	WORK HEALTH & SAFETY ACTION PLAN


	CONFINED SPACES ENTRY PERMIT



MANAGING HEALTH AND SAFETY RISKS ON FARMS
Managing work health and safety risks involves four steps: 

1. Identifying hazards -finding out what could cause harm 

2. Assessing risks-understanding the nature of the harm that could be caused by the hazard, how serious the harm could be and the likelihood of it happening 

3. Controlling risks -eliminating or implementing the most effective control measure that is reasonably practicable

4. Reviewing control measures-ensuring control measures are working as planned. 

Control measures must be selected to eliminate the risk, so far as is reasonably practicable. If elimination is not reasonably practicable, the risks must be minimised so far as is reasonably practicable. 

PCBU’s RESPONSIBILITY FOR MANAGING SAFETY RISKS
Persons Conducting a Business or Undertaking (PCBU) are responsible for managing work health and safety risks. Sometimes several PCBUs may share responsibility with other business operators who are involved in the same activities, or who share the same workplace. These PCBUs must consult, cooperate and coordinate activities with all other persons who have a work health or safety duty, so far as is reasonably practicable. 

Tasks to manage risks may be delegated, but ultimately each relevant PCBU holds this responsibility under the law. 

Each PCBU must ensure that relevant workers and their health and safety representatives are involved in the risk management process. PCBUs should also ensure that whoever carries out any step in the risk management process has the necessary skills and experience to do so and understands when specialist help might be needed.
WHAT IS ‘REASONABLY PRACTICABLE’?
Deciding what is ‘reasonably practicable’ to protect people from harm requires taking into account and weighing up all relevant matters including: 

1. The likelihood of the hazard or the risk occurring 

2. The degree of harm that might result from the hazard or the risk 

3. Knowledge about the hazard or risk 

4. Ways of eliminating or minimising the risk, and

5. The availability and suitability of ways to eliminate or minimise the risk 

Where there is a known (accepted) control, then that control should be used.
Codes of Practice provide advise on minimum safety performance.
KEEPING RECORDS - SAFETY ACTION PLANS
It is good practice to keep records of risk management activities while they remain relevant. Keeping records of the risk management process demonstrates compliance proactive safety management and may help when undertaking subsequent risk assessments.
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