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INDEPENDENT AUDITOR'S REPORT 

 
 

To the Supervisory Committee 

and Board of Directors 

AmeriCU Credit Union 

Rome, New York 

 
Report on the Consolidated Financial Statements 

We have audited the accompanying consolidated financial statements of AmeriCU Credit Union and 

Subsidiaries (the Credit Union), which comprise the consolidated statements of financial condition 

as of December 31, 2020 and 2019, the related consolidated statements of income, comprehensive 

income, members' equity and cash flows for the years then ended, and the related notes to the 

consolidated financial statements (collectively, the financial statements). 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this 

includes the design, implementation and maintenance of internal control relevant to the preparation 

and fair presentation of financial statements that are free from material misstatement, whether due to 

fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We 

conducted our audits in accordance with auditing standards generally accepted in the United States 

of America. Those standards require that we plan and perform the audit to obtain reasonable 

assurance about whether the financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 

in the financial statements. The procedures selected depend on the auditor's judgment, including the 

assessment of the risks of material misstatement of the financial statements, whether due to fraud or 

error. In making those risk assessments, the auditor considers internal control relevant to the entity's 

preparation and fair presentation of the financial statements in order to design audit procedures that 

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 

includes evaluating the appropriateness of accounting policies used and the reasonableness of 

significant accounting estimates made by management, as well as evaluating the overall presentation 

of the financial statements. 

 

An Independ en tly Owned Member , RSM US Alliance 

RSM US Alliance member fim1s are separate and independent businesses and legal entities that are responsib le for their own ac ts and omissions, and each are separate 

and independent from RSM US LLP. RSM US LLP is the U.S. member finn of RSM Inte mationa l, a global network of independent audit, tax, and consulting firms. 

Members of RSM US Alliance have access to RSM International resources through RSM US LLP but are not member finns of RSM International. 

http://www.fmfecpa.com/
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our audit opinion. 

 
Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of AmeriCU Credit Union and Subsidiaries as of December  31, 2020 and 2019, 

and the results of their operations and their cash flows for the years then ended in accordance with 

accounting principles generally accepted in the United States of America. 

 

Syracuse, New York 

March 5, 2021 
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December 31, 

 

A 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

LIABILITIES AND MEMBERS' EQUITY 

LIABILITIES 

 

 

 

 

MEMBERS' EQUITY 164,670,955 160,188,228 
  

 

TOTAL LIABILITIES AND MEMBERS' EQUITY $2,212,816,347 $1,814,187,617 

 

 

 

 

 

See accompanying notes to consolidated financial statements. 

2020 2019 

SSETS 

Cash and cash equivalents $ 101,446,649 $ 104,852,215 

Deposits at corporate credit union  768,959  176,192 

Investments--available for sale  197,240,748  389,024,441 

Loans to members, net of allowance     

for loan losses  1,821,390,737  1,225,533,369 

Loans held for sale  296,040  1,538,810 

Accrued interest receivable  4,288,800  4,808,209 

Property and equipment, net  31,961,609  32,564,057 

Other assets  55,422,805  55,690,324 

  
TOTAL ASSETS 

 
$2,212,816,347 

  
$1,814,187,617 

 

Members' share accounts $1,926,301,726  $1,585,968,326 

Borrowed funds 100,000,000  50,000,000 

Accounts payable and accrued liabilities 21,843,666  18,031,063 

TOTAL LIABILITIES 2,048,145,392  1,653,999,389 
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2020 2019 

Income: 
Interest on loans $59,315,826  $52,949,424 

Investment income 6,073,811  14,213,733 

 65,389,637  67,163,157 
 

Interest expense: 

Dividends  20,711,217  19,553,093 

Borrowed funds  1,614,344  1,560,087 

  22,325,561  21,113,180 
 NET INTEREST INCOME 43,064,076  46,049,977 

 

Provision for loan losses  
NET INTEREST INCOME AFTER 

PROVISION FOR LOAN LOSSES 

14,150,000 11,050,863 
 

  

 

28,914,076 34,999,114 
 

Non-interest income: 

Fees, service charges and other income 21,322,612  22,936,501 

Gain on sales of investments 4,672,817  1,951,145 

Gain on sales of loans 198,090  26,338 
 26,193,519  24,913,984 

 
Non-interest expense: 

Compensation and benefits 24,308,659  26,924,506 

Office occupancy and operations 19,098,535  17,853,899 

Professional services 3,068,991  5,086,892 

Membership services, promotions and other 2,815,350  2,606,183 

 49,291,535  52,471,480 

 
NET INCOME 

 
$ 5,816,060 

 
$ 7,441,618 

 

 

 

 

 

 

See accompanying notes to consolidated financial statements. 



CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 

AmeriCU CREDIT UNION AND SUBSIDIARIES 

Year ended 

December 31, 

-5- 

 

 

 

 2020  2019 

Net income 

 
Other comprehensive (loss) income: 

$ 5,816,060  $ 7,441,618 

Unrealized holding gains on investments--available 

for sale arising during the year, net 

Reclassification adjustment for net gains 

 
3,339,484 

 
5,286,901 

 

included in net income (4,672,817)  (1,951,145) 

OTHER COMPREHENSIVE (LOSS) INCOME (1,333,333)  3,335,756 
 

TOTAL COMPREHENSIVE INCOME $ 4,482,727 $10,777,374 

 

 

 

 

 

See accompanying notes to consolidated financial statements. 
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AmeriCU CREDIT UNION AND SUBSIDIARIES 
 

 

 

 

 
  

 

Regular 

Reserve 

  

Appropriated 

Undivided 

Earnings 

  
 

Undivided 

Earnings 

 Accumulated 

Other 

Comprehensive 

Income (Loss) 

  

 

 
Total 

Balances at December 31, 2018 $25,722,824  $200,000  $123,849,641  $ (361,611)  $149,410,854 

Net income 
    

7,441,618 
   

7,441,618 

Other comprehensive income 
      

3,335,756 
 

3,335,756 

BALANCES AT 

DECEMBER 31, 2019 

 

25,722,824 

  

200,000 

  

131,291,259 

  

2,974,145 

  

160,188,228 

Net income 
    

5,816,060 
   

5,816,060 

Other comprehensive loss 
      

(1,333,333) 
 

(1,333,333) 

 

BALANCES AT 

DECEMBER 31, 2020 

 

 
$25,722,824 

  

 
$200,000 

  

 
$137,107,319 

  

 
$ 1,640,812 

  

 
$164,670,955 

 

 

 

 

 

 

 

See accompanying notes to consolidated financial statements. 
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Year ended 

December 31, 

 2020  2019 

CASH FLOWS FROM OPERATING ACTIVITIES    

Net income 

Adjustments to reconcile net income to net cash 
$ 5,816,060  $ 7,441,618 

provided by operating activities:    

Provision for loan losses 14,150,000  11,050,863 

Depreciation and amortization 2,534,682  2,628,370 

Gain on sales of investments, net (4,672,817)  (1,951,145) 

Investments--available for sale discount accretion, net 2,220,081  966,700 

Gain on sales ofloans (198,090)  (26,338) 

Loss (gain) on sales of other real estate owned, net 68,338  (130,271) 

Changes in operating assets and liabilities:    

Loans held for sale 1,242,770  (310,072) 

Accrued interest receivable 519,409  (645,753) 

Other assets 141,715  (5,378,253) 

Accounts payable and accrued liabilities 3,812,603  1,127,124 

NET CASH PROVIDED BY OPERATING ACTIVITIES 25,634,751  14,772,843 

 
CASH FLOWS FROM INVESTING ACTIVITIES 

   

Increase in deposits at corporate credit unions (592,767)  (998) 

Purchases of investments--available for sale (266,606,705)  (365,903,293) 

Proceeds from sales/maturities of 

investments--available for sale 

 
459,509,80 I 

  
IO1,094,482 

Loan originations, net of principal collected (243,211,490)  (66,358,778) 

Proceeds from loans sold 7,261,774  145,596,544 

Purchases of loan participations (373,859,562)  (I06,849,508) 

Purchases of property and equipment (1,932,234)  (2,882,728) 

Proceeds from sales of other real estate owned 57,466  1,039,078 

NET CASH USED IN INVESTING ACTIVITIES (419,373,717)  (294,265,201) 

