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ACADEMIC PROGRAM ACTION PLAN 
This 3-year plan is developed by the program faculty and the program advisory committee and will be reviewed annually with the dean. 
 

GOAL-SETTING and ACTION PLANNING:  Set goals and action strategies to meet or exceed constituent needs and address the College’s Strategic Goals.   
College Strategic 
Priorities: 

Program Objectives  (please 
number these using the pattern indicated)  

Action Strategy Strategy 
Champion 

Performance Measure Outcome expected (target) Time-line 

1. The program is 
learner-centered. 
a. Service delivery is 
consistent with 
assessed learner 
needs/wants 
b. Instructional 
delivery is 
assessment/outcome 
based  
c. Instruction is 
focused on activity-
based learning  
(Chan’s goals 1,2; 
AQIP categories 1, 3) 
Include assessment results 
Technical outcomes: 
• Retention, 

graduation, and 
placement rates 

• Assessment results on 
technical outcomes 

• Skills competitions 
General outcomes: 
• Communication Skills 
• Computation/Career 

Skills 
• Critical Thinking Skills 
• Technology Skills 
• Global Perspective 
• Self-development Skills 
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2. The program 
responds to 
constituent needs by 
offering quality 
industry-validated 
learning opportunities 
and educational 
support services that 
are: 
a. Accessible      
b.   flexible 
c. timely          
d.  Outcome-        
based 
(Chan’s goal 2; AQIP 
1,6) 

      

3. The program 
engages in 
continuous 
improvement by using 
assessment and data 
to make decisions that  
a. anticipate and 
respond to the needs 
of our constituents  
b. result in the 
efficient and effective 
use of resources 
(Chan’s goals 2,3 4; 
AQIP 3,6,7,8) 

      

4. The program 
effectively uses 
technology to 
enhance teaching, 
learning, and 
organizational 
efficiency and 
effectiveness. 
(Chan’s goals 2,3; 
AQIP 1,6,7,8) 
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5. The program 
supports, develops, 
and recognizes the 
accomplishments of 
its personnel, focusing 
on learning as an 
ongoing process. 
(Chan’s goals 2,4: 
AQIP 1,4,5) 

      

6. The program  forms 
internal and external 
partnerships to 
strengthen its ability to 
carry out its mission. 
Chan’s goals 1, 2,3,4; 
AQIP 2,8,9) 

      

7. The program 
continuously 
strengthens its 
competitive position.   
Chan’s goals 1,2,3,4; 
AQIP 
1,2,3,4,5,6,7,8,9) 

      

 


