JaxHATS Action Plan Work Group Selection

We would like to convene work groups, either electronically or actual meetings, as soon as possible.  Any suggestions to expedite or make this process easier are welcome!  

Please review the information below and let me, Paula Burns, know what work group you would like to participate on, if you are interested in Chairing or Co-Chairing, and your preference for meetings—either conference call, face to face or other creative way. 
Recommended Work Group Categories

Below are descriptions of themes that run through the JaxHATS Action Plan.  These can be combined or re-worded.  

· Health Care Transition and Community Resources
· Community, Families, and Individual Education and Advocacy (Guidelines and Tools for Practice)

· Health Care Provider and Community Services Education and Advocacy 

· School-Based Coordination (coordinated committee with the Project Ten group?)

· Public Policy and Funding 

Work Group Co-Chairs

· Invite other community members/subject experts to join for specific activities 

· Develop meeting agenda and lead discussion   

· Prioritize and assign tasks

· Establish timelines

· Coordinate through Paula

Communication/Meeting Venues 

· Teleconference 

· Google Docs (share documents; real-time online collaboration) 
· Doodle Meeting Scheduler
· Email

· Any other creative mechanism you can devise! 

Coalition Coordinator – Paula Burns, (904)253-2060 phone number.

· Coordinate meetings/communication through Co-Chairs 

· Take meeting minutes/notes; disseminate to work group members

· Maintain files and documentation of work group activities 

· Provide administrative support, research and other tasks, as needed.