 
CASH FLOWS FROM FINANCING ACTIVITIES 

Net increase in members' share accounts 

 
 

340,333,400 

  
 

222,747,141 

Net increase in borrowed funds 50,000,000  -0- 

NET CASH PROVIDED BY FINANCING ACTIVITIES 390,333,400  222,747,141 

NET DECREASE IN CASH AND CASH EQUIVALENTS (3,405,566)  (56,745,217) 

Cash and cash equivalents at beginning of year 104,852,215  161,597,432 

 
CASH AND CASH EQUIVALENTS AT END OF YEAR 

 
$ 101,446,649 

  
$ 104,852,215 
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Year ended 

December 31, 

 2020  2019 

SUPPLEMENTAL DISCLOSURES 

Dividends paid on members' share accounts 
 

$ 20,711,217 

  

$ 19,553,093 

Transfer of loans to other real estate owned $ -0- 
 

$ 460,653 

Interest on borrowed funds $ 1,61 4,344 
 

$ 1,560,087 

 
NON-CASH INVESTING ACTIVITIES 

Unrealized holding gains on investments-- 

available for sale arising during the year, net 

 

 
 
$ 

 

 
 

3,339,484 

 

 
 

$ 

 

 
 

5,286,901 
 

 

 

 

 

 

 

See accompanying notes to consolidated financial statements. 
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NOTE A--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
Organization and Nature of Business: AmeriCU Credit Union (AmeriCU or the Credit Union) is 

a state chartered cooperative association organized in accordance with the provisions of the State 

of New York and is administratively responsible to the New York State Department of Financial  

Services. It promotes thrift among, and creates a source of credit for, its members located in the 

New York State counties of Oneida, Onondaga, Cayuga, Madison, Jefferson, Oswego, Lewis, 

Herkimer and Cortland. 

 
Principles of Consolidation: The financial statements include the accounts of AmeriCU and its 

wholly owned subsidiaries, Hamilton Associates, Inc., AmeriCU Insurance Services (formerly 

AmeriCU Services, LLC) and AmeriCU Capital Management, LLC. These subsidiaries  are 

credit union organizations (collectively the CUOs) incorporated and organized for the primary 

purpose of providing services to AmeriCU's members. These services include electronic tax 

filing, insurance and investment services. All significant intercompany accounts and transactions 

have been eliminated in the financial statements. Effective December 31, 2020,  AmeriCU 

Capital Management, LLC was dissolved and its remaining net assets were transferred to the 

Credit Union. 

 
Significant Accounting Policies: The Credit Union and its subsidiaries follow the accounting 

standards set by the Financial Accounting Standards Board (FASB). The FASB establishes 

accounting principles generally accepted in the United States of America (GAAP) that are 

followed to ensure consistent reporting of the financial condition, results of operations and cash 

flows of the Credit Union and its subsidiaries. References to GAAP issued by the FASB in these 

notes are to the FASB Accounting Standards Codification (the Codification or FASB ASC). 

 
Use of Estimates: The preparation of the financial statements in conformity with GAAP requires 

management to make estimates and assumptions that affect the reported amounts of assets and 

liabilities and disclosure of contingent assets and liabilities at the date of the financial statements 

and that affect the reported amounts of revenues and expenses  during the reporting period. 

Actual results could differ from those estimates. 

 
Cash and Cash Equivalents: For the purpose of the consolidated statements of cash flows, cash 

and cash equivalents includes cash on hand, certain operating bank account balances and money 

market funds. Amounts held on deposit with other financial institutions may, at times, exceed 

federally insured limits. 
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NOTE A--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--Continued 

 
Investments: The Credit Union is required to categorize each investment as either held to 

maturity, available for sale, or trading.  At December 31, 2020 and 2019, the Credit Union did 

not maintain trading or held to maturity investment portfolios. Securities not classified as held to 

maturity or trading are classified as available for sale and recorded at fair value, with unrealized 

gains and losses excluded from earnings and reported as other comprehensive income or loss. 
 

Premiums are amortized over the period through the call date or maturity date, whichever is 

earliest; and discounts are accreted through the maturity date of the security as an adjustment to 

yield using the interest method. Declines in the fair value of available for sale securities below 

their cost that are deemed to be other than temporary  are reflected  in  earnings  as realized 

losses. In estimating other than temporary impairment losses, management considers (1) the 

length of time and the extent to which the fair value has been less than cost, (2) the financial 

condition and near-term prospects of the issuer, (3) the current liquidity and volatility of the 

market for each of the individual security categories, (4) the projected cash flows from the 

specific security type, (5) the financial guarantee and financial rating of the issuer, and (6) the 

intent and ability of the Credit Union to retain its investment in the issuer for a period of time 

sufficient to allow for any anticipated recovery in fair value. There are no other than temporary 

impairment losses at December 31, 2020 or 2019. Gains and losses on the sale of securities are 

recorded on the trade date and are determined using the specific identification method. 

 

Loans to Members: Loans receivable that the Credit Union has the intent and ability to hold for 

the foreseeable future are stated at unpaid principal balances, less an allowance for loan losses.  

Interest on loans is recognized over the term of the loan and is calculated using the simple 

interest method on principal amounts outstanding. 

The accrual of interest on loans is discontinued at the time the loan is 90 days delinquent unless  

the credit is well-secured and in process of collection. Credit card loans and other personal loans 

are typically charged-off no later than 180 days past due. Past due status is based on contractual 

terms of the loan. In all cases, loans are placed on nonaccrual or charged-off at an earlier date if 

collection of principal or interest is considered doubtful. 
 

All interest accrued but not collected for loans that are placed on nonaccrual or charged-off is 

reversed against interest income. The interest on these loans is accounted for on the cash-basis or 

cost-recovery method, until qualifying for return to accrual. Loans are returned to accrual status 

when all the principal and interest amounts contractually due are brought current and future 

payments are reasonably assured. 

Certain direct origination costs are deferred and recognized as an adjustment to interest income 

using the sum of the years digits method over the weighted average life of the loans. 
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NOTE A--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--Continued 

 
Allowance for Loan Losses: The allowance for loan losses is established, as losses are estimated 

to have occurred, through a provision for loan losses charged to earnings. Loan losses are 

charged against the allowance when management believes the uncollectability of a loan balance 

is confirmed. Subsequent recoveries, if any, are credited to the allowance. 

 
The allowance for loan losses is evaluated on a regular basis by management and is based upon 

management's review of the collectability of the loans in light of historical experience, the nature 

and volume of the loan portfolio, adverse situations that may affect the borrower's ability to  

repay, the estimated value of any underlying collateral and prevailing economic conditions. This 

evaluation is inherently subjective as it requires estimates that are susceptible to significant 

revision as more information becomes available. Because of uncertainties inherent in the 

estimation process, management's estimate  of loan losses within the loan portfolio and the 

related allowance may change in the near term. However, the amount of the change that is 

reasonably possible, if any, cannot be estimated. 

 
The allowance consists of specific, general and unallocated components. Specific allowances for  

loan losses are established for impaired loans on an individual basis as required by the 

Codification. The general component is based on historical loss experience adjusted for 

qualitative factors. An unallocated component is maintained to cover uncertainties that could  

affect management's estimate of probable losses. 

 
A loan is considered impaired when , based on current information and events, it is probable that 

the Credit Union will be unable to collect the scheduled payments of principal or interest when 

due according to the contractual terms of the loan agreement. Factors considered by management 

in determining impairment include payment status, collateral value, and the probability of 

collecting scheduled principal and interest payments when due. Loans that experience 

insignificant payment delays and payment shortfalls generally are not classified as impaired.  

Management determines the significance of payment delays and payment shortfalls on a case-by 

case basis, taking into consideration all of the circumstances surrounding the loan and the 

borrower, including the length of the delay, the reasons for the delay, the borrower's prior 

payment record, and the amount of the shortfall in relation to the principal and interest owed. 

Impairment is measured on a loan by loan basis as determined by the fair value of the collateral. 

