The Children’s Agenda: Community Action Plan

Programs and policies that work for children and youth:
· Are evidence-based and effective: proven to work

· Get to the root of the problems

· Are integrated and coordinated into a system of support and care
· Cover a continuum of growth from before birth to adulthood

CGR & TCA completed a report commissioned by the City of Rochester, Monroe County, RCSD, UW, and RACF to create 
baseline estimates of children served and dollars spent in each of the areas covered.

	Best Solution: 2015 Goal
	Short-Term Goal
	Progress

	Expand the Nurse-Family Partnership Program to meet our local need: 1,000 families per year.
	Expansion of NFP program capacity to serve 500 families by 2011
	Current Status: 300 families; anticipate 400 families Jan 2011
· Medicaid reimbursement for NFP has been approved by the Federal Center for Medicaid Services and billing has begun.  Will cover ~1/3 of program costs.
· $510k from State budget NFP line item designated for Monroe County in 2010; ~$205K in 2011. 

· Federal Health Care Reform includes money for evidence-based home visiting programs, $100M in 2010 ($1.5B over the next 5 years). NYS will receive $4M in 2010.  County share unknown

· NYS COPS funding and UW support continued for NFP.
· NFP national site visit to Rochester November 4

	Increase the number of children in quality child care and early learning settings by 20% through achieving three long-term policy changes.
	Increase the number of children receiving child care subsidies by at least 500 by March 2010 to maximize current capacity of ~8,000 slots.
	County has enrolled an additional 1,246 children this budget year.  Of these 658 children are a direct increase due to the increased dollars and eligibility level.
· Total NYS child care allocation for Monroe County decreased $2.2 Million in 2011.  Eligibility, enrollment, accreditation differential held stable by using Child Care Dollars funding received locally. 

· Policy letter sent to gubernatorial candidates. (REVIEW)

	Provide high-quality, effective after-school programming for 25% of Rochester children.


	Provide after-school programming to at least 300 more Rochester students in 2010.
	· Increased percentage allocation for Rochester and other Big 4 cities for Extended Day NYS State Grants from 10% to 15%: potential additional ~$1.3 Million dollars available to our community on an annual basis.

· Additional unused NYS Advantage Afterschool dollars allocated to support Rochester after-school programming $170,000 x 3 years

· Consulted on project to create new after-school program for ~50 students through Project Hope. 

· New programming through help and partnership with RCSD and Encompass: 110 additional students being served at School #33.  Expansion to School #39 to serve ~110 students underway.

	Take Coping Power Program to full capacity for all children who need it in the Rochester City School District.
	Expand Coping Power Program to 4 schools in 2010 as part of a comprehensive approach to violence prevention 
	· Funding available for delivery of Coping Power plus PAThS, Primary Project at 3 RCSD schools Fall 2010: #35, #28, #17.
· TCA secured $50K in support from City of Rochester that will leverage private match of $50K raised by RACF.  UW new Blueprint funding for Coping Power ~$70K.  Significant RCSD funding for programming and transportation.

· NYS Extended Day application submitted for 2 additional schools pending:  #2 and #12.

· Encompass will begin Coping Power at one of its 2 afterschool programs (#33 or #39) this year.

· Working with Wilson Commencement Park to bring Coping Power to afterschool program there.


