The UK Coaching Framework

A 3/7/11 YEAR ACTION PLAN

1. Introduction
Sports coaching is central to developing, sustaining and increasing participation in sport.  It drives better performances and increased success as well as supporting key social and economic objectives throughout the UK.  At all levels of society, coaches guide improvement in technical, tactical, physical, mental and lifestyle skills, contributing to personal and social development.  The London 2012 Paralympic Games and the Glasgow 2014 Commonwealth Games present exciting challenges for sport in the UK.  Coaching will play a pivotal role in the UK and Home Country performances in order to be world leading and further to that, if we are to create a lasting UK wide legacy for sport and coaching.

2. Framework for Action
The UK Coaching Framework provides the reference point for developing a system to take coaching in the UK towards being a world class leading system by 2016.  The Framework will ensure both development and delivery of the coaching system are relevant across the UK, taking into account policies, strategies and priorities of devolved administrations and Home Country Sports Councils.

Governing Bodies of Sport will play the lead role in sports specific delivery and work within the context of their relationship with HCSCs and UK Sport.  Sports Coach UK will spearhead the development of the system through an agreed project structure accountable via the establishment of a UK Coaching Strategy Group.

The project structure will include identification of resource requirements.  Responsibilities of agencies involved in both development and delivery processes will be identified, underpinned by the fundamental principle that tailored national, regional and local delivery is key to the success of the UK Coaching Framework.

All organisations involved in both development and delivery of coaching in the UK will be asked to use the UK Coaching Framework as a reference point and to align their efforts and resources to its objectives, in the context of their own priorities and structures.  The determination of policies, strategies, structures, delivery plans and resources within each Home Country and within Governing Bodies is a matter for the respective Home Countries, Governing Bodies and UK Sport as appropriate.

3. Coaching as a Professionally Regulated Vocation
Central to an effective UK coaching system are coaches themselves.  Their dedication, enthusiasm, expertise and experience are strongly valued qualities.  There is a need to further enhance the quality and quantity of coaching hours available to children, players and athletes and to put in place a clear, viable career structure for coaches.

The creation of an effective, professionally regulated vocation would be addressed in a pragmatic way, recognising the needs of volunteers and part/full-time paid coaches.  This approach represents a measured refinement to develop coaching as a profession. 

The process will take account of different contexts within Governing Bodies and Home Nations. 

Coaches and all organisations involved in the delivery of coaching have particular responsibility to safeguarding children.  Children have a right to be safe and happy when participating in sports activities. 

Parents/carers have a right to believe the organisations to which they entrust their children have in place all necessary safeguards.  The UK Coaching Framework will further underpin these values and support coaches and all relevant agencies in putting them into practice.

4. Legacy and a World Leading Coaching System
The UK Coaching Framework will act as a reference point for the alignment of funding streams and to maximise synergies and efficiencies.  Detailed workforce targets will be identified in a separate document “The Coaching Workforce 2009-2016”.  Performance measures will be determined by the Home Countries and UK Sport, using a newly developed coaching scorecard as a reference point.  The successful implementation of the UK Coaching Framework will deliver a long term coaching legacy and world leading UK system by 2016.

5. The Need for the UK Coaching Framework
Coaching is a powerful catalyst for positive change within the UK.  Effective sports coaches guide disabled children, players and athletes to follow their dreams, have fun and fulfil their potential.

Quality coaching enhances health and wellbeing, promotes fair play and builds social cohesion and self esteem.  Throughout the UK great coaches help develop leadership and team work, transform organisations, change individual behaviour, link with the business sector and improve quality of life.  With effective coaching, greater involvement of girls, women, black and ethnic minorities, disabled people and marginalised groups at local, regional and national levels can be addressed in a concerted way.

The time is right to build on progress made to date and ensure the UK coaching system provides skilled coaches at all stages of the participant development.

Arising from discussions with key funding partners and HCSCs, Sports Coach UK was charged with the task of developing an agreed framework to achieve the following objective:

· Clearly mark the key goals, structures, resources and outcomes over three main phases: 2006-2008 (three years), 2006-2012 (seven years) and 2006-2016 (11 years).  The 3/7/11 year phases should run concurrently and be driven by clear targets.

· Identify and agree optimal working arrangements among key UK coaching partners and in each Home Nation, recognising the central role of Governing Bodies and relevant disability organisations.

· Identify and agree specific roles to be played by Sports Coach UK as a recognised lead support/technical agency for coaching.

· Identify and agree the process and procedures required to provide cutting edge services, products and systems supporting the coaching process at all levels. 

The UK Coaching Framework provides the blueprint for developing a system to take coaching in the UK towards being the best in the world by 2016.  The UK Coaching Framework will ensure both development and delivery of the coaching system is relevant across the UK, taking account of policies, strategies and priorities of devolved administrations and HCSCs.