 
Generally, large groups of smaller balance homogeneous loans are collectively evaluated for 

impairment. Accordingly, the Credit Union does not separately identify individual consumer and 

residential loans for impairment disclosures unless such loans are the subject of a restructuring 

agreement. 
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NOTE A--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--Continued 

 
Loan Servicing: Servicing assets are recognized as separate assets when servicing rights are 

retained as mortgage loans are sold. When sold, a portion of the basis in the mortgage loan is  

allocated to the servicing right based on relative fair value. Fair value is based on market prices 

for comparable loan servicing contracts, when available, or alternatively, is based on a valuation 

model that calculates the present value of estimated future net servicing income. The valuation 

model incorporates assumptions that market participants would use in estimating future net 

servicing income, such as the cost to service, the discount rate, the custodial earnings rate, an  

inflation rate, ancillary income, prepayment speeds and default rates and losses. Capitalized 

servicing rights are reported in other assets and are amortized into non-interest income in 

proportion to, and over the period of, the estimated future net servicing income of the underlying  

financial assets. 

 
Income is recognized as fees are earned for servicing loans. The fees are based on a contractual 

percentage of the outstanding principal, or a fixed amount per loan and are recorded as income 

when earned. The amortization of loan servicing rights is netted against loan servicing fee 

mcome. 

 
Servicing assets are evaluated for impairment based upon the fair value of the rights as compared 

to amortized cost. Impairment is recognized through a valuation allowance to the extent that fair  

value is less than the capitalized amount.  If the Credit Union later determines  that all or a 

portion of the impairment no longer exists, a reduction of the allowance may be recorded as an 

increase to income. 

 
Troubled Debt Restructurings: The Credit Union performs a loan-level valuation of those loans 

identified by the Credit Union as troubled debt restructurings. The Credit Union believes that 

each loan included in the analysis constitutes a troubled debt restructuring when, prior to the  

restructuring, the borrower experiences financial difficulty and, in response, the Credit Union 

grants a concession to the borrower, such as a reduction of interest rate, extension of the loan 

term or other concession that the Credit Union would not otherwise consider. 

 

The Credit Union estimates the impairment of a troubled debt restructured loan by discounting 

expected cash flows of the restructured loans at the original interest rate.  If applicable, the 

identified impairment amount would then be reserved for as part of the allowance for loan loss  

account. 
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NOTE A--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--Continued 

 
Loans Held for Sale:  Loans held for sale are those mortgage loans the Credit Union has the 

intent to sell in the foreseeable future. They are carried at the lower of aggregate cost or market  

value. Net unrealized losses, if any, are recognized through a valuation allowance by charges to 

non-interest income. Gains and losses on sales of mortgage loans are recognized at settlement 

dates and are determined by the difference between the sales proceeds and the carrying value of  

the loans after allocating cost to servicing rights retained. All sales are made without recourse 

subject to the customary representations and warrantees. 

Foreclosed and Repossessed Assets: Assets acquired through, or in lieu of, loan foreclosure are 

held for sale and are initially recorded at fair value at the date of foreclosure, establishing a new 

cost basis. Subsequent to foreclosure, valuations are periodically performed by management and 

the assets are carried at the lower of carrying amount or fair value less cost to sell. Revenue and  

expenses from operations and changes in the valuation allowance are included in non-interest 

expense. 

Property and Equipment: Land is carried at cost. Buildings, leasehold improvements, furniture, 

fixtures, and equipment are carried at cost, less accumulated depreciation and amortization. 

Buildings, furniture, fixtures, and equipment are depreciated using the straight-line method over 

the estimated useful lives of the assets. The cost of leasehold improvements is amortized using  

the straight-line method over the terms of the related leases. 

National Credit Union Share Insurance Fund Deposit and Assessments: The deposit in the 

National Credit Union Share Insurance Fund (NCUSIF) is in accordance with the National Credit 

Union Administration (NCUA) regulations, which require the maintenance of a deposit by each 

federally insured credit union in an amount equal to one percent of insured shares. The deposit  

would be refunded to the Credit Union if its insurance coverage is terminated, if it obtains 

insurance coverage from another source, or the operations of the fund are transferred from the 

NCUABoard. 

National Credit Union Share Insurance Fund Insurance Premium: The Credit Union is required to 

pay an annual insurance premium equal to one-twelfth of 1 percent of total insured shares, unless 

the payment is waived or reduced by the NCUA. The Credit Union recognizes NCUSIF 

premiums when approved  by the NCUA.  The NCUA Board voted in 2020 and 2019 to waive 

the annual insurance premium. 

Temporary Corporate Credit Union Stabilization Fund Assessments: Legislation was passed by 

Congress to permit the NCUA to create a Temporary Corporate Credit Union Stabilization Fund 

(TCCUSF) to absorb costs and borrowings incurred by the TCCUSF related to the collapse of 

various corporate credit unions. 
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NOTE A--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--Continued 

 
Temporary Corporate Credit Union Stabilization Fund Assessments--Continued: In 2019, the 

NCUA distributed dividends of $183,739, to the Credit Union from the NCUSIF, which was the 

result of the NCUA's closure and transfer of excess funds from the TCCUSF to the NCUSIF. 

These dividends are recorded in the 2019 consolidated statements of income as non-interest 

income. No dividend was distributed to the Credit Union from the NCUSIF in 2020. 

 
Members' Share Accounts:  Members' share accounts are subordinated to all other liabilities of 

the Credit Union upon liquidation. However, in the event of liquidation, their accounts are 

insured in accordance with NCUA regulations through the NCUSIF. Dividends on members' 

shares are based on available earnings at the end of a dividend period and are not guaranteed by 

the Credit Union. Dividend rates on members' share accounts are set by the Board of Directors,  

based on an evaluation of current and future market conditions. 

 
Members' Equity:  The Credit Union is required by regulation to maintain a statutory reserve.  

This reserve, which represents a regulatory restriction of undivided earnings, is not available for  

the payment of dividends. The appropriated undivided earnings was established at the discretion 

of the Board of Directors and is not available for the payment of dividends. 

 
Advertising Costs: The Credit Union follows the policy of expensing its advertising costs 

(including any production costs) as incurred. Advertising expense was approximately 

$1,573,000 and $1,653,000 for the years ended December 31, 2020 and 2019, respectively. 

 
Income Taxes: The Credit Union is exempt, by statute, from federal and state income taxes. The 

Credit Union's subsidiary, Hamilton Associates, Inc., is a C corporation and is subject to federal  

and state income taxes. Its other CUOs are each limited liability companies and are disregarded 

as separate tax entities. Operations of the CUOs resulted in immaterial amounts of income tax 

expense in 2020 and 2019. 

 
The Credit Union is a state-chartered credit union described in Internal Revenue Code (IRC) 

Section 501(c)(14). As such, the Credit Union is exempt from federal taxation of income derived 

from the performance of activities that are in furtherance of its exempt purpose.  The Credit 

Union continually assesses its activities for any potential federal or state income tax liability. In 

the opinion of management, any liability arising from federal or state taxation of activities 

deemed to be unrelated to its exempt purposes is not expected to have a material effect on the 

Credit Union's financial position or results of operation. The Credit Union annually files federal 

and state unrelated business income tax (UBIT) returns. Amounts of UBIT tax from the 

performance of activities unrelated to the Credit Union's tax exempt function resulted in 

immaterial amounts of tax expense in 2020 and 2019. 
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NOTE A--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--Continued 

 
Income Taxes--Continued: The Credit Union complies with FASB ASC Topic 740-10, 

"Accounting for Uncertainty in Income Taxes", which clarifies the accounting for uncertainty in  

income taxes. There was no impact to the accompanying financial statements attributable to this  

ASC for the years ended December 31, 2020 and 2019. 

 
The Credit Union is potentially subject to income tax examinations for its U.S. federal and state  

income taxes for the years 2017 through 2020. 

