Church on the Heath

Growth Action Plan 2018 -~ 2019

To strengthen & develop
our work with children,
young people & families

Review the current Kings
Kids/Engage structure and
plan for the new school
year in September 2018

Include more regular all
age worship services

Encourage a group to
attend a venture camp
that will be heavily
subsidised by the church

To strengthen our links
with the local community

Maintain and enhance our
involvement with local
schools doing regular
assemblies and listening to
readers.

Reassess ministry to local
youth, with the
possibility of taking on a
diocesan youth intern

Develop the Tots group
and to seek ways to build
bridges into joining the
church community

Establish regular
team meetings for
the Here 4 You team

To grow numerically as a
church

To further our plans to
move from the Baptist
Church building to St
Augustine’s on Church
Green

Work towards a year plan /
strategy for inviting people
from outside of the church
to services and other events

Promote an invitational
culture within the church

Encourage accessible Bible
teaching and learning on
Sunday mornings and
during the week

Promote membership of
homegroups and plan
regular fellowship meals

Explore different ways to
pray together

Institute a Pastoral
Care Coordinator to
coordinate our care
for one another

Formalise our Local
Ecumenical Partnership and
draw up a Buildings Sharing
Agreement

Confirm a buyer for the
Welland Way site

Firm up the budget and
plans for St Augustine’s

Clear and tidy both
church buildings
ready to move
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