Gervais Sports Program

Goal 1: To develop and implement an articulated and aligned 5-12 sports program for Gervais School District.

Activity

Coordinate grades 5-12 sports
skill-drill and sports team
development.

Hold coaches clinic for all 5-8
coaches and PE teachers in their
sport.

Hold one youth clinic 5-8 in their
sport.

Organize out of season

development opportunities for
athletes in grades 9-12.

Attend sports booster club
meetings.

Distribute volunteer sign-up
sheets.

Monitor each activity on this
plan for progress.

Gervais Sports Program Goals

Assigned To

GHS Varsity Coach

GHS Varsity Coach

GHS Varsity Coach

GHS Varsity Coach

GHS Athletic Director

GHS Athletic Director

GHS Principal

Resources

Copying Budget
through GHS

Schedule before
season or early in
season.

Varsity players
should assist with
the clinic.

Set up table at
Welcome Center
and collect sign
ups.

Submit annual
report to
Superintendent

Times / Due Dates

Annually revise
and update

Annually

Annually

Annually

As scheduled by
club

August at
Welcome Center

Evaluate progress
at end of each
sports season.
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Desired Outcome

Each coach and PE teacher will be expected to use this manual when
training athletes in their respective sport.

Each coach and PE teacher will be expected to use skill drills and
strategies taught in the clinic.

To build youth skills and enthusiasm in each sport. This should also
build athlete participation in sports programs.

To build youth skills and enthusiasm in each sport. This should also
build athlete participation in sports programs.

Use sheets to get volunteer help for 5-12 athletic programs.

To evaluate effectiveness of this action plan and to make adjustments
as needed.




Action Plans Gervais Sports Program

Goal 2: To promote and expand parent, student and community participation in the Gervais District Sports program.

Activity

Family members of high school
athletes attend contest s
without admission charge.

Feature youth sports at halftime
of varsity basketball, football
and soccer games.

Provide free or low cost
physicals at GHS in August.

Eliminate “pay-to-play” fee.

Provide season passes to all 5-12
coaches, youth program coaches
and GSD Booster club members.

Conduct “wall of fame”
induction at home basketball
contest in January.

Conduct seasonal sports
banquets at the conclusion of
each sports season.

Gervais Sports Program Goals

Assigned To

GHS Athletic Director

GHS Athletic Director

GHS Athletic Director

GHS Principal

GHS Athletic Director

GHS Principal

GHS Principal

Resources

Printing family pass.

Contact youth
coaches to have
teams perform.

Contact local
physicians and
schedule physicals.

Develop
scholarship
application form.

Printing passes.

Food for reception
and plaque.

- Food
- Program
- Invitations

Times / Due Dates

Before each
season starts.

Throughout each
season.

Annually in
August

Annually in
August

Before each
season sport.

Annually in
January

End of each sports
season.
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Desired Outcome

To increase parent and family attendance at high school sporting
contests.

To increase youth interest and participation in the sports program and
to encourage younger athletes to attend varsity level contests.

To increase 5-12 sports participation: make low cost /no cost physicals
available to all 5-12 athletes.

Publicize that “pay-to-play” for athletes has been eliminated for 2007-
08 school year.

More involvement and participation by youth coaches and booster
coaches in varsity level programs.

Select Wall of Fame candidate, invite alumni and recognize individuals
who have made a significant difference in the lives of Gervais High
School athletes.

To provide a formal and “classy” environment for parents, coaches and
community to recognize the accomplishments of GHS athletes.




Publicize games throughout
community & school district.

Monitor each activity on this
action plan.

Gervais Sports Program Goals

GHS Athletic Director

GHS Principal

Materials & Signs

Submit annual
report to
Superintendent

Throughout each
season.

End of each sports
season.
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To develop an effective and easy method for publicizing games and
encouraging greater attendance at the games.

To evaluate the effectiveness of this plan and to make adjustments as
needed.




Gervais Sports Program

Action Plans

Goal 3: To maintain and expand district sports facilities to meet the needs of student athletes and the community.

Activity

GHS track resurfacing and
striping.

New GHS bleachers installed in
gym.

New padding around gym walls
at Eldriedge.

Recondition baseball field at
Brooks.

Complete athletic complex at
GHS.

Recondition GHS football field.

Gervais Sports Program Goals

Assigned To

Superintendent and
Maintenance
Supervisor

Superintendent and
Maintenance
Supervisor

Superintendent and
Maintenance
Supervisor

Superintendent and
Maintenance
Supervisor

Superintendent and
Maintenance
Supervisor

Superintendent and
Maintenance
Supervisor

Resources

$100,000
Bowerman grant &
district resources.

$50,000

To be determined

Times / Due
Dates

Patched and
striped July
09

June 2007

July 2007

June 2008

2007-08
school year

July 2008
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Desired Outcome

GHS staff will write a Bowerman Track Grant and submit it to Nike. District
resources will be used to cover the balance.

New bleachers will be installed in the GHS gym summer of 2007.

New padding will be installed along perimeter of Eldriedge gym wall for
safety reasons.

Rework the ground in the field behind Brooks Elementary and reseed
ground.

Determine additional facility needs for the remaining athletic complex
development

Have GHS football field professionally reconditioned to improve playing
surface.