 
Fair Value Measurements: Guidance under GAAP establishes a three tier hierarchy to maximize 

the use of observable market data and minimize the use of unobservable inputs and to establish  

classification of fair value measurements for disclosure purposes. Various inputs are used in 

determining the value of financial instruments as noted below: 

 
Level 1 - quoted prices in active markets for identical inputs 

Level 2 - other significant observable inputs 

Level 3 - significant unobservable inputs (including the Credit Union's own assumptions in 

determining fair value) 

 
The fair value hierarchy gives the highest priority to quoted prices in active markets for identical  

assets or liabilities (Level 1) and the lowest priority to unobservable inputs (Level 3).  If the 

inputs used in the determination of the fair value measurement fall within different levels of the 

hierarchy, the categorization is based on the lowest level input that is significant to the fair value 

measurement. The fair value of investments--available for sale is the market value based on 

quoted market prices, when available, or market prices provided by recognized broker dealers  

(Level 1). If listed prices or quotes are not available, fair value is based upon quoted market 

prices of comparable instruments or through adjusted discounted cash flow models that use other 

significant observable inputs (Level 2). Financial instruments not adjusted to fair value on a 

recurring basis are subject to fair value adjustments in certain circumstances. The Credit Union 

measures certain assets such as other real estate owned at fair value using Level 3 inputs on a 

nonrecurring basis, that is, other real estate owned is not measured at fair value on an ongoing 

basis but is subject to fair value adjustments in certain circumstances (for example, when there is  

evidence of impairment). 
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NOTE A--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--Continued 

 
Revenue Recognition: On January 1, 2019 the Credit Union adopted Accounting Standards 

Update (ASU) No 2014-09 "Revenue from Contracts with Customers" (Topic 606) and all 

subsequent ASUs that modified Topic 606.  The implementation of the new standard did not 

have a material impact on the measurement or recognition of revenue; as such, a cumulative 

effect adjustment to opening retained earnings was not deemed necessary. Results for reporting 

periods beginning after January 1, 2019 are presented under Topic 606, while prior period 

amounts were not adjusted and continue to be recorded in accordance with the Credit Union's  

historic accounting under Topic 605. 

 
Topic 606 does not apply to revenue associated with financial instruments, including revenue  

from loans and securities. In addition, certain non-interest income streams such as fees associated 

with mortgage servicing rights, financial guarantees, and certain credit card fees are also outside 

the scope of the newly adopted guidance. Topic 606 is applicable to the Credit Union's non  

interest revenue streams including its member deposit related fees, electronic payment 

interchange fees and ATM fees. However, the recognition of these revenue streams did not 

change significantly upon adoption of Topic 606. Non-interest revenue streams in-scope of Topic 

606 are discussed below (service fees). 

 
Service Fees: Deposit service fees consist of overdraft protection fees, debit and credit card 

income, ATM fees, other revenues from processing wire transfers, bill pay service, cashier's 

checks, foreign exchange debit and credit card income and interchange fees earned at the time the 

Credit Union's debit and credit cards are processed through card payment networks such as Visa.  

The Credit Union's performance obligation for service fees is generally satisfied, and the related 

revenue recognized, when the services are rendered or the transaction has been completed. 

Payment for service fees is typically received at the time it is assessed through a direct charge to  

member's accounts or on a monthly basis. 

 

Change in Accounting Principle: On January 1, 2020 the Credit Union adopted ASU No 2017-08 

"Receivables - Refundable  Fees and Other Costs" (Subtopic 310-20), "Premium  Amortization 

on Purchased Callable Debt Securities". This ASU requires certain premiums on callable debt  

securities to be amortized to the earliest call date. The amortization period for callable debt  

securities purchased at a discount will not be impacted. Previously under GAAP, premiums on 

callable debt securities were generally amortized over the contractual life of the security. The 

implementation of the new standard did not have a material impact on the financial statements 

and related disclosures. 
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NOTE A--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--Continued 
 

Recent Accounting Pronouncements: In February 2016, the FASB issued ASU No. 2016-02, 

"Leases". The guidance in this ASU supersedes the leasing guidance in Topic 840, "Leases".  

Under the new guidance, a lessee will be required to recognize assets and liabilities on the 

balance sheet for the rights and obligations created by all leases with terms of more than twelve 

months. Leases will be classified as either finance or operating, with classification affecting only 

presentation of expenses and cash flows. The accounting guidance for lessors is largely 

unchanged. This standard is effective for the Credit Union for the year ending December 31,  

2022. The Credit Union is currently evaluating the impact this ASU will have on the financial  

statements. 

In June 2016, FASB issued ASU No. 2016-13 "Financial Instruments--Credit Losses: 

Measurement of Credit Losses on Financial Instruments". This standard adds an impairment 

model, the Current Expected Credit Loss (CECL) model, that is based on expected credit losses 

rather than incurred losses, which the FASB believes will result in a more timely recognition of 

such losses. This standard is effective for the Credit Union for the year ending December 31, 

2023. The Credit Union is currently evaluating the provisions of this ASU and will be closely 

monitoring developments and additional guidance to determine the potential impact this standard 

will have on the financial statements. 

Reclassifications: Certain amounts in the 2019 financial statements have been reclassified to 

conform to the 2020 presentation. 

Events Occurring After Reporting Date: The Credit Union has evaluated events and transactions 

that occurred between December 31, 2020 and March 5, 2021, which is the date the financial 

statements were available to be issued, for possible disclosure and recognition in the financial  

statements. There were no such events or transactions identified by the Credit Union. 

 

NOTE B--DEPOSITS AT CORPORA TE CREDIT UNION 
 

Credit unions that are participating in corporate credit unions acquire membership privileges by 

maintaining a deposit with a corporate credit union. The Credit Union is a member of, and 

transacts business with, Alloya Corporate Federal Credit Union (Alloya). Deposits at Alloya 

consist of the following: 

December 31, 

 2020  2019 

Plateau and money market accounts $593,959  $ 1,192 

Perpetual contributed capital 175,000  175,000 

 
$768,959 

 
$176,192 
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NOTE B--DEPOSITS AT CORPORATE CREDIT UNION--Continued 

 
Perpetual Contributed Capital: The Credit Union maintains a capital deposit with Alloya in a 

perpetual contributed capital account. The deposit allows the Credit Union to participate as a 

member of the corporate credit union. The deposit is uninsured and require s approval by the 

corporate credit union in order to withdraw the funds. The perpetual contributed capital account 

of a corporate credit union is subordinate to all other lia bilities of a corporate credit union. 

 

 
NOTE C--INVESTMENTS--AVAILABLE FOR SALE 

 
The amortized cost and estimated fair value of investments--available for sale are as follows: 

 

 

 

 
 

 

 

 

 

 
Mortgage-backed securities - 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

     $ 386,052,334 $ 3,590,073 $ 617,966 $ 389,024,441 

 Gross Gross Estimated 

Amortized Unrealized Unrealized Fair 

Cost Gains Losses Value 

At December 31, 2020 

Investments under the TBPF Program: 

Corporate Bonds 

 
$ 24,683,658 

  
$ 1,309,314 

  
$ 1,450 

  
$ 25,991,522 

Other investments: 
Collateral mortgage obligations 30,033,124 

 
96,644 

 
35,983 

 
30,093,785 

fixed rate 140,883,154 
 

468,970 
 

196,683 
 

141,155,441 

 
$ 195,599,936  $ 1,874,928  $ 234,116  $ 197,240,748 

 
At December 31, 2019 

Investmentsunder the TBPF Program: 

Corporate Bonds $ 24,293,313 $ 39,705 $ 64,055 $ 24,268,963 

Other investments:     

Collateral mortgage obligations 116,584,867 868,305 327,104 117,126,068 

US treasury notes and bonds 4,000,054 15,571 -0- 4,015,625 

Mortgage-backed securities -     

fixed rate 192,405,195 2,170,925 204,571 194,371,549 

Mortgage-backed securities     

- variable rate 26,794,066 329,659 19,124 27,104,601 

Commercial mortgage-backed     

securities - fixed rate 4,040,152 86,860 -0- 4,127,012 

Agency notes and bonds 17,934,687 79,048 3,112 18,010,623 
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NOTE C--INVESTMENTS--AVAILABLE FOR SALE--Continued 

 
The Credit Union has made certain investments via a Total Benefit Pre-Funding Program (TBPF 

Program). The investments made via the TBPF Program are primarily made up of assets 

normally impermissible to the Credit Union, but allowable if the investments are specifically 

earmarked for the purpose of pre-funding future employee benefit obligations, with the proceeds 

offsetting general employee benefits expense. The TBPF investments have been classified as 

investments--available for sale in the accompanying Consolidated Statements of Financial 

Condition. 

