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A
NATIONAL INITIATIVES
	Issue 
	Lead
	Progress

	1 
Child Protection Review Programme

· Develop a Children’s Charter

· Framework for Standards (Protecting Children)

· Multi Agency Inspection

· Review of Child Protection Committees

· Implementation of Protection of Children (Scotland) Act 2003 


	Scottish Executive

Scottish Executive

Scottish Executive

Scottish Executive/

NESCPC


Scottish Executive
	Published 

March 2004

Published March 2004

December 2004 starting with Child Protection


Draft Proposals out for consultation


TBA

	2
Getting our Priorities Right

· Support shared framework for children affected by parental drug or alcohol related problems. (4.15)


	AADAT/NESCPC
	Guidance revised – multi agency training undertaken

	3
Single Shared Assessment
	Aberdeen City/NESCPC


	Ongoing work at National and Local level




B 
LOCAL INITIATIVES FOR NE OF SCOTLAND AGENCIES

SPECIFIC RECOMMENDATIONS FOR RECOMMENDING TO NESCPC

	No 
	Issue
	Recommendation
	Progress

	1
	Implement failure to thrive assessments (2.32)
	Pursue via NESCPC and single assessment model 


	Ongoing work at Local and National level

	2
	Joint protocol on neonatal abstinence syndrome (3.3)


	Recommend that NESCPC include in review of their guidance 
	Guidance reviewed

	3
	Automatic referral of baby born with neonatal abstinence syndrome (3.4)


	This reflects existing practice.  Recommend as above.
	Guidance reviewed

	4
	Pre-birth referrals (3.14)


	Recommend NESCPC are asked to review the wording of this section in its guidance.


	Guidance reviewed

	5
	File entries (3.15)
	As above 


	Guidance reviewed


C
ABERDEENSHIRE INITIATIVES (IN PARTNERSHIP WITH OTHER AGENCIES)

1
Assessment of Risk and Need

	No 
	Issue
	Recommendation
	Progress

	1.1
	Assessment of all new babies born to drugs or alcohol abusing parents. (4.12)


	Pursue via NESCPC
	Guidance Reviewed additional assessments being undertaken

	1.2
	Develop common definitions and guidance of key descriptors (2.1)
	Pursue via Action Plan and NESCPC
	Review of guidance ongoing


2
Revision of Child Protection Procedures

	No 
	Issue
	Recommendation
	Progress

	2.1
	Management of referrals (1.19)
	Revise Procedures 
	Procedures being revised



	2.2
	Amount of Temporary Accommodation (1.22)


	Revise Procedures 
	Procedures being revised

	2.3
	Notify other Local Authorities (1.23)


	Revise Procedures 
	Procedures being revised

	2.4
	School attendance (1.24)
	Revise Procedures 


	Procedures being revised



	2.5
	Action plans endorsed by managers (1.25)
	Apply to children at risk cases – alter procedures 


	Work on specific proposals ongoing

	2.6
	Propose home visits and recording (1.34)


	Include in child protection procedures   
	Procedures being revised


	No 
	Issue
	Recommendation
	Progress

	2.7
	Children at risk seen within 24 hours (1.35)


	Include in child protection procedures
	Procedures being revised

	2.8
	Procedures and training for front line/reception staff (1.39)


	Include in procedures.

Establish training for appropriate support services staff 

	Future action

	2.9
	Child Abuse case closures (1.40)


	Existing practice included in procedures 
	Actioned

	2.10
	Role of Child Protection advisors (1.45)


	Include in child protection procedures 
	To be included in revised procedures

	2.11
	Referral to other agencies (1.48)


	Include in child protection procedures 


	To be included in revised procedures

	2.12
	Absence cover (1.50)
	Existing practice – made explicit in child protection procedures 

	Existing practice

	2.13
	Strategy meeting requirements (1.51)


	Existing practice – made explicit in child protection procedures 


	Existing practice

	2.14
	Case allocation and process of case (1.53)
	Existing practice – include in child protection procedures 


	Existing practice

	2.15
	Advise Reporter of work undertaken and why compulsory measures necessary (4.13)


	Include in child protection procedure
	To be included in revised procedures


3
Review Of Administration, Case And Child Protection Case Conference Recording

	No 
	Issue
	Recommendation
	Progress

	3.1
	Include chronology in every child’s file (1.58, 2.5 & 4.1)
	Devise, action and include in procedures 


	Included in work on full review of case recording.


