
Agriculture Services Business
Plan

1. Executive Summary

● Business Overview: Provide agricultural services like soil testing, machinery

rental, or crop consultancy.

● Mission & Vision: Focus on supporting farmers with essential services.

2. Company Overview

● Name & Structure: State business name and legal structure.

● Location & Coverage: Specify operational areas.

3. Market Analysis

● Target Market: Farmers, agribusinesses, cooperatives.

● Service Demand: Describe demand for specific services like soil testing or

equipment rentals.

4. Services Offered

● Service Types: Describe services like irrigation setup, pest management, or

consultancy.

● Specialization: Focus on specific service areas like precision agriculture or

machinery maintenance.

5. Marketing and Sales Strategy

● Marketing Plan: Use local advertising, partnerships, or online platforms.

● Sales Channels: Direct outreach to farmers, cooperatives, or agribusinesses.

Copyright @ Sample.net

https://www.sample.net/


6. Operations Plan

● Service Delivery: Describe how services will be offered (e.g., onsite, remotely).

● Equipment & Staff: List required equipment, tools, and skilled staff.

7. Financial Plan

● Include service rates, operational costs, and profit margins.

8. Risk Analysis

● Identify risks like service demand fluctuations, equipment failures, or economic

changes.

9. Appendix

● Include service descriptions, licenses, or case studies.
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