 
The amortized cost and estimated fair value of investments--available for sale by contractual 

maturity are shown below as of December 31, 2020. Collateralized mortgage obligations (CMOs) 

and mortgage-backed securities (MBSs) have contractual maturity dates ranging from 2035 

through 2050. However, CMOs and MBSs historically have prepayment characteristics that are 

expected to occur sooner than the contractual maturity dates.  As such, CMOs and MBSs have 

not been grouped by contractual maturity. 

 
Available for Sale 

 Amortized 

Cost 

 Fair 

Value 

Due in one year or less $ 1,156,781  $ 1,165,579 

Due from one to five years 12,123,411  12,808,588 

Due in more than five years 11,403,466  12,017,355 

 24,683,658  25,991,522 

Collateral mortgage obligations 30,033,124 
 

30,093,785 

Mortgage-backed securities - fixed rate 140,883,154  141,155,441 

  
$195,599,936 

  
$197,240,748 
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NOTE C--INVESTMENTS--AVAILABLE FOR SALE--Continued 

 
The following table presents the fair value of the Credit Union's investments--available for sale 

and the related gross unrealized losses aggregated by the length of time the individual securities 

have been in a continuous unrealized loss position: 
 

Less than 12 Months 12 Months or More Total 

 

 

 
Investments under the 

TBPF Program: 

Fair 

Value 

Unrealized  Fair Unrealized 

Loss Value  Loss 
  

At December 31, 2020 

Fair 

Value 

Unrealized 

Loss 
 

Corporate bonds $ 426,985   $ (1,443) $555,733 $  (7)   $ 982,718   $ (1,450) 
 

Other investments: 

Collateral mortgage 

obligations 4,025,856 (35,983) 

Mortgage-backed securities - 

fixed rate 54,906,462 (196,683) 

 

 

-0- 

 
-0- 

 
 

-0- 

 
-0- 

 

 
4,025,856 (35,983) 

 
54,906,462 (196,683) 

 
     

 

$   59,359,303    $ (234,109)    $555,733 = =    $ ==(=7===)  $   59,915,036    $ (234,116) 

 
At December 31, 2019 

Investments under the 

TBPF Program: 

Corporate bonds 

 

 
$ 

 

 
12,681,184 

 

 
$ (64,055) 

 

 
$ 

 

 
-0- 

 

 
$ -0- 

 

 
$ 

 

 
12,681,184 

 

 
$ (64,055) 

 

Other investments: 

Collateral mortgage 

obligations 

 

 

 
51,493,338 

 

 

 
(327,104) 

 

 

 
-0- 

 

 

 
-0- 

 

 

 
51,493,338 

 

 

 
(327,104) 

Mortgage-backed securities - 

fixed rate 
 

54,918,579 
 

(204,571) 
 

-0- 
 

-0- 
 

54,918,579 
 

(204,571) 

Mortgage-backed securities -       

variable rate 4,954,428  (19,124)  -0-  -0-  4,954,428  (19,124) 

Agency notes and bonds 1,996,888  (3,112)  -0-  -0-  1,996,888  (3,112) 

  
$ 126,044,417 

  
$ (617,966) 

  
$ -0- 

  
$ -0- 

  
$ 126,044,417 

  
$ (617,966) 
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NOTE C--INVESTMENTS--AVAILABLE FOR SALE--Continued 

 
Unrealized losses are driven by various economic and financial factors, including overall market 

demand and  the  interest  rate  environment.  The  Credit  Union  does  not  intend  to  sell  the  

inv estments, it is not more likely than not that the Credit Union will be required to sell the 

investments prior to their anticipated recovery of the unrealized losses and the Credit Union 

believes the decline in fair value for these securities to be temporary. Should the impairment of 

any of these securities become other than temporary, the cost basis of the investment would be 

reduced and the resulting loss recognized in net income in the period in which the other than 

temporary impairment is identified. 

 
 

NOTE D--LOANS TO MEMBERS 

 
Loans to members consist of the following (in 000's): 

 
December 31, 

 2020  2019 

Member business loans $ 202,796  $ 121,841 

Mortgages and other real estate: 
   

Mortgages 647,684  353,938 

Home equity/improvement loans 347,806  357,757 
 995,490  711,695 

 
Vehicles and other consumer: 

   

Vehicles 273,423  270,612 

Credit cards and other lines of credit 57,892  64,331 

Education loans 18,716  19,257 

Unsecured signature/personal 292,766  50,909 
 642,797  405,109 

 

Less allowance for loan losses 19,692 13,112 
  

 
$1,821,391 $1,225,533 
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NOTE E--LOAN QUALITY 

 
Management performs a monthly evaluation of the adequacy of the allowance for loan losses 

(ALL). For the purposes of calculating the ALL, the Credit Union segregates its loan portfolio  

into the following general segments: member business, mortgages and other real estate and 

vehicles and other consumer. 

 
The following is an analysis of the allowance for loan losses by segment: 

 

Allowance for Loan Losses 

 

Member 

business 

Mortgages 

and other 

real estate 

Vehicles 

and other 

consumer 

 
 

Total 

December 31, 2020 

Beginning balance $ 952,830 $ 2,378,922 $ 9,779,860 $ 13,111,612 

Charge-offs (2,427,966) (20,954) (7,059,103) (9,508,023) 

Recoveries 17,363 150,154 1,770,860 1,938,377 

Provision 5,097,126 (2,044,573) 11,097,447 14,150,000 
 

Ending balance $ 3,639,353 $ 463,549 $15,589,064 $ 19,691,966   

 
December 31, 2019 

 

Beginning balance $ 831,516 $ 2,098,134 $ 7,521,011 $ 10,450,661 

Charge-offs (95,890) (1,166,018) (9,066,517) (10,328,425) 

Recoveries 655 203,154 1,734,704 1,938,513 

Provision 216,549 1,243,652 9,590,662 11,050,863 

 
Ending balance 

 
$ 

 
952,830 

 

 

$ 2,378,922 

 

 

$ 9,779,860 

 

 

$ 13,111,612 
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NOTE E--LOAN QUALITY--Continued 

 
The following presents, by loan segment, loans that were evaluated for the allowance for loan 

losses individually and those that were evaluated collectively as of December 31, 2020 and 2019: 

 
 Mortgages Vehicles and  

Member and other other  

business real estate consumer Total 

December 3 I , 2020 

Allowance for loan losses: 

Ending balance allocated to loans individually 

evaluated for impairment $ 797,266   $ 302,951   $ 674,539   $ 1,774,756 

Ending balance allocated to loans collectively 

evaluated for impairment 2,842,087 160,598 14,914,525 17,917,210 

 

TOTAL   $ 3,639,353   $ 463,549   $   15,589,064   $ 19,691 ,966 
  

 

 

Loans outstanding: 

Ending balance of loans individually 

evaluated for impairment $ 5,269,978   $ 4,684,022   $ 2,485,839   $ 1 2,439,839 

Ending balance of loans collectively 

evaluated for impainnent  197,526,151 990,805,976 640,310,737 1,828,642,864 

TOTAL $202,796,129 $995,489,998 $ 642,796,576 $ 1,841,082,703 

December 31, 2019 

Allowance for loan losses : 

Ending balance allocated to loans individually 

evaluated for impairment $ 132,530   $ 325,114   $ 1,267,375   $ 1,725,019 

Ending balance allocated to loans collectively 

evaluated for impairment 820,300 2,053,808 8,512,485 11,386,593 
    

 
TOTAL $ 952,830 $ 2,378,922 $ 9,779,860 $ 13,111,612 

 
Loans outstanding: 

Ending balance of loans individually 

evaluated for impairment 

 

 

 
$ 

 

 

 
4,594,191 

 

 

 
$ 

 

 

 
3,812,376 

 

 

 
$ 

 

 

 
4,333,781 

 

 

 
$ 

 

 

 
12,740,348 

Ending balance of loans collectively         

evaluated for impairment  117,246,381  707,882,727  400,775,525  1,225,904,633 

  
TOTAL 

 
$ 121,840,572 

  
$ 711,695,103 

  
$405,109,306 

  
$ 1,238,644,981 
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NOTE E--LOAN QUALITY--Continued 

 
The following table shows additional information about those loans individually identified as 

impaired at December 31, 2020 and 2019: 
 

Average 

Unpaid Recorded 

Recorded Principal  Related Investment 

Investment  Balance Allowance (Per Loan) 

