
 

 

 

AFTER ACTION REPORT, PACE CENTER  
Announced Fire Drill May 5, 2015 at 10:45 AM 

 
Scenario:   “A small brush fire sparked by a lightning strike occurred in the Marsh from a recent 

thunderstorm.  Fire Fighters are at the scene.  Due to a sudden shift in the wind direction, the smoke 
entered the HVAC System and activated the smoke detectors to alarm throughout the “quad” complex.   
As a result, the Fire Marshall has ordered the closing and evacuation of the Shipyard businesses for the 
rest of the day.” 
 
Purpose and Objectives:   
 
        The purpose and objectives of this announced fire drill is to:   

1. Prevent staff member and participant apprehension during the evacuation process.   

2. Ensure a timely and safe evacuation of participants and staff.   

3. Test the use of department specific Code Red Checklists 

4. Test the application of the “Room has been Evacuated” door magnets 

5. Examine the use of LIFE/Hospital Homecare Radios (charged; audible) 

6. Test the audibility of the overhead intercom system. 

Event Synopsis: F.H. Transportation Manager simulated the sound of a “fire alarm” to test the audibility 
of the overhead intercom system.  The simulated alarm was audible within the LIFE Center, but not to 
our business occupants, Saint Francis Hospital Homecare. Once heard, the LIFE staff members initiated 
their code red checklists, and the administrative assistant radioed Saint Francis Hospital Homecare of 
the situation, and to evacuate.  
 
The following staff members are responsible for conducting a final sweep of the area prior to exiting the 
building: 

1. M.C:   Health Center 
2. M.B.:   Day Center, PT&OT 
3. N.B:   Admin Area, Homecare 
4. E.J.:    Back of facility  up to day center lobby 

 
Evaluators: F.H. and C.T. 

Evaluation:   

1. Forty-five (45) participants and Forty-two (42) LIFE and six (6) Hospital Homecare staff 
evacuated the premises in less than 4 minutes. 
 

2. Each department checked all rooms within their area to ensure no occupancy, closed the doors 
prior to leaving the area and placed “This room has been evacuated” magnet outside each door.   
 

3. Designated staff members conducted the final sweep of their areas without incident.  

4. Radios were operational between the LIFE Center and Homecare (business occupants). 

5. Participants, staff members, and Home-Care (business occupants) were all accounted for. 

 
 
 
 



 

 

 
 
Take Away:  Per review of the Department Critiques: 
 

1. Two departments expressed confusion regarding their evacuation route.  Prior to the announced 
drill, they were instructed to exit out the nearest exit however, participants were still being 
evacuated from the day center.  One manager re-entered through the lobby to assist the staff 
evacuating the participants.  
 
Response:  1. Participant evacuation is our top priority. If the “fire/smoke” is in an area that does 
not allow the staff members to go from their department to the day center to assist the 
participants, then they must exit out the nearest designated exit. 2.  The Fire Department 
response vehicles will occupy the area outside the participant entrance (hazard); also this causes 
a separation of a few staff members. 
 

2. Conduct a roll call of the participants when they return to the facility.  Response:  This can be 
included in the Fire Drill Procedure, and the Day Center checklist.  Need to identify who will 
conduct the second roll call. 
 

3. Ensure the Field Trip, and Outside Appointment participant lists are correct.  One participant was 
on the list to go on the field trip but did not and was in the center at the time of the fire drill. 
Response:  This was a good catch.  Recreation and Day Center/Receptionist need to meet to 
develop a process to rectify this.   
 

4. The Day Center requested the O2 and Triage rooms added to the Day Center Checklist. 
Response:  This is on the PT/OT checklist as they are exiting through the hallway. 
 

5. The Day Center identified that several ambulatory participants who requested wheel chairs for 
evacuation during the fire drill. Response:  Recommend development of a quick reference sheet 
for identified participants needing wheelchair assistance for evacuation.  This list will be placed on 
the wall of the wheelchair storage area for prompt retrieval.  The day center manager is 
responsible to update the list as needed.  Recommend proactive wheelchair inventory monitoring 
to coincide with the identified need. 
 

6. PA system still needs improvement; Give instructions on when they can return to the center. 
Response:  PA system issues have been identified; the designated staff member will announce 
“All Clear”.  This is the standard signal to return to the building.  Possible that it was not heard. 

Plan: 

 
1. The next fire drill should be unannounced.  Vary the days to enable most of the participants to 

experience at least one fire drill annually. (Completed 6/25/2015) 
 

2. Evacuate the participants to the parking lot and away from the building.(Completed 6/25/2015) 
 

3. Coincide one fire drill with the fire alarm testing to ensure audibility and familiarity of the sound 
with participants, staff members, and business occupants. (Completed 6/25/2015 ) 
 

4. Continue to have at least one fire drill with evacuation of the transport vans annually.(Scheduled 
11/2015) 
 

This after action report was presented/discussed in the June 24, 2015 Environment of Care Committee 
meeting.  
 



 

 

          -original signed- 
QUALITY ASSURANCE MANAGER 

 


