder is the social recruiting platform built on top of the Doximity network. Talent Finder allows you
to identify and connect with the best physician candidates with the most powerful search engine in healthcare, share
job posts that are delivered directly to relevant docs, and the ability to message any of the members on the network.