December 31, 2020 
 

With no related allowance: 
Member business (4 loans) $ 1,823,111 $ 1,823,111 $ -0- $ 455,778 

Mortgages and other real estate (47 loans) 3,157,871 3,157,871 -0- 67,189 

Vehicles and other consumer (162 loans) 747,517 747,517 -0- 4,614 
 

With related allowance: 

Member business (2 loan) 3,446,867 3,446,867 797,266 1,723,434 

Mortgages and other real estate (15 loans) 1,526,151 1,526,151 302,951 101,743 

Vehicles and other consumer (173 loans) 1,738,322 1,738,322 674,539 10,048 
  

 

    $ 12,439,839 $12,439,839   

  

 

$1,774,756 

 

December 31, 2019 
 

With no related allowance: 

Member business (4 loans) $ 3,532,461 $ 3,532,461 $ -0- $ 883,115 

Mortgages and other real estate (25 loans) 2,255,051 2,255,051 -0- 90,202 

Vehicles and other consumer (29 loans) 542,838 542,838 -0- 18,719 
 

With related allowance: 

Member business (1 loan) 1,061,730  1,061,730  132,530  1,061,730 

Mortgages and other real estate (17 loans) 1,557,325  1,557,325  325,114  91,607 

Vehicles and other consumer (469 loans) 3,790,943  3,790,943  1,267,375  8,083 

  
$ 12,740,348 

  
$12,740,348 

  
$1,725,019 
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NOTE E--LOAN QUALITY--Continued 

 
Past Due Loans: Loans are considered past due if the required principal and interest payments 

have not been received within thirty days of the payment due date. An analysis of past due loans, 

segregated by loan segment, as of December 31, 2020 and 2019, was as follows: 
 

 

 
30-59 Days 

Past Due 

 

 
60-89 Days 

Past Due 

Analysis of Past Due Loans 

Greater 

Than Total 

90 Days Past Due 

 

 
Total 

Current Loans 
 

December 31, 2020 

Member business  $ 290,693  $ -0-  $ 951,920  $ 1,242,613  $ 201,553,516  $ 202,796,129 

Mortgages and other             

real estate  3,695,797  1,283,502  5,179,181  10,158,480  985,331,518  995,489,998 

Vehicles and other             

consumer  8,066,984  1,522,778  1,960,140  11,549,902  631,246,674  642,796,576 

 

Total 
  

$12,053,474 
  

$2,806,280 
  

$8,091,241 
  

$22,950,995 
  

$1,818,131,708 
  

$1,841,082,703 

 
December 31, 2019 

Member business $ 29,496  $ -0-  $ 1,061,730  $ 1,091,226  $ 120,749,346  $ 121,840,572 

Mortgages and other            

real estate 3,792,931  1,088,657  2,786,143  7,667,731  704,027,372  711,695,103 

Vehicles and other            

consumer 10,652,028  2,705,175  3,892,306  17,249,509  387,859,797  405,109,306 

 
Total 

 

$14,474,455 
  

$ 3,793,832 
  

$7,740,179 
  

$26,008,466 
  

$1,212,636,515 
  

$ 1,238,644,981 

 

The following table summarizes troubled debt restructurings: 

 
Modifications as of December 31, 

2020    2019  

Pre- 

Modification 

Outstanding 
Number Recorded 

Post- 

Modification 

Outstanding 
Recorded 

  

 

 
Number 

Pre- 

Modification 

Outstanding 
Recorded 

Post- 

Modification 

Outstanding 
Recorded 

   of Loans Investment  Investment of Loans Investment  Investment 

Troubled Debt Restructuring: 

Mortgages and other real estate 
 

21 $2,136,174 
 

$2,513,121 
 

20 
 

$ 1,974,174 
  

$ 2,345,802 

Vehicles and other consumer -0- -0- -0- l 12,630  12,630 

 
There were no troubled debt restructurings that subsequently defaulted in 2020 and 2019. 
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NOTE E--LOAN QUALITY--Continued 

 
Risk Rating: In addition to monitoring the performance status of the loan portfolio, the Credit  

Union also utilizes a risk rating system to evaluate loan asset quality. This methodology is 

primarily used for loans that are reviewed individually (typically member business loans) for  

ALL as described previously and are not part of a homogeneous loan pool.  The risk rating 

system considers factors such as financial condition, earnings, collateral, management and 

industry outlook. 

 
The Credit Union's internally assigned classifications are as follows: 

 
• Superior--substantially risk free; 

• Excellent--minimal risk; 

• Good--modest risk; 

• Acceptable--average risk; 

• Acceptable with caution/watch--developing risk; 

• Special mention--currently protected but potentially weak, considerable risk; 

• Substandard--high and well defined risk of default; 

• Doubtful--extremely high risk of loss; and 

• Loss--loans classified as loss are considered non-collectible. 

 
Risk Rating by Internally Assigned Classifications for its Member Business Loan Portfolio: 

 
December 31, 

 2020  2019 

Superior  $ 624  $ 10,509 

Excellent  2,515,656  3,418,014 

Good  18,095,040  19,951,407 

Acceptable  131,285,792  85,012,873 

Acceptable with caution/watch  45,592,255  8,853,578 

Special mention  36,784  -0- 

Substandard  4,475,653  3,532,461 

Doubtful  794,325  1,061,730 

Loss  -0-  -0- 

  
Total 

 
$202,796,129 

  
$121,840,572 
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NOTE E--LOAN QUALITY--Continued 

 
Risk Rating--Continued: For loans that are not rated under this system, the Credit Union 

evaluates credit quality based on the aging status of the loan (previously presented) and the 

performing status. The following table presents the performance status on selected loans: 
 

Mortgages 

and other 

Vehicles 

and other 

real estate consumer Total 

December 31, 2020 

Performing $990,310,817  $ 640,836,436  $ 1,631,147,253 

Non-performing (nonaccrual) 5,179,181  1,960,140  7,139,321 

 

Total 
 

$995,489,998 
  

$ 642,796,576 
  

$ 1,638,286,574 

 
December 31, 2019 

Performing $708,908,960  $401,217,000  $1,110,125,960 

Non-performing (nonaccrual) 2,786,143  3,892,306  6,678,449 

 

Total 
 

$711,695,103 
  

$405,109,306 
  

$1,116,804,409 

 

If interest on non-performing loans had been accrued, such income would have approximated 

$209,300 and $141,200 for the years ended December 31, 2020 and 2019, respectively. 
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NOTE F--OTHER ASSETS 
 

Other assets consist of (in 000's): 

December 31, 

 2020  2019 

National Credit Union Share Insurance Fund deposit $16,631  $13,283 

Dealer reserves 622  899 

Accounts receivable and miscellaneous    

clearing accounts 9,792  6,536 

Mortgage servicing rights 557  1,368 

SERP related investments and life insurance annuity -0-  25,285 

Note receivable--related party 16,492  -0- 

Other real estate owned 32  158 

Prepaid and deferred expenses 3,353  3,091 

Investments in unconsolidated credit union    

service organizations 1,534  1,451 

FHLB of New York stock 5,960  3,169 

NCB Community Investment Fund 250  250 

Investor Secondary Capital Fund 200  200 

 
$55,423 

 
$55,690 

 

Federal Home Loan Bank of New York Stock: The Credit Union's investment in the Federal 

Home Loan Bank (FHLB) of New York stock was purchased to allow the Credit Union access to 

the services provided by the FHLB of New York. The stock is considered restricted, as it may 

only be resold back to the FHLB of New York at cost. To maintain a line of credit with the 

FHLB of New York, the Credit Union may be required to invest in additional amounts of FHLB 

of New York stock. 

Note Receivable: As part of an executive compensation program with a Credit Union executive,  

the Credit Union entered into a collateral split dollar life insurance arrangement and issued a note 

receivable with full recourse to the executive. The proceeds of the note receivable will be used to 

fund the premium payments for the executive's purchase of two life insurance policies over a  

period of ten years. In accordance with Internal Revenue Service regulations, interest on the note 

receivable is fixed and charged at the long-term Applicable Federal Rate (1.31%) commencing 

on the date the note receivable is funded. The note receivable proceeds are maintained in an 

annuity purchased by the executive which is also pledged as collateral for the note receivable. 

