Discussion

DREAM
Dunedin’s Resilient Environmental Action Master Plan
Planning Meeting Il
12/9/19 2:00 PM; Aberdeen Room, Community Center
1920 Pinehurst Rd, Dunedin, FL 34698

e Recap of last meeting / minutes
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Coordinate with Craig to come up with a policy to measure tree removal
due to solar installation

Coordinate with Frances and Bob Ironsmith on solar power and affordable
housing. Alan developed tool to analyze this. Look into Eco Village to see
what best worked for them and what things they would have done
differently. Vicki mentioned the idea to install sustainable gardens in
affordable housing areas and developments. Whitney said this is
encouraged (not required) through the Sustainability Matrix.

e Discuss other municipal plans and formats
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Largo Environmental Action Plan (LEAP) 2018

St. Petersburg Integrated Sustainability Action Plan (ISAP)
2018 Orlando Community Action Plan

Clearwater GreenPrint 2011

Miami-Dade County GreenPrint

Group consensus: Everyone liked the format of Largo’s plan because it is very
clear, concise and user friendly. A senior citizen or a high school student can
both pick up the document and digest the material easily. It is an easy read in the
beginning and has a reference to a more technical section in the back. Largo
addressed Ready For 100 under multiple projects. Largo highlighted their
strategic plan in the beginning to show connectedness; Dunedin could do this
with its EPIC! goals. Dunedin could use Dunedin logo colors to label projects with
a status of: below goal, in progress, met goal, or exceeds goal. Dunedin could
use labels or icons to show what initiatives are multi-faceted.
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https://www.largo.com/document_center/City%20Manager's%20Office/Largo%20Environmental%20Action%20Plan.pdf
https://www.stpete.org/sustainability/integrated_sustainability_action_plan.php
https://www.orlando.gov/Initiatives/2018-Community-Action-Plan
https://www.myclearwater.com/home/showdocument?id=1132
https://www.miamidade.gov/greenprint/

Action ltems

e Outline alist of project
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Clean Energy and
efficiency

Ready For 100

Green House Gas
reduction

Pollution

Green Buildings

Sea level rise
Stormwater

Florida Gulf Coast Hope
Spot

Habitat protection
Wildlife protection
Development

Human Health/community
health

Carbon Footprint
Hurricane preparedness
Living shorelines
Vulnerability

e Categories from other plans
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Largo
= Infrastructure
= Natural Resources
Clearwater
= Green Energy &
Buildings
= Transportation
= Land Use & Urban
Form
Orlando
= Clean Energy
= Green Buildings
= Local Food
= Livability
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Infrastructure planning
Waste reduction
Composting
Biodigesters

Plastic reduction
Carpooling

Biking

Walkability
Transportation

Public transportation
Native plants

Tree canopy

Green spaces

Parks and natural spaces
Sustainable landscaping
Florida Friendly
landscaping

Ocean Friendly
landscaping

Edible landscaping

= People & Services

= Water Resources

= Waste Management
= Food Production

= Green Business &

Jobs
= Solid Waste
= Transportation
=  Water
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St. Petersburg
= Equity &
Empowerment
Economy & Jobs
Health & Safety
Climate & Energy
Realizing
Resilience
Miami-Dade
= Strong Leadership,
Connections &
Commitment
= Water & Energy
Efficiency
= Our Environment

DREAM team ideas
= Earth, Air, Water

= Built Environment

= Natural Systems

= |nnovation &
Process

= Education, Arts &
Community

= Responsible Land

Use & Smart
Transportation
= Vibrant Economy
= Healthy

Communities
= Climate Change
Action Plan

= Triple Bottom Line: People, Planet, Profit

e Audience

o Discussion of having sections in each category to educate the audience
on how they can participate. Create distinction between different
audiences: City staff, Community/Citizens, Business, Schools. Other idea
is to separate it based on size of group: individual level, group level,

e Define stakeholders — create list:

@)
@)

organization level.

City employees
Committee on
Environmental Quality
(CEQ)

Blue-Green Connections
Pinellas County
Department of
Environemntal Protection
(DEP)

City of Dunedin DREAM 2019

Pinellas County IFAS
Extension

Sierra Club

Dunedin Community
Garden

Dunedin businesses and
merchants

Keep Pinellas Beautiful
Pinellas Composting
Alliance



o Southern Alliance for o Tampa Bay Regional

Clean Energy Planning Council
o Ethnic groups, Native o Tampa Bay Watch
American groups o Tampa Bay Estuary
o Historical groups Program

o Fish and Wildlife
Conservation Commission
(FWCQC)

e Reference Documents
o City of Dunedin Comprehensive Plan
o City of Dunedin Strategic Plan / EPIC! Goals
o Stormwater Master Plan
o USF Studies

e Develop working groups
o This will be moved to the next meeting.

Next Steps:

e Review list of projects and create 7-10 categories that the projects could nest
under. Suggest other possible projects if they have not been listed.

e Review list of stakeholders and provide input for what categories certain
stakeholders should play a role in. Suggest other possible stakeholders that have
not been listed.

e Look at the various categories that you create and start thinking about which
section(s) you would like to contribute to while writing DREAM.

Contact
Natalie Henley — Sustainability Program Coordinator
727-298-3215 x1324
nhenley@dunedinfl.net

City of Dunedin DREAM 2019


mailto:nhenley@dunedinfl.net

