Downtown Campus Center
Operations Planning Committee
Wednesday, August 30, 2017
1:00pm — 2:00pm

SE1 270K

Attendees: Virginia Lerer (DAR), Colleen McCormick (Sustainability), Maggie Saunders
(Space Planning), Andy Boyd (BFSI), James Leonard (Communications), Tammy
Johnson (Extension), Lynn Reimer (Extension), Josh Dubroff (Procurement), Tony
Smullen (ACT), Ron Curtis (IT), Cinnamon Danube (IRDS), Michelle Snyder (HRPC),
Lindsay Daniels (Research Accounting Services), John Jackson (Research Admin),
Joanie Leidich (Executive Support), Paul Garza (HR), Allison Costa (Space Planning),
Sara Anastos (Space Planning), Cori Lucero (External Affairs), Christie Harvey (SBS).

Not Present: Fran Telechea (POPD), Romi Kaur (Finance), Kim Groesbeck (BFS), Mike
Riley (BFS), Chou Her (Police), Jeff Isham (Facilities Management).

Meeting Minutes
DCC Construction Schedule Update
e M. Saunders provided an update on the construction progress.
Furniture is expected to be installed on November 6™.
Building completion is expected to occur on January 4, 2018
Initial Move-in will occur on January 4, 2018
Final moves will occur on February 19, 2018
Move-in dates are tentative.
Tours are available starting October 6", every Friday at 8am with reservation.

Furniture Plan Update
e A. Costa provided a summary of the layout of the building with locations of
neighborhood.
o Noted: First Floor restrooms will have card readers.
o ACTION: J. Leidich to invite T. Johnson and L. Reimer to DCC
Parking/Security meeting
o ACTON: A. Costa to confirm if 9-screens are available for use for
Chancellor Holiday event.
o ACTION: A. Costa/S. Anastos — Confirm if whiteboards are present in
huddle and focus rooms.
e Furniture layout has been finalized.
e Workstation mock up will be available next week in the Promenade lobby.
¢ Additional information will be available on our website starting on Monday.

DCC Activation Planning
e Two other committee have been formed to discuss parking & security and art &
culture. Anyone may join, please let M. Saunders know.
e [T is leading the VOIP process. R. Curtis will provide update at future meeting.



e Scanning & digitization project has launched. Outside vendor will scan files for
departments. HRPC and HR is part of the first wave. Please contact Jose
Magana Jr at IT for questions.

Operations Planning
Topics for Operations Committee to address
e Management of Office Supplies
e Managing content on Lobby screens
e Reservation Policy
o Room reservation system is being selected. DCC will be the first building
to use it.
Room reservation system will self manage (No FTE required).
DCC occupants should have priority for DCC bookings over campus folks.
Users should cancel unneeded room reservations.
Would like 1 focus room to be assigned to each department for their own
use particularly for Title IX and HR.
o Huddle rooms and focus rooms are spread out. Not placed in proportion to
number of occupants per neighborhood.
e Small Appliances Policy
o Building cannot handle every occupant having a coffee pot, fridge, etc.
o Building will utilize a sustainable passive heating/cooling air system.
o Conference rooms will have forced air. Huddle rooms will have a fan.
¢ Kitchen Cleaning etiquette
o Who will manage the fridge?
o Are we composting? Need training on what goes in each bin.
¢ Noise
o Will we have white noise makers? Currently not in budget.
o Building will provide some level of white noise.
o Desk etiquette rules
o Food odors at the desk will be an issue.
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Next Steps
e Next meeting will occur end of September for 2 hours.
e Meetings will be moved to Mondo or Promenade.