Premiums are drawn from the annuity account on an annual basis. At December 31, 2020, the 

total amount of assets pledged as collateral for the note receivable approximated $15,805,000. In 

the event of a default, the Credit Union may look to the Executive's personal assets for 

repayment. 
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NOTE G--PROPERTY, EQUIPMENT AND LEASE OBLIGATIONS 

 
Property and equipment is comprised of the following (in 000's): 

 

December 31, 

2020 2019 

Land $ 4,410  $ 4,410 

Buildings 27,367  27,299 

Furniture, fixtures and equipment 26,048  24,766 

Automatic teller machines and kiosks 7,464  6,901 

Leasehold improvements 4,457  4,441 

 69,746  67,817 

Accumulated depreciation and amortization (37,784)  (35,253) 

  
$ 31,962 

  
$ 32,564 

 

 
Depreciation and amortization expense amounted to $2,534,682 and $2,628,370 in 2020 and 

2019, respectively. 

 
The Credit Union is obligated under noncancelable operating leases for branch and office 

facilities.  Net rent expense under these operating leases amounted to approximately $371,000  

and $350,000 in 2020 and 2019, respectively. Certain leases contain renewal options. 

 
The approximate required minimum rental payments under the terms of the leases are as follows 

(in 000's): 

 
Years ending December 31, 

2021 $ 306 

2022 163 

2023 118 

2024 85 

2025 -0- 

 
$ 672 
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NOTE H--MEMBERS' SHARE ACCOUNTS 

 
The aggregate amount of  members'  share  accounts  over  $250,000  was  approximately 

$183,000,000 at December 31, 2020. 

 
At December 31, 2020, scheduled maturities of share certificates, including IRA certificate  

accounts, are as follows (in 000's): 

 
Years ending December 31, 

2021 $419,325 

2022 116,309 

2023 81,579 

2024 65,580 

2025 39,907 

Thereafter 1,637 

  
$724,337 

 
 
NOTE !--FINANCING ARRANGEMENTS 

 
Alloya Line of Credit: The Credit Union has an $8.75 

 

 

 
 
million dollar line of credit agreement 

with Alloya secured by the assets of the Credit Union. The interest rate is determined by Alloya 

at the time of borrowing and is established based on current market rates. There were no 

outstanding borrowings under this facility as of December 31, 2020 and 2019. 

 
FHLB of New York Advance Agreement: The Credit Union has an advance, collateral and 

security agreement with the FHLB of New York. This agreement provides the Credit Union with 

a credit line having $177,277,333 of availability at December 31, 2020. The Credit Union is  

required to pledge eligible mortgage loans as collateral, with $317,084,648 of mortgages 

currently eligible to be pledged as collateral.  The interest rate is determined by the FHLB of 

New York at the time of borrowing and is established based on the term of the loan selected by 

the Credit Union and current market rates. 
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NOTE !--FINANCING ARRANGEMENTS--Continued 

 
Outstanding borrowings under this agreement at December 31, 2020 are as follows: 

 

Outstanding 

Balance 
 

$ 50,000,000 

50,000,000 

Interest 

Rate 

3.12% 

0.51% 

 
Maturity Date 

July 26, 2021 

October 16, 2023 

 
Repayment Terms 

Interest only 

Interest only 
 

 

$100,000,000 
 

Outstanding borrowings under this agreement at December 31, 2019 are as follows: 
 

Outstanding 

Balance 
 

 

$ 50,000,000 

Interest 

Rate 
 

 

3.12% 

 
Maturity Date 

July 26, 2021 

 
Repayment Terms 

Interest only 

Federal Reserve Bank of New York Advance Agreement: The Credit Union has an advance, 

collateral and security agreement with the Federal Reserve Bank of New York which provides 

the Credit Union with a line of credit. The Credit Union is required to pledge it's available for 

sale securities as collateral. The interest rate is determined at the time of borrowing and is 

established based on a 90-day term set by the Federal Reserve Bank of New York at prevailing 

market rates. There were no outstanding borrowings under this facility as of December 31, 2020 

and 2019. 

 
 

NOTE J--401(k) PENSION PLAN 

 
The Credit Union maintains a 401(k) pension plan covering substantially all employees.  The 

Plan allows employees, immediately upon date of hire, to defer a portion of their salary through 

contributions to the Plan. After one year of service the Credit Union makes matching 

contributions to the Plan based on elected compensation deferrals. The Credit Union's matching 

contribution is based on 100% of the elected deferral for the first 3% of compensation and 50% 

of the elected deferral for the next 2% of compensation. Expense  for  the  years  ended 

December 31, 2020 and 2019 amounted to approximately $606,000 and $625,000, respectively. 
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NOTE K--COMMITMENTS 

 
Financial Instruments with Off-Balance Sheet Risk: The Credit Union enters into commitments 

to extend credit in the normal course of meeting the financial needs of its members. 

Commitments to extend credit, which generally have fixed expiration dates or other termination 

clauses, are legally binding agreements to lend to a member (as long as there is no violation of 

any condition established in the contract). These commitments involve, to varying degrees, 

elements of credit, interest rate or liquidity risk in excess of the amount recognized in the 

consolidated statements of financial condition. 

 
Credit risk is the possibility that loss may occur from the counterpart's failure to perform 

according to the terms of the contract. Interest rate risk is due to fluctuations in interest rates that  

may decrease the market value of a financial instrument. Liquidity risk is the risk that the Credit  

Union will not be able to meet its contractual obligations as they come due. 

 
The Credit Union uses the same credit policies in making commitments as it does for on-balance 

sheet instruments. The Credit Union controls the credit risk of commitments to extend credit 

through credit approvals, credit limits, monitoring procedures, and management's evaluation of 

each member's credit worthiness on a case-by-case basis. The amount of collateral obtained, if 

deemed necessary, is based on management's credit evaluation of the member. 

 
The Credit Union's exposure to credit loss in the event of nonperformance by the other party for  

commitments to extend credit is represented by the contractual amounts of the commitments.  A 

summary of the contract amounts of the Credit Union's commitments to extend credit at 

December 31, 2020 is as follows (in 000's): 
 

Unused credit card lines 

Unused lines of credit 

Overdraft protection program commitments 

Loans approved not yet disbursed 

Unused residential construction loans 

Unfunded business loan commitments 

Other unfunded commitments 

$179,557 

55,488 

32,283 

32,373 

9,124 

3,943 

5,999 
 

 
$318,767 

 

 

Since portions of the above commitments are expected to expire without being drawn upon, the 

total commitment amounts do not necessarily represent future liquidity requirements. 
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NOTE K--COMMITMENTS--Continued 

 
Financial Instruments with Concentrations of Credit Risk: The Credit Union has identified 

certain credit risk concentrations in relation to it's on and off balance sheet financial instruments.  

A credit risk concentration is defined as a significant credit exposure to an individual or a group 

engaged in similar activities or affected similarly by economic conditions. 

 
The Credit Union, at times, maintains deposits with depository financial institutions that exceed 

federally insured limits. 

 
The Credit Union originates residential real estate loans throughout Central and Northern New 

York. These loans are underwritten to comply with secondary market standards and are secured 

by the underlying collateral. The Credit Union also grants various secured and unsecured 

consumer type loans to members in these regions. 

 
The coronavirus outbreak that has spread across the world, continues to cause disruption to 

financial markets and overall economic conditions. The effects of the virus continues to evolve 

and, while AmeriCU is taking active risk mitigation efforts, the full impact and duration of the  

pandemic is uncertain and the financial condition and results of operations could be adversely 

affected in the future. 

 
 

NOTE L--RELATED PARTY TRANSACTIONS 

 
In the normal course of business, the Credit Union extends credit to directors, supervisory 

committee members and executive officers. Loans to these related parties at December 31, 2020 

and 2019 were approximately $17,919,000 and $11,992,000, respectively. Shares from these 

related parties at December 31, 2020 and 2019 amounted to approximately $12,188,000 and 

$20,053,000, respectively. It is the Credit Union's policy that all such transactions are on 

substantially the same terms as those for comparable transactions with its members. 