Governing Bodies of Sport will play the lead role in sports specific delivery and work within the context of their relationship with HCSCs and UK Sport.  Sports Coach UK will spearhead the development of the system through an agreed project structure accountable via the establishment of a UK Coaching Steering Group.

6. The UK Coaching Framework will benefit sport in the UK by:
· Enhancing the quality of coaching at all stages on the participant pathway.  This is measured through observable coaching behaviours and participant outcomes including technical, tactical, mental and physical skills as well as personal and social development.

· Matching children and adult participants coaching demands with a supply of suitably qualified coaches at each stage of the pathway.  This is measured by the supply of quality coaching hours to meet the demand at each pathway stage and the availability of suitably skilled and qualified coaches as part of the sports specific workforce development plans. 

This will lead to:
· Increased and sustained participation.  This is measured by recruitment, retention and frequency of participation at each stage of the pathway.

· Improved performances.  This is measured by international bench mark performances at each competitive pathway stage and on a regional, Home Country and UK wide basis. 

Underpinned by:
· Clear career structures for coaches as part of a professionally regulated vocation, recognising volunteer and part/full-time roles.  This is measured against a clear model of long term coach development taking account of feasibility studies findings on the registration and licensing of coaches.

· A cohesive and world leading coaching system.  This is bench marked against international best practice using a coaching score card.  15 participating sports within the world’s top eight, with six in the top three, for the respective sport.

The UK Coaching Framework recognises the central role of the coach.  Coaches play a lead role in a wide range of social settings.  Through interaction with people at all stages of the life cycle they guide improvement in technical, tactical, physical, mental and lifestyle skills as well as a personal and social development.

Some key benefits of quality coaching to children, their parents/carers, adult participants in communities are as follows:

Welcomes children and adults into sport.

· Makes sport an enjoyable positive experience.

· Builds fundamental skills in participants.

· Improves sport specific skills.

· Develops fair play, ethical practice, discipline and respect.

· Enhances physical fitness and positive lifestyle.

· Guides children, players and athletes through steps to improve performance.

· Integrates participants into sport and their community.

· Provides individuals, teams and communities with a sense of identity and self worth.

· Places a high value on development of the whole person.

· Keeps children, players and athletes safe in sport.

· Integrates best coaching and scientific practice into their work.

· Provides opportunities for wider social learning.

· Promotes leadership and decision making.

While coaching can be and usually is highly beneficial, inappropriate coaching can be at best ineffective and at worst negative.  Central to the UK Coaching Framework will be improvement of the quality of coaching at all levels, including when coaching disabled people.

As well as developing ability to guide improvement in technical, tactical and physical domains, coaches play a key role in developing social, personal and lifestyle capacities.  Increasingly coaches must develop their own people skills to maximise effectiveness and quality of their interaction with sports participants.  With children and young people coaches need to provide positive role models and activities attractive and motivating to the relevant age group.

The roles played by coaches are increasing in depth and diversity.  There is a need to clearly map out the existing and future shape of the coaching workforce to meet the sporting and wider policy objectives.  Additionally, a need exists to identify roles as they relate to the pathways followed by children, players, athletes and disabled people in the community, as well as talent development and high performance context.  The relationship between coaching and other key roles in sports leadership, physical education, exercise and fitness need clear identification in the context of the wider physical activity profession.

An immediate focus will be to address the issue of coaching primary aged children by bringing together appropriate agencies to determine context and delivery mechanism, as well as considering the possibility of developing specialist qualifications for children’s coaches.  This approach is being taken given the foundational roles of the “Fundamental” and “Learn to play and practice” phases in providing children with the skills and motivation for long term participation in physical activity including sport.

7. Vision, Values and Guiding Principles
The overall vision of the UK Coaching Framework is:

· Create a cohesive, ethical, inclusive and valued coaching system where skilled coaches support children, players and athletes at all stages of their development.

· Become world number one by 2016.

The UK Coaching Framework is guided by the following principles:
· Great sport needs skilled coaches to work at each developmental stage of children, players and athletes working as “process leader”.

· The needs of children, players, athletes and disabled people are central to great coaching. 

· Sport should be welcoming and inclusive of all children and participants of all backgrounds.  Coaching has a key role to play in embracing diversity in sport and promoting inclusion of all groups, especially disabled people, vulnerable adults and children, women and girls, black and ethnic minorities, elderly people, gay and lesbian participants and lower socio-economic classes.

· Parents/carers have a key role in encouraging and supporting their children’s involvement in sport.

· Participant maturation in sport is best served by the early development of physical literacy among children and the sampling of an appropriate range of sports up to early teens.  Coaches play a key role in helping adults develop or re-learn skills underpinning life long participation.

· Participant development in disability sport is best served by inclusive and dedicated opportunities, the early development (in terms of both age and acquisition of disability) of physical literacy among disabled people and the sampling of an appropriate range of sports.

· Coaching must be equitable, inclusive and guided by professional and ethical values.