	No 
	Issue
	Recommendation
	Progress

	3.2
	Admin support to front line staff (2.13)


	Undertake a review and evaluation including cost and practice implications via short life working group 


	Specific proposals agreed by Children’s Executive

	3.3
	Review Child Protection Case Conference minute (3.1)


	Review Child Protection minute format processes 


	Currently being actioned.

	3.4
	Review of pro forma for Child Protection Case Conference invitation (3.8)


	Contain within review of CPCC procedures at Recommendation 3.1 
	Currently being actioned.

	3.5
	Transfer of social work records (CNB)
	Draft procedure to implement in Aberdeenshire and promote national process via NESCPC


	Actioned


4
Information Gathering And Reporting (Including ICT) And Accountability

	No 
	Issue
	Recommendation
	Progress

	4.1
	Experienced workers (1.20)
	Report workforce to Chief Executive and Committee 


	Actioned

	4.2
	Collect information (1.29)


	Work to be undertaken to collect specified information 

	Actioned

	4.3
	Electronic database (1.32)


	Investigate 


	Specific proposals and investment on ICT being considered



	4.4
	Internal transfer cases systems (1.42)
	Investigate inclusion in existing carefirst system 

	Future action


	No 
	Issue
	Recommendation
	Progess

	4.5
	Definition of allocated cases (1.55)


	Adopt for use in statistical returns of Recommendations 29 & 54


	Future action

	4.6
	Access to information held in other countries (1.57)
	Acquire information and establish procedure and database for staff and incorporate in child protection procedures 

	Future action

	4.7


	Impact of staff shortages

(2.15)

Reporting of staff shortages in child protection to Committee (2.20)
	Template and procedure for information gathering to be devised and formal reporting mechanism to Director, Chief Executive and Elected members put in place 


	Formal reporting procedures to Director and Chief Executive.

	4.8
	Explanation to Chief Executive and Senior Mangers of the work of child protection staff to elected members and the wider public (2.36)


	Seminar for elected members.

Further initiatives to include.

Pursue wider information to the public via NESCPC


	Initial briefings completed, further information dissemination for future action

	4.9
	Information sharing protocol between Police and Social Work (3.10)
	Current draft information sharing protocol should be reviewed 


	Under review


5 
Workload Monitoring And Management
	No 
	Issue
	Recommendation
	Lead
	Progress

	5.1
	Temporary promotion of staff (1.44)
	Consider with respect to council conditions of service and policies 
	Dir of Personnel & Dir of HSW


	Reviewed


	No 
	Issue
	Recommendation
	Progress

	5.2
	Case allocation – appropriate staff (1.52)
	Undertaken audit of current workforce and report position to Committee with recommendations how to achieve this position and implications 


	Proposals for workload management review being drafted.

	5.3
	Case allocation – managing unallocated work (1.54)
	Devise template for collation and reporting 


	As above

	5.4
	Supporting staff to challenge parental care

Opportunity to reflect on practice and CPD

(2.2)
	Existing working group to draft council policy and staff guidance 

Evaluate costs and requirements to implement 
	Ongoing


6 
Review And Monitoring Of Practice
	No 
	Issue
	Recommendation
	Progress

	6.1
	All children and children’s carers seen before closure (1.26)


	Accept as best practice with Team Manages having discretion to vary 


	Specific proposals being considered

	6.2
	Senior Managers to inspect case files and supervision notes (1.30)


	Assess workload requirements and consider option of a mixture of direct inspections plus rolling programme of internal inspections 


	Implementation plan agreed.