 
 

NOTE M--REGULATORY CAPITAL 

 
The Credit Union is subject to various regulatory capital requirements. Failure to meet minimum 

capital requirements can initiate certain mandatory and possibly additional discretionary actions  

by regulators that, if undertaken, could have a direct material effect on the Credit Union's 

financial statements. 
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NOTE M--REGULATORY CAPITAL--Continued 

 
Under capital adequacy regulations and the regulatory framework for prompt corrective action,  

the Credit Union must meet specific capital regulations that involve quantitative measures of the 

Credit Union's assets, liabilities, and certain off balance sheet items as calculated under 

accounting principles generally accepted in the United States of America. The Credit Union's  

capital amounts and net worth classification are also subject to qualitative judgments by the 

regulators about components, risk weightings, and other factors. Quantitative measures 

established by regulation to ensure capital adequacy require the Credit Union to maintain 

minimum amounts and ratios of net worth to total assets. 

 
Credit unions are also required to calculate a Risk-Based Net Worth (RBNW) requirement which 

establishes whether or not the Credit Union will be considered "complex" under the regulatory 

framework. A RBNW ratio of 6.0% or greater would cause the Credit Union to be considered 

complex. If complex, the net worth ratio must be greater than the RBNW ratio or the Credit 

Union will be classified as undercapitalized. The Credit Union's RBNW ratio was 6.6% at both 

December 31, 2020 and 2019.  Management believes that, as of December 31, 2020 and 2019, 

the Credit Union meets all capital adequacy requirements to which it is subject. 

 

As of December 31, 2020, the most recent call reporting period, the Credit Union was 

categorized  as "well capitalized" under the regulatory framework for prompt corrective action. 

To be categorized as "well capitalized" the Credit Union must maintain a minimum net worth 

ratio of 7.0% of assets and meet any applicable RBNW requirement. Management believes there 

are no conditions or events that have occurred since that notification that would have changed the 

Credit Union's category. 

 
The Credit Union's actual capital amounts and ratios at December 31, 2020 and 2019 are 

presented in the following table (in 000's): 
 

  

 

 
Actual 

  To be Well 

Capitalized Under 

Prompt Corrective 

Action Provisions 

 To be Adequately 

Capitalized Under 

Prompt Corrective 

Action Provisions 

  Amount   Ratio      Amount Ratio      Amount      Ratio 

December 31, 2020       

Net Worth $163,030 7.4%  $154,654 7.0%  $132,561 6.0% 

Risk-Based Net Worth Requirement 144,933 6.6%  NIA NIA  NIA NIA 

December 31, 2019       

Net Worth $157,214 8.7%  $126,993 7.0%  $ 108,851 6.0% 

Risk-Based Net Worth Requirement 119,555 6.6%  NIA NIA  NIA NIA 
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NOTE M--REGULATORY CAPITAL--Continued 

 
Actual net worth amounts in the preceding table do not include accumulated other 

comprehensive income or (loss). In performing its calculation of total assets, the Credit Union 

used the quarter-end balance option, at December 31, 2020 ($2,209,344,644) and December 31, 

2019 ($1,814,187,619), as permitted by regulation. 

 
Because the RBNW requirement is less than the net worth ratio, the Credit Union retains its 

original category. 
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Firley, Moran, Freer & Eassa, CPA, P.C. 

 

 

 

 

 

 

INDEPENDENT AUDITOR'S REPORT ON 

OTHER FINANCIAL INFORMATION 

 

 

 

 

To the Supervisory Committee 

and Board of Directors 

AmeriCU Credit Union 

Rome, New York 

 
 

We have audited the financial statements of AmeriCU Credit Union and Subsidiaries as of and 

for the years ended December 31, 2020 and 2019, and have issued our report thereon, which 

contained an unmodified opinion on those financial statements. See pages 1-2. Our audits were 

performed for the purpose of forming an opinion on the financial statements as a whole. 

 
The accompanying other financial information is presented for purposes of additional analysis  

and is not a required part of the financial statements. Such information is the responsibility of 

management and was derived from and relates directly to the underlying accounting and other 

records used to prepare the financial statements. The information has been subjected to the 

auditing procedures applied in the audits of the financial statements and certain additional 

procedures, including comparing and reconciling such information directly to the underlying 

accounting and other records used to prepare the financial statements or to the financial 

statements themselves, and other additional procedures in accordance with auditing standards 

generally accepted in the United States of America. In our opinion, the information is fairly 

stated in all material respects in relation to the financial statements as a whole. 

 

Syracuse, New York 

March 5, 2021 
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December 31, 2020 
 

 

 

 

 

 

 

 

A 

 

 

 

 

 

 

 

 

 

 
 

 

LIABILITIES AND MEMBERS' 

EQUITY 

 
LIABILITIES 

Members' share accounts $ 1,927,492,753    $ 1,191,027  $ 1,9 26,301,726 

Borrowed funds 

Accounts payable and accrued 

liabilities 

100,000,000 

 
21,824,567 

  
 

$ 19,099 

   100,000,000 

 
21,843,666 

TOTAL LIABILITIES 2,049,317,32 0  19,099  1,191,027  2,048,145,392 

MEMBERS ' EQUITY 164,670,955 
 

$  95,898 1,426,393 
 

1,522,291 
 

164,670,955 

 

TOTAL LIABILITIES AND 

MEMBERS' EQUITY 

 

 
$2,213,988,275 

 
 

 
 

$ 95,898 $ 1,445,492 

  

 
$ 2,713,318 

  

 
$ 2,212,816,347 

 

AmeriCU 

Credit Union 

Hamilton 

Associates, 

Inc. 

AmeriCU 

Insurance 

Services 

 

 
Eliminations 

 

 
Consolidated 

SSETS 

Cash and cash equivalents $   101,446,649 $  95,898   $1,095,129 $ 1,191 ,027 $ 101,446,649 

Deposits at corporate credit union 768,959    768,959 

Investments--available for sale 

Loans to members, net of 

allowance for loan losses 

197,240,748 

 
1 ,821,39 0,737 

   197,240,748 

 
1 ,821 ,3 90,737 

Loans held for sale 296,040    296,040 

Accrued interest receivable 4,288,800    4,288,800 

Property and equipment, net 31,957 ,318  4,291  3 I , 96 1,609 

Other assets 56,599,024  346,072 1,522,291 55,422,805 

 

TOTAL ASSETS 

 

    $ 2,213,988 ,275 $  95,898   $ 1,445,492 $ 2,713,318   

 

$ 2,212,816,347 
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Year ended December 31, 2020 
 

 

 

 

 

 

 

 

 
Income: 

 

 

 

 
Interest expense: 

Dividends 20,751,943        40,726  20,711,217 

Borrowed funds 1,614,344          1,614,344 

 22,366,287        40,726  22,325,561 

NET INTEREST INCOME 42,965,483  546  11,860  28,320  (57,867)  43,064,076 

 
Provision for loan losses 

 
14,150,000 

          
14 , 1 50,000 

NET INTEREST INCOME AFTER 

PROVISION FOR LOAN LOSSES 
 

28,815,483 

  
546 

  
11,860 

  
28,320 

  
(57,867) 

  
28,914,076 

 
Non-interest income: 

Fees, service charges and 

other income 19,371,422  2,674  1,117,160  850,756  19,400  21,322,612 

Gain on sales of investments 4,672,817          4,672,817 

Gain on sales ofloans 198,090          198,090 
 24,242,329  2,674  1,117,160  850,756  19,400  26,193,519 

 
Non-interest expense: 

Compensation and benefits 23,038,491 1,256 775,877 493,035  24,308,659 

Office occupancy and operations 18,318,920 5,214 487,549 306,252 19,400 19,098,535 

Professional services 3,068,991     3,068,991 

Membership services, promotions       

and other 2,815,350          2,815,350 

 47,241,752  6,470  1,263,426  799,287  19,400  49,291,535 

 
NET INCOME (LOSS) 

 
$ 5,816,060 

  
$ (3,250) 

  
$ (134,406) 

  
$ 79,789 

  
$ (57,867) 

  
$ 5,816,060 

 

  
Hamilton 

 
AmeriCU 

AmeriCU 

Capital 

AmeriCU Associates, Insurance Management, 

Credit Union Inc. Services LLC Eliminations Consolidated 

 
Interest on loans $59,315,826 

    
$59,315,826 

Investment income 6,015,944  $ 546  $ 11,860  $ 28,320  $ (17,141)  6,073,811 
 65,331,770  546  11,860  28,320  (17,141)  65,389,637 

 


