Iowa Support System for Schools and Districts in Need of Assistance


Title I Schools in Need of Assistance (SINA) Action Plan for the Academic Years:   2008-2009 – 2009-2010
District: ____________________ ​​​​​​​​​​​​​​​​​​​​ Building: _______________________    Draft Date: ​​​​​​​​​​​_______________
Please check all that apply:
	· Actions for Reading

· Actions for Math
· Actions for Parent Engagement
· Mentoring of New and Experienced Teachers


	· Choice
· Choice and Supplemental Services

· Corrective Action

· Planning for Restructuring

· Restructuring

· “In Delay” Status

· Letter of Notification Attached


	· 10% Allocation of Title I Dollars
· One-Year Budget
· Evidence-Based Research
	· Elementary

· Middle School

· High School 


	District Long- Range CSIP Goal for Identified Area: 


	

	Persons writing the plan 
(* while not required by law, best practice would include parent involvement)
	

	Diagnosis Summary:

CCQ 1.  What do data tell us about student learning needs?


	This area includes information about why previous interventions were unsuccessful as well as learnings from other data:



	Building Goal Statement for SINA to support prioritized learning needs


	

	Indicators of Progress:

CCQ 3:  How will/do we know student learning has changed?


	Summative Evaluation Question(s)

 with Indicators of Progress and Measurement Tools 

for Summative Data Indicating Student 

Achievement of District Goal(s)

	Formative Data Questions Aligned 

to Summative Evaluation Question(s)
with Indicators of Progress and
 Measurement Tools for Formative Data
 Indicating Progress toward District Goal(s).

	
	· Question would go here:

· Indicator would go here, followed by measurement tool in parentheses 
	· Question(s) would go here:

· Indicator would go here, followed by measurement tool in parentheses

	Evidence-Based Research Source 

(Be sure to cite the specific research aligned to areas of concern.)
	

	Content for the professional development identified through research:

CCQ 2. What will be done to meet student learning needs?
	

	Peer Review Process – Annually
All four bulleted items must be completed.

(* Best practices include parent involvement)


	· Date Planned for Peer Review:  ___________________________________________________________________

· Schools/AEA/Individuals Involved in Peer Review:  __________________________________________________________________

· Process for Peer Review:  __________________________________________________________________
· Date Peer Review Actually Completed:  __________________________________________________________________




	Implementation:

How will the goal be achieved?

CC2f.  What actions/ activities will we use to address prioritized needs, established goals, and any gaps between current and research-based practice?

Include description of parent involvement in each action step or as a separate action as appropriate.

	Changes/Impact on Stakeholders (e.g., Students, Teachers, Administrators, Parents, and Other Stakeholders)
	Data Collected to Inform Change

	Alignment and  Responsibilities
	Monitoring and Adjustment

	
	Identification of changes:
1. Knowledge

2. Skills

3. Attitudes

4. Aspirations

5. Behaviors.

Note:  Where appropriate, include description of mentoring and or collaborative (e.g., peer coaching) activities for both new and experienced teachers.

	How will we collect the information about the change (e.g., tests, surveys, focus groups, interviews, logs, observations, rating scales)? What data sources/points would best answer our formative and summative questions?

	1. Iowa Professional Development Model Component

2. Person(s) Responsible

3. Time (when and  how much)

4. Resources
	The data collected from stakeholders and decisions made help continually monitor, adjust, and evaluate key actions and activities and the overall plan. How have we measured or depicted change in the information collected (e.g. describing, counting, clustering, comparing, trends, patterns)? 

	
	 Changes/Impact on Stakeholders 
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Action #1:  Notification of Parents and Community 

· Activity:  Letter of notification following guidelines provided by Iowa Department of Education
· Activity: Informational meetings with parents regarding choice and supplemental educational services. 
· Activity: Student involvement in supplemental educational services opportunities
	Parent:  Use information provided to make decision regarding choice and/or supplemental educational services.
Parent:  Use information provided to make decision regarding choice and/or supplemental services.

Students:  Participate in supplemental services on regular basis.

Students:  Increase proficiency in identified area.  


	Number of students whose parents received letter.

Number of parents selecting choice out of /in building. 

List of supplemental educational services available.
Number of students selecting supplemental services (based on list provided)
Number of students participating in supplemental educational services. (Attendance Records)

Progress in proficiency of students participating in supplemental educational services.
	· Letter of notification  sent to all parents following guidelines provided by Iowa Department of Education
· Informational meetings with parents regarding choice and supplemental educational services held on ________. 
· Student involvement in supplemental educational services opportunities held _____________.  Contact is ________.  
	

	
	 Changes/Impact on Stakeholders 
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Action # 2:  Audit, Diagnosis, and Design
· Activity:  Completion of Audit
· Activity:  Completion of Diagnosis
· Activity:  Completion of Action Plan

· Activity:  Communication of Action Plan
	Building Leadership Team:  Review of Audit Profile provided by Iowa Support Team
Building Leadership Team: Complete diagnosis on areas of concern, including “if . . .  then statements” and/or a theory of change. 
Building Leadership Team:  Complete action plan, including KASAB and logic model.  

Staff:  Demonstrate knowledge of the building action plan.
Parents/Families:  Demonstrate knowledge of the building action plan.
	Completed Audit Profile

Completed diagnosis worksheet (with “if . . then” statements and/or theory of change
Completed action plan, including plan for evaluation
Number of staff members who participated in the communication of the action plan

Number of staff members who participated in the communication of the action plan

Evidence of written communication (e.g., newspaper article, agenda,  newsletter)
	Date of Presentation: 

Dates of Work on Diagnosis: 

Dates of Work on Development of Plan:

Dates of Presentations of Action Plan to staff members and copies of communication regarding action plan.  
	

	
	 Changes/Impact on Stakeholders 
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Action #3: 

· Activity:

· Activity:

· Activity:

	
	
	
	

	
	 Changes/Impact on Stakeholders 
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Action #4: 

· Activity:

· Activity:

· Activity:
Add additional actions for Year One as needed for the plan.
	
	
	
	

	
	 Changes/Impact on Stakeholders 
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Year 2 and Beyond

Action #  :

· Activity:

· Activity:

· Activity:

	
	
	
	

	
	 Changes/Impact on Stakeholders 
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Year 2 and Beyond

Action #  :

· Activity:

· Activity:

· Activity:

	
	
	
	

	
	 Changes/Impact on Stakeholders 
	Data Collected to Inform Change
	Alignment and  Responsibilities
	Monitoring & Adjustment

	Year 2 and Beyond

Action #  :

· Activity:

· Activity:

· Activity:

	
	
	
	


Projected Professional Development for Staff - Dates, Times, and Focus for 2008-2009:
	Date
	Time
	Focus

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Building/District Leadership Team Membership for 2008-2009:
	Name
	Role

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Building/District Leadership Team Meeting Dates and Times for 2008-2009:
	Date
	Time

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	








As you prepare to update your TWO-year plan in the spring of 2009, it is important to focus on data collected during 2007-2009 relative to administrators, teachers, students, parents, and other stakeholders.





It is imperative that the buildings/district frequently evaluate the success of actions outlined in the plan.  The system must be flexible enough to make appropriate adjustments to the plan BASED ON DATA to ensure increased achievement of students and appropriate professional development of staff.  As you monitor the effectiveness of your plan, it will be important to focus on sustainability of the plan. 





Consideration for Sustaining Actions:





Review and analyze previous year’s formative and summative data.


Determine focus of adjustments as indicated by data.


Identify plan of action to sustain successful programming.


Begin adjusted or new professional development actions based on information from the above described activities.
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