	No 
	Issue
	Recommendation
	Progress

	6.3
	Visits to children’s teams by Senior Managers and Elected Members (1.41)


	Extend and co-ordinate existing visiting arrangements 
	Actioned

	6.4
	Supporting staff to challenge parental care

Opportunity to reflect on practice and CPD

(2.2)
	Establish working group to draft council policy and staff guidance 

Evaluate costs and requirements to implement 


	Ongoing

	6.5
	Sharing information with adult services (2.12)


	Existing protocol to be revised, extended and re-issued 


	Under review

	6.6
	Children and Families and Criminal Justice services to review joint working practices (3.21)


	Review existing joint protocol as per issue 2.12
	Under review


7 
Support To Front Line Staff And Revisions Of Service Provision

	No 
	Issue
	Recommendation
	Progress

	7.1
	24 hour free telephone referral service (1.33)


	Investigate together with other statutory agencies 


	Liaison with NHS Grampian on review of OOHES



	7.2
	Provision of specialist 24/7 children’s teams (1.47)


	Investigate implications on a multi agency basis 


	Future action 

	7.3
	Dealing with agency concerns re individual cases (1.49)


	Considered by HSWSMT and compared with Shire complaints procedures 


	Review of Children’s Rights Service Actioned – further work required



	7.4
	Children and Families and Criminal Justice services to review joint working practices (3.21)


	Review existing joint protocol as per issue 2.12
	Under review


8 
Training
	No 
	Issue
	Recommendation
	Progress

	8.1
	Appropriate training, induction and CPD (1.31)


	Undertake assessment of additional hours required to implement 


	Ongoing

	8.2
	Procedures and training for front line/reception staff (1.39)


	Include in procedures.

Establish training for appropriate support services staff  

	Future action

	8.3
	Support to challenge parental care 

Opportunity to reflect on practice and CPD  (2.2)
	Establish working group to draft council policy and staff guidance 

Evaluate costs and requirements to implement 
	Ongoing

	8.4
	Staff access to seminars and practice based information (2.28)


	Review workload of front line staff and link to Social Care Council CPD requirements of EDRS 


	Proposals for workload review being drafted, increased training opportunities provided

	8.5
	Training for workers in adult services (2.29)


	Review existing training experience of adult care workers and include training module in training plan.  Include in induction training list and record attendance.

Link to multi agency training provided by NESCPC  


	Further training planned on child protection procedures

	8.6
	Review joint working between children’s and criminal justice social work (3.21)


	Pursue child protection training funded by Justice Department of Scottish Executive
	Under review


9
Strategic Planning
	No 
	Issue
	Recommendation
	Progress

	9.1
	Children’s Service Plan as a priority (1.27)
	Include Action Plan in Children’s Service Plan and Children’s Service Plan as part of community planning 


	Actioned under new Scottish Executive guidance

	9.2
	Develop children’s service plans to include National priorities (4.9)


	As above
	Actioned under new Scottish Executive guidance




10
Recommendations Already Met Or Completed

	No 
	Issue
	Recommendation
	Progress

	10.1
	Interpreter (1.18)
	Confirm existing position 


	Completed

	10.2
	Legal advise on abused children (1.36)


	Already part of procedure 
	Completed

	10.3
	Transfer case (1.38)
	Already part of procedures 


	Completed

	10.4
	Children at risk in hospital (1.56)
	Already including in existing NESCPC guidance and Aberdeenshire procedures


	Completed

	10.5
	Copies of procedures, protocols and guidance for all appropriate staff

(1.59)
	Existing practice
	Completed

	10.6
	Hospital social work services working with different local authorities 

(1.62)


	A protocol exists which covers this recommendation
	Completed


	No 
	Issue
	Recommendation
	Progress

	10.7
	Refrain from interviewing witness (3.11)


	Already current practice
	Completed

	10.8
	Chief Executives undertake a review of Child Protection Committees (4.5)
	External audit agreed and drafted
	Completed